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TP. HCM, ngay 15 thang 04 nam 2026

BAO CAO CUA HOI PONG QUAN TRI
(V/v: Tong két hoat dpng nam 2025 va ké hoach 2026)

Kinh giri:  PATHOI PONG CO PONG CONG TY CP CB GO PUC THANH

Can cii: - Can cir vao ludt Doanh nghiép va cdc van ban phap Iy hién hanh;
- Can cir vao Piéu 1¢ Cong ty;
- Can cir Nghi quyét DHPCP tong két nam 2024 ngay 19/04/2025;

1. Hoat dong ciia Hoi ddng quan tri trong nim 2025

- HDQT duy tri hoat dong theo quy dinh cta Diéu 1& Cong ty va Quy ché quan tri, thuc hién
chirc nang giam sat, tu van, giup d&, dong thoi hoan thanh nhiém vu dugc PHDCP giao.

- HPQT cua cong ty gdbm c6 7 thanh vién, trong d6 c6 2 thanh vién doc lap. Co cau nay dam
béo sy can dbi giita cac thanh vién c6 k§ nang, kinh nghiém vé phép luat, nhan su, san xuét,
tai chinh, marketing va chimg khoan v.v ... ciing nhu ¢6 su can ddi giita cac thanh vién diéu
hanh, khong diéu hanh va thanh vién doc 1ap.

- Ngoai cac cudc hop chinh thirc, HDQT ciing thudng xuyén trao d6i dé kip thoi giai quyét cac
vén dé phat sinh. Trong tat ca cac phién hop déu c6 su tham du cia BKS va BDH cong ty dé
dam bao tinh minh bach va viéc giam sat chat chg, thé hién tinh than trach nhiém cua HDQT.

- Trong nam 2025, HDQT da thong qua nhiéu ndi dung quan trong lién quan dén hoat dong san
xudt kinh doanh, bao gdm:

e Trinh Dai hoi ddng C6 dong (DHPCPD) thong qua KH san xuat kinh doanh nim 2025.

e Phé duyét chu truong vay von tai cac NH nham dam bao nguén lyc tai chinh phuc vu
hoat dong kinh doanh. Thuc hién chi tra c6 tirc dot 2 nam 2024 béng tién mat véi ty 1¢
10%, thuc hién thang 6/2025, tam mg c6 tic dot 1 nam 2025 bang tién mat vai ty 1é 10%
vao thang 1/2026.

e Thuyc hién tai cdu tric cong ty, tinh gon bd méy san xuét thong qua viéc: Sap xép lai mit
bang, may moc; Thiét ké lai layout nha may; Cai tién quy trinh san xudt, ting ning suét
lao dong; Giam chi phi, tang 1gi nhuan va nang cao hiéu qua van hanh.

- Tai DPHPCD thuong nién nam tai chinh 2024 ngay 19/04/2025, PHDCD da thong qua viée
ba Lidu — Chu tich HPQT khéng phai thuc hién chao mua cong khai ¢6 phiéu ctia 4 ddi tuong.
Tuy nhién, trong nim 2025, ba Liéu chi méi thuc hién chuyén nhugng c¢b phiéu cta ba Ha
Thi Hué, s6 c6 phiéu cua 3 ddi twong con lai chua thyc hién chuyén nhugng.
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2. Tong két cac cudc hop ciia Hoi dong Quan tri va cac quyét dinh cia HDQT

- HDBQT luodn xac dinh vai tro dinh hudng, chi dao va gidm sat hoat dong cua cong ty theo Nghi
quyét cia DPHDPCD, Diéu 1¢, Quy ché quan tri va quy dinh ctia phap luat hién hanh.

Trong nam 2025, HPQT da td chirc 4 cudc hop truc tiép, 2 cudc hop truc tuyén, t6 chire léy
¥ kién ctia cac thanh vién HDQT 14 1an nham thong qua cac chii truong quan trong trong dinh
hudng phat trién cua cong ty. Bién ban cac cude hop HPQT duoc 1ap dy du co chir ky cia
céc thanh vién HPQT tham gia, va da nhét tri thong qua 32 nghi quyét, gom:

Stt S6 nghi quyét Ngay Thong qua cac ndi dung
1 | 01-25/NQ-PT 16/01/2025 | Thong qua phuong an phat hanh cb phiéu theo chuong trinh lya
chon cho nguoi lao dong cong ty (ESOP nam 2024)
2 | 02-25/NQ-bT 18/01/2025 Thong qua ndi dung hop Quy 4/2024
3 | 02a-25/NQ-PT | 21/01/2025 | Quyét dinh gidi thé chi nhanh Cong ty CP Ché bién G& Dt
Thanh — Ctra hang Buc Thanh
Thong qua phuong an phat hanh ¢ phiéu theo chuong trinh Iya
41 02:25QD-BT | 22/02/2025 | (o cho nguo lao dong cong ty (ESOP nam 2024).
NQ nay thay thé cho NQ so 01-25/NQ-DT ngay 16/01/2025
5 | 03-25/Qb-PT 22/02/2025 | o1t danh séch cb d6ng dé tham dy DPHDCD
Thong qua phuong an phat hanh ¢ phiéu theo chuong trinh Iya
6 | 04-25/NQ-BT 11/03/2025 chon cho nguoi lao dong cong ty (ESOP nam 2024)
NQ nay thay thé cho NQ s 02-25/NQ-DT ngay 22/02/2025
7 | 052-25/NQ-BT 28/03/2025 Thong qua ndi dung cac to trinh dai hoi
8 | 05-25/NQ-BT | 08/04/2025 | Tp3nh 1ap Chi nhanh cong ty CP CB G& Puc Thanh (NM6)
Vay von tai Ngan l}éng BIDV voi han mirc tin dur}g
9 | 06A25NQ-BT | 12/04/2025 | 45,000.000.000 ddng dé bo sung vén luu dong phuc vu nhu ciu
hoat dong san xuat kinh doanh cta cong ty
10 | 06B-25NO-BT | 12/04/2025 Vay von tai Ngan hang Shinhan véi han mire tin dung 3.000.000
) Q- USD dé b6 sung von luu dong phuc vu nhu cau hoat dong san
xuat kinh doanh cua Cong ty
11 | 06f-25/NQ-BT 12/04/2025 | Bicu chiph hop dong chuyén nhugng 16 dat lien ké NM6 do bi
vudng dat CLN
12 | 06C-25/NQ-DT | 14/04/2025 Théng qua ndi dung hop Qay 1/2025
13 | 06D-25/NQ-DT | 16/04/2025 | Ban hanh Quy ché Cong b6 thong tin cta Cong ty CP G6 Dirc
Thanh
141 07-25/NQ-DT | 19/04/2025 | g3, chy tich HDQT nhiém ki 2025-2029
Tiép tuc phan bo s6 lwong cd phiéu khong duoc dang ky mua
15| 08-25/NQ-BT | 22/04/2025 | (1516 dot phat hanh CP ESOP theo NQ 01-24/NQ-DHDCP
ngay 18/05/2024
16 | 06e-25/NQ-DT 22/04/2025 | Quyét dinh giai thé Chi nhénh Cong ty CP CBG buc Thanh-
Ctra hang Puc Thanh, tai s0 216 Ly Ty Trong, Q.1, TP HCM.
17 | 54-25/Qb-BT 28/4/2025 | Téng két phat hanh ESOP 2024
18 | 55-25/QD-DT 29/4/2025 | Téng két phat hanh ESOP2024, thay thé cho vin ban sb 54-
25/Qb-DT ngay 28/04/2025
19 | 60-25/Qb-BT 05/05/2025 Téng két phat hanh ESOP 2024, thay thé cho van ban sb 55-
25/QD-DT ngay 29/04/2025
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Stt S6 nghi quyét Ngay Thong qua cac ndi dung

20 | 13-25NQ-BT 02/06/2025 Chia c6 tirc dot cudi nam 2024 béng tién mat véi ty 1€ 10%

21 | 13a-25/NQ-BT 28/07/2025 Théng qua ndi dung hop Qay 2/2025

22 | 14-25/NQ-DT | 11/09/2025 | 1,0 ¢h¢ tai san dam bao da thé chép ¢ BIDV CN HCM

23 | 15-25/NQ-PT | 27/10/2025 | 1,40 48i nhan su Ké toan truong, Giam dbe tai chinh

24 | 152-25/NQ-DT | 27/10/2025 | \pi&; yhigm ba Bui Phuong Théo vi tri K& Toan Trudng

25 | 15b-25/NQ-BT 27/10/2025 | gg nhiém 6ng Nguyén Qudc Hiép lam Ké Toan Trudng

26 | 15¢-25/NQ-DT | 27/10/2025 | g ppism ba Bui Phuong Thao lam Giam Déc Tai Chinh

27 | 15d-25/NQ-DT 27/10/2025 Théng qua ndi dung hop Qiy 3/2025

28 | 16-25/NQ-DT | 03/11/2025 | 135 vén didu 18 do phét hanh ESOP 2024

29 | 17-25/NQ-BT 02/12/2025 | Mua NM7. HDQT 1y quyén cho ba Lidu, ba Huyén ky cac gidy
to 6 lién quan

30 | 161-25/QD-HDQT]| 15/12/2025 Thu héi ¢ phiéu theo chuong trinh ESOP cho CB-CNV

31 | 18-25/NQ-BT 19/12/2025 Tam @mg ¢b tie dot 1 nam 2025

32 | 19-25/NQ-BT 22/12/2025 Vay mua NM7

Thu lao va thwéng cia HPDQT nam 2025

Ho va Tén Chirc vu Téng thu nhap
Ba Lé Hai Liéu Chu tich (khong nhan thu lao) -
Ong L& Hong Thing Phé chu tich HDQT 330.000.000
Ong Lé Hong Thanh Thanh vién HDQT khéng diéu hanh 100.000.000
Ba Nguyén Ha Ngoc Diép Thanh vién HDQ kiém Pho TGD 662.776.000
Ba Nguyén Thi Thanh Huyén Thanh vién HDQ kiém Pho TGD 761.087.000
Ong Hoang Anh Tuan Thanh vién HDQT ddc lap 330.000.000
A . . N Thanh vién HDQT doc 1ap (bd nhiém
Hoang Minh Kh: U - -
Ong Hoang Minh Khot 19/04/2025, nhan thu lao trong 2026)
. Thanh vién HDQT khéng diéu hanh

BaT Thi Diéu Lé < 140.000.

a lruong thy Lieu Le (Mi&n nhiém ngay 19/04/2025) 0.000.000
R x . R Thanh vién HDQT ddc lap
Ong Nguyen Hoang Ngéan (Min nhiém ngay19/04/2025) 100.000.000

4. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong clia Cong ty, trong dé cé danh gia lién

quan deén trach nhiém méi treong va xa hoi.

a) Panh gia ciia Hi ddng quan tri vé cac mit hoat dong ciia Cong ty

- Nam 2025 danh ddu mot ndm thanh cong cuia GO Puc Thanh, duéi sy 1anh dao sang sudt cua
HDQT. Trong bdi canh kinh té toan cau dy bién dong, HDQT da giup Cong ty khong chi
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b)

dung vimg ma con dat duge nhitng cot mbc quan trong. Vé két qua KD, nhd ludn thich ing
v&i moi tinh hudng va tap trung vao cac thi truong ngach co gia tri gia ting cao, Cong ty da
ghi nhan mirc LNST dat 73.504 triéu dong — mirc cao nhét trong vong 5 nam trd lai day. Két
qua LNST tang 33,8% so véi cung ky 1a minh ching rd nét cho nang luc quan tri hi¢u qua va
tu duy nhay bén cia tap thé lanh dao trudc moi thach thirc.

Trong quan tri tai chinh, viéc uu tién tt toan cac khoan ng vay ngan han va t6i uu hoa dong
tién nhan rdi vao cac kénh dau tu tai chinh da gitp tao ra nguén loi nhuan tét. Bén canh do,
viéc c6 cac chu truong dau tu dang din, viéc 6n dinh nhan su da gitp GDPT s& hitu mot nén
tang tai chinh cuc ky lanh manh. Chinh diéu nay da gitp hé sb thanh toan cua Cong ty cai
thién vuot bac, tao ra "bé dd" vitng chic giup DN ty chii vé von va sin sang g pho véi cac
rtii ro bién dong 13i suét hay ty gi.

D6i v6i san xudt va phat trién thi truong, viéc déy manh chién lugce tu chu nguén nguyén licu
g0 trong nudc; duy tri cac tiéu chuan bén ving qudc té; bam sat myc tiéu vé chimg chi xanh,. ..
khong chi giup khing dinh uy tin thuong hiéu ma con cing c6 vi thé cia Go Ptrc Thanh tai
céc thi truong kho tinh nhu My, EU va Nhat Ban. Mit khac, cac quyét sach kip thoi vé cai
tao ha tang nha xuong va tmg dung cong nghé da gop phan truc tiép vao viéc ning cao ning
sudt va hiéu qua van hanh trén toan hé théng.

Cudi cung, cong tac nhan sy va trach nhiém cong déng cling luoén dugc chi trong. Chinh sy
lanh dao sat sao nay da tao nén su 6n dinh vé con nguoi, 1la yéu tb then chdt dé G Puc Thanh
tiép tuc vuon xa va hién thuc héa cac muc tiéu chién luoc trong giai doan tiép theo.

Panh gia ciia Hpi dong quan tri vé trach nhi¢ém mai trudng va xa hoi
Vé cong tac quan tri moi trudng: Cong ty chuyén d6i tir mé hinh thdm dung lao dong sang tu

dong hoa bang viéc dau tu thiét bi hién dai. Qua d6 nang cao ning suat, giam sai st trong
van hanh va kiém soat tot tiéu hao ning luong.

Vé trach nhiém véi ngudn nhan lyc: Sau sap nhap, cong ty tai cdu triic bo may nham tbi uu
hiéu qua hoat dong va khai thac cong suat. Cong ty chu trong nang cao ning lyc quan ly thong
qua dao tao dinh ky. Co ché thudng hau hi cac sang kién dugc duy tri, gop phan cai thién chat
luong san pham, thu nhap ciia nguoi lao dong.

Vé trach nhiém véi cong dong dia phuong: cong ty tich cuc dong hanh cing dia phuong thong
qua hd tro tai chinh, vat chat cho ving thién tai va cac ddi tugng kho khin. Pong thoi trao
hoc béng, xay cau, cham lo an sinh xi hoi.

5. Danh gia ciia Hji ddng quan tri vé hoat dong clia Ban diéu hanh cong ty

Qua qué trinh giam sat, HDQT danh gia BDH da thuc hién nhiém vu mot cach quyét liét,
thich tng linh hoat véi nhitng bién dong phirc tap cua thi truong. Pic biét, dudi su dan dat
chién luoc cua HDBQT, BPH da kién tri muc ti€u t6i wu hoa hiéu qua hoat dong, dua Cong ty
vuot qua thach thuc dé dat duoc két qua lgi nhuén vo cung an tuong.

Trong nam 2025, BDH di trién khai thanh cong cac trong tim cong tac sau:

e Tbi uwu hoa lgi nhusn ky luc, Méc du doanh thu thuan chi dat 91,9% KH nhung LNST
vuot 20,5% KH nam 2025. BPH di xuét sic diéu hanh dé dat duoc muc loi nhuan cao
nhit trong vong 5 nam qua. Viéc tap trung vao cac don hang co bién lgi nhuan cao da
gitip LNST nam 2025 tang truong dot pha, vuot 33,8% so véi cung ky.
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e Hién dai hoa ha téng san xuat, tiép tuc dau tu hé théng may moc, thiét bi hién dai nham
giam bét sy phu thudc vao lao dong thu cong va nang cao nang suat lao dong.

e Quan tri quy trinh va chi phi, ludn ra soat san xuat, tranh lang phi nguyén vat liéu, triét
dé tiét giam nang lugng tiéu thu toan nha may.

e Tinh gon bd may van hanh, Sau khi sap nhap cac nha may, BDH da quyét liét sap xép lai
ngudn nhan luc dé khai thac tdi da hiéu suat, xay dung doi ngii quan 1y tinh gian nhung
c6 trinh d chuyén moén va nang luc tu quan vuot troi.

e Diéu chinh hoat dong thu mua va du trlit nguyén phu li¢u theo sat dién bién thi truong,
gitip tiét kiém dang ké chi phi ton kho va dam béo tinh thich ing cao.

e Duy tri nét vin héa trung thyc trong viéc cung cap thong tin hoat dong kinh doanh va bao
c4o tai chinh kip thoi, tir 46 ciing ¢d niém tin ciia cac nha dau tu.
6. Cac ké hoach, dinh huéng ciia Hyi dong quan tri

DVT: triéu dong

TH 2025 KH 2026 KH 2026/

Stt Chi ti¢u
Sétién | %/DT | Sbtién | %/mT | TH2025

A. S0 liéu riéng cong ty me

1 | Doanh thu thuin céng ty me 327.857 | 100,0% | 366.790 | 100,0% 112%
2 | LNTT riéng cong ty me 96.779 | 29,5% | 100.551 | 27.4% 104%
3 | LNST riéng cong ty me 76.525 | 233% |  80.000 | 21,8% 105%

B. S6 liéu hop nhét

4 | Doanh thu thuan hop nhét 332.831 | 100,0% | 371.200| 100,0% 112%
5 | LNTT hop nhit 92.998 | 27,9% 98.051 | 26,4% 105%
6 | LNST hop nhét 73.504 | 22,1% 77.500 | 20,9% 105%

- Tiép tuc giit vai trd 12 thuong hiéu s6 1 tai Viét Nam vé dd dung nha bép, d6 gia dung va hang
furniture tir cac loai gd cdy trong trong nudc.

- Ludn dap tng duge cac don hang gp va cac don hang 16n, nho tan dung thé manh vé nguyén
liéu, nhan sy va quan ly san xuét hiéu qua. Béng thoi van nhan cac don hang nho nhung c6
gia tri cao, nham khai thac t6i da tiém Iyc ctia Cong ty.

- Canh tranh bang chét luong va thoi gian giao hang, khong canh tranh bang gia thap dé bao
toan ti suat loi nhuan.

- Hop tac, lién két v&i cac ddi tac chién luoc dé dam bao ngudn nguyén liéu 6n dinh véi gia ca
hop 1y. Sir dung hop 1y cac ngudn luc vé quan hé, nhén sy, tai chinh, dat dai...

- Thuc hién chién lugc da dang hoa thi truong, bao gém ca nodi dia va xuét khau, nham tbi da
hoéa lgi nhuan va giam thiéu rii ro trong kinh doanh.

- Hudng toi chuyén do6i xanh: ngoai viéc di trang bi hé thdng NLMT, cong ty con ap dung cac

giai phap san xuat than thién méi truong, tiét kiém ning luong va giam phat thai.
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- Pay manh chuyén doi sb: ung dung cong nghé sé ERP trong quan 1y, van hanh dé nang cao
hiéu qua, tiét kiém nhan su.

- Trang bi may moc cong nghé ty dong dé bao dam tiéu chi trong Slogan mdi ciia cong ty 1a
“Xanh - Nhanh - Canh tranh” nham nang cao ning suat, chat luong va kha nang canh tranh
quéc té.

- Niam 2026, do xung dot My - Israel - Iran 1am anh huéng dén tat ca cac hoat dong, nhat 1a chi
phi van chuyén, nguyén vat liéu, .... déu ting nén HPQT cén trong, dé dat trinh PHDCPD phé
duyét chi tiéu ké hoach doanh thu ting 12% so véi cung ky, LNST hop nhét chi ting 5%
nhung van chiém ty trong cao (khoang 27%/DT). Pic biét, mirc chia cb tic ting tir 20% lén
30%/ménh gia do LNST cho phan phdi con nhiéu.

Trén day 1a bao cao két qua hoat dong trong nam 2025 va dinh hudng nim 2026 ciia HDQT.

Kinh trinh Pai hoi dong C6 déng xem xét, thong qua

TM. HQI PONG QUAN TRI
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—_ Hochiminh city, April 15th, 2026

REPORT OF THE BOARD OF DIRECTORS
(Re: Summary of operations in 2025 and plan for 2026)

To: THE GENERAL MEETING OF SHAREHOLDERS DUC THANH
WOOD PROCESSING JOINT STOCK COMPANY
Pursuant to: - The Law on Enterprises and relevant legal regulations;

- The Company’s Charter,
- The Resolution of the GMS summarizing 2024 dated April 19th, 2025.

Activities of the Board of Directors (BOD) in 2025

- The BOD operated in accordance with the Company’s Charter and Corporate Governance
Regulations, performing its functions of supervision, advisory, support, and corporate governance,
and fully fulfilling the duties assigned by the General Meeting of Shareholders (GMS).

- The BOD consists of 7 members, including 2 independent members. This structure ensures a
balance among members with expertise and experience in legal, human resources, production,
finance, marketing, securities, etc., as well as a balance between executive, non-executive, and
independent members.

- In addition to formal meetings, the BOD regularly exchanged information to promptly address
arising issues. All meetings were attended by the Board of Supervisors (BOS) and the Board
of Management (BOM) to ensure transparency and strict supervision, demonstrating
responsibility and coordination in management.

- In 2025, the BOD approved many important matters related to business and production
activities, including:

e Submitting to the GMS for approval the 2025 business and productionplan.

e Approving borrowing policies with banks to ensure financial resources for business
operations. Payment of the second 2024 cash dividend at a rate of 10%, to be executed
in June 2025; and an advance payment of the first 2025 cash dividend at a rate of 10% in
January 2026.

e Implementing corporate restructuring and streamlining the production system through:
rearranging factory layout and machinery; redesigning factory layout; improving
production processes to increase labor productivity; reducing costs, increasing profits,
and enhancing operational efficiency.

- At the GMS for the fiscal year 2024 held on April 19, 2025, the GMS approved that Ms. Lieu,
Chairman, is not required to conduct a public tender offer for shares from four shareholders.
However, in 2025, Ms. Lieu has only completed the transfer of shares from Ms. Ha Thi Hue,
while the shares held by the remaining three shareholders have not yet been transferred.
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Summary of meetings of the BOD and its resolutions

The BOD consistently identified its role in orienting, directing, managing, and supervising the
Company’s operations in accordance with the resolutions of the GMS, the Company’s Charter,
Corporate Governance Regulations, and applicable laws.

In 2025, the BOD held 4 in-person meetings and 2 online meetings, and conducted 14 rounds
of written consultation among BOD members to approve key resolutions regarding the
Company’s development orientation. Minutes of the BOD meetings were duly prepared with
the signatures of participating BOD members, and a total of 32 resolutions were unanimously

approved, including:

No Resolution Date Approved content
Approval of the share issuance plan under the Employee
1| 01-25NQ-DT 16/01/2025 Stock Ownership Plan (ESOP 2024)
2 | 02-25/NQ-DT 18/01/2025 | Approval of the Q4/2024 meeting contents
Decision on dissolution of Duc Thanh Wood Processing
3 | 02a-2NQ-BT | 21/01/2025 JSC — Duc Thanh Store Branch
Approval of the share issuance plan under the Employee
Stock Ownership Plan (ESOP 2024)
4 | 02-25Qb-bT 22/02/2025 This resolution replaces Resolution No. 01-25/NQ-DT
dated January 16, 2025
5 | 03-25/0D-PT 22/02/2025 lgﬁélzatlon of'the list of shareholders entitled to attend the
Approval of the share issuance plan under the Employee
Stock Ownership Plan (ESOP 2024).
6 | 04-25NQ-DT 11/03/2025 This resolution replaces Resolution No. 02-25/NQ-DT
dated February 22, 2025
7 | 052-25/NQ-BT | 28/03/2025 Apprgval of the contents of submissions to the General
Meeting
Establishment of Duc Thanh Wood Processing Joint Stock
8 | 05-25NQ-DT 08/04/2025 Company Branch (Factory No. 6 — NM6)
Loan from BIDV Bank with a credit limit of VND
9 | 06A-25/NQ-BT | 12/04/2025 | 45.000.000.000 to supplement working capital for
business operations
Loan from Shinhan Bank with a credit limit of USD
10 | 06B-25/NQ-BT| 12/04/2025 | 3.000.000 to supplement working capital for business
operations
Adjustment of the transfer contract for the land plot
L1 06f-25/NQ-BT | 12/04/2025 adjacent to NM6 due to issues related to CLN land
12 | 06C-25/NQ-DT| 14/04/2025 | Approval of the Q1/2025 meeting contents
Issuance of the Information Disclosure Regulation of Duc
13 | 06D-25/NQ-BT| 16/04/2025 Thanh Wood Processing Joint Stock Company
Election of the Chairperson of the Board of Directors for
14 | 07-25/NQ-BT | 19/04/2025 the 2025-2029 term
Continued allocation of unsubscribed shares in the ESOP
15 | 08-25/NQ-DT | 22/04/2025 | issuance under Resolution No. 01-24/NQ-DHDCD dated
May 18, 2024
Decision on dissolution of Duc Thanh Wood Processing
16 | 06e-25/NQ-DT | 22/04/2025 | JSC — Duc Thanh Store Branch at 216 Ly Tu Trong, Ben
Thanh Ward, District 1, Ho Chi Minh City
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No Resolution Date Approved content

17 | 54-25/Qb-BT 28/4/2025 | Summary of ESOP 2024 issuance
Summary of ESOP 2024 issuance, replacing Document

18 | 55-25/QD-DT 29/4/2025 No. 54-25/QDb-DT dated April 28, 2025

i i Summary of ESOP 2024 issuance, replacing Document

19 ] 60-25/Qb-DT 05/05/2025 No. 55-25/QD-DT dated April 29, 2025

20 | 13-25/NQ-BT 02/06/2025 Il)gg;)ment of the final dividend for 2024 in cash at a rate of

21 | 13a-25/NQ-DT | 28/07/2025 | Approval of the Q2/2025 meeting contents
Replacement of collateral pledged at BIDV — Ho Chi

22 | 14-25/NQ-DT 11/09/2025 Minh City Branch

23 | 15-25/NQ-BT 27/10/2025 C.hange‘: of personnel Chief Accountant and Chief
Financial Officer

24 | 15a25/NQ-BT | 27/10/2025 Dlgmlssal of Ms. Bui Phuong Thao from the position of
Chief Accountant

25 | 15b-25/NQ-BT | 27/10/2025 Appointment of Mr. Nguyen Quoc Hiep as Chief
Accountant

26 | 15c25/NQ-BT | 27/10/2025 Appointment of Ms. Bui Phuong Thao as Chief Financial
Officer

27 | 15d-25/NQ-BT | 27/10/2025 | Approval of the Q3/2025 meeting contents

28 | 16-25/NQ-BDT 03/11/2025 | Increase of charter capital due to ESOP 2024 issuance

i i Acquisition of Factory No. 7 (NM?7); the BOD authorizes
29 | 17-25NQ-DT 02/12/2025 Ms. Lieu and Ms. Huyen to sign relevant documents
30 161-25/Qb- 15/12/2025 Recovery of shares under the ESOP program for
HDQT employees
31 | 18-25/NQ-DT 19/12/2025 | Advance payment of the 1st dividend of 2025
32 | 19-25/NQ-DT 22/12/2025 | Loan for the acquisition of NM7

3. Remuneration and bonuses of the BOD in 2025

Full name Position Total income

Ms. Le Hai Lieu Chairman (no remuneration) -

Mr. Le Hong Thang Vice Chairman 330.000.000

Mr. Le Hong Thanh Non-executive Member of the BOD 100.000.000

Ms. Nguyen Ha Ngoc Diep Member of the BOD cum Deputy CEO 662.776.000

Ms. Nguyen Thi Thanh Huyen |Member of the BOD cum Deputy CEO 761.087.000

Mr. Hoang Minh Khoi Independent Member of the BOD 330.000.000
Independent Member of the BOD

Mr. Hoang Anh Tuan (appointed on  April 19, 2025; -
remuneration to be received in 2026)

Ms. Truong Thi Dieu Le Non-executive Member of the BOD (date 140.000.000
of disappoined on April 19, 2025) R

Mr. Nguyen Hoang Ngan Independent Member of the BOD (date of 100.000.000
disappoined on April 19, 2025) R
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4. Evaluation by the BOD of the Company’s operations, including environmental and social
responsibilities

a. Evaluation by the BOD of the Company’s operations

2025 marked a successful year for Duc Thanh Wood under the steadfast leadership and
strategic vision of the BOD. Amid global economic volatility, the BOD demonstrated close
and decisive direction, enabling the Company not only to remain resilient but also to achieve
significant milestones. In terms of business performance, thanks to appropriate strategic
orientation, flexible policy adaptation, and focus on high value-added niche markets, the
Company recorded profit after tax of VND 73.504 million — the highest level in the past
five years. Profit growth of over 33,8% year-on-year clearly reflects effective governance
and the leadership team’s agility in responding to challenges.

In financial management, prioritizing the settlement of short-term debts and optimizing idle
cash flows into highly liquid financial investments generated strong returns. In addition,
sound investment decisions and stable personnel contributed to a very healthy financial
foundation. This significantly improved the Company’s liquidity ratios, creating a solid
foundation for financial autonomy and readiness to respond to interest rate or exchange rate
fluctuations.

In production and market development, strengthening the strategy of self-sufficiency in
domestic timber supply and maintaining international sustainability standards, including
adherence to green certifications, has reinforced brand reputation and strengthened Duc
Thanh Wood’s position in demanding markets such as the US, EU, and Japan. Timely
decisions on factory infrastructure upgrades and technology adoption also directly improved
productivity and operational efficiency.

Regarding human resources and social responsibility, the Company consistently focuses on
building a humane and cohesive working environment. This dedicated leadership has
ensured workforce stability, which is a key factor for sustainable growth and achieving
strategic goals in the coming period.

b. Evaluation of environmental and social responsibilities

Environmental governance: The Company has transitioned from a labor-intensive model to
automation through investment in modern equipment, improving productivity, reducing
operational errors, and controlling energy consumption. This also minimizes material waste
and promotes green and sustainable production.

Human resources responsibility: Following restructuring, the Company optimized its
organizational structure to improve efficiency and capacity utilization. The Board
emphasizes enhancing management capabilities through regular training. Incentive
mechanisms for innovation are maintained, contributing to improved product quality,
employee income, and engagement.

Community responsibility: The Company actively supports local communities through
financial and material contributions to disaster-affected areas and disadvantaged groups, as
well as scholarships and social welfare programs. Priority hiring of local labor helps
increase income and contribute to socio-economic stability.

5. Evaluation by the BOD of the BOM’s performance

Through supervision, the BOD assessed that the BOM has performed its duties decisively
and flexibly in response to complex market fluctuations. Under the strategic direction of the
BOD, the BOM consistently focused on optimizing operational efficiency, enabling the
Company to overcome revenue challenges and achieve outstanding profit results.

In 2025, the BOM successfully implemented key priorities:
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Optimizing record profits: Although net revenue reached only 91.9% of the 2025 plan,
net profit after tax (NPAT) exceeded the plan by 20.5%. The BOM successfully
directed operations to achieve the highest profit level in the past five years. The focus
on high-margin orders enabled NPAT in 2025 to grow strongly, increasing by 33.8%
compared to the same period last year.

Modernized production infrastructure by continuing investment in machinery and
equipment to reduce dependence on manual labor and improve productivity.

Strengthened process and cost management, strictly controlling production processes,
minimizing material waste, and reducing energy consumption across factories.

Streamlined operations: after factory consolidation, reorganized workforce to
maximize efficiency and build a lean yet highly capable management team. Promoted
innovation initiatives through the improvement committee to enhance operational
effectiveness.

Adjusted procurement and inventory strategies in line with market developments to
reduce inventory costs and increase adaptability.

Maintained transparency and integrity in business information and timely financial
reporting, strengthening investor confidence.

6. Plans and strategic directions of the BOD

Unit: million VND

No. Performance Performance 2025 Plan 2026 Plan 2026 vs.
Amount R:f’)e(l)ltl‘le Amount R:f:e(l)lfue Perfg;glsance

A. Parent Company Data

1 | Total revenue 327,857 | 100.0% | 366.790 100.0% 112%

2 | Profit before tax 96,779 29.5% | 100.551 27.4% 104%

3 | Profit after tax 76,525 23.3% 80.000 21.8% 105%
B. Consolidated Financial Data

4 | Total consolidated revenue 332,831 | 101.5% | 371.200 101.2% 112%

5 | Consolidated profit before tax 92,998 28.4% | 98.051 26.7% 105%

6 | Consolidated profit after tax 86,215 26.3% 77.500 21.1% 90%

Maintain the position as the leading brand in Vietnam for kitchenware, household goods,

and furniture made from domestic plantation timber.

Ensure the ability to fulfill urgent and large orders by leveraging strengths in materials,
workforce, and production management, while also accepting smaller high-value orders to

maximize capacity.

Compete based on quality and delivery time rather than low pricing to preserve profit margins.

Strengthen cooperation with strategic partners to ensure stable and cost-effective raw
material supply, while optimizing resources in relationships, personnel, finance, and land.

Implement market diversification strategies, both domestically and internationally, to
maximize profits and minimize business risks.
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-  Move towards green transformation by expanding solar energy systems and applying
environmentally friendly, energy-saving, and low-emission production solutions.

- Accelerate digital transformation by applying ERP systems in management and operations
to improve efficiency and reduce labor needs.

- Invest in automation technologies aligned with the Company’s new slogan “Green - Fast -
Competitive” to enhance productivity, quality, and international competitiveness.

- In 2026, due to geopolitical tensions among the U.S., Israel, and Iran affecting overall
business operations particularly leading to increases in transportation and raw material
costs the BOD has taken a prudent and cautious approach in submitting to the GMS for
approval a business plan with a targeted revenue growth of 12% year-on-year, while
profit after tax is expected to increase by only 4%, albeit still maintaining a relatively
high margin (approximately 27% of revenue). Notably, the dividend payout ratio is
proposed to increase from 20% to 30% of par value, given the substantial amount of
undistributed retained earnings.

The above constitutes the report on the BOD performance in 2025 and its strategic direction for 2026.

Respectfully submitted to the GMS for consideration and approval.
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