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BAO CAO CUA BAN KIEM SOAT
(V/v: Tong két hoat dpng nam 2025 va Ké hoach nim 2026)

Kinh giri: DPATIHQI PONG CO PONG CONG TY GO PUC THANH
Can cit : - Piéu 1é Cong ty g6 Pirc Thanh;
- Can cir bdo cdo tai chinh nam 2025 di dwoc kiém toén béi Chi nhdanh
TpHCM Céng Ty TNHH Kiém todn va Tuw van Vaco va két qua cdc ky
kiém tra, gidm sat trén co so cdc tai liéu lién quan toi qud trinh hoat
déng sam san xudt kinh doanh nam 2025 ciia Céng ty;

Ban kiém soat (BKS) xin bao cao trudc Dai hoi vé tinh hinh hoat dong va két qué thyc hién nhiém
vu trong nam 2025 nhu sau :

L.

HOAT PONG CUA BKS NAM 2025

. Hoat dong ciia BKS

Thue hién chirc ning, nhiém vu theo quy dinh cta phap lut, Diéu 1& Cong ty va Quy ché
hoglt dong ctiia BKS, cac thanh vién BKS tich cuc thuc hién nhiém vy, thay mat cod dong
kiém soat cac mat hoat dong SX - KD, quan tri va di€u hanh cia Cong ty, cu thé:

BKS di td churc 4 cude hop dinh ky véi su tham gia dﬁy du cua céc thanh vién dé thuc
hién cong viéc lién quan dén hoat dong ciia BKS

Thye hi€n giam sat tinh hinh tai chinh cua Cong ty, viéc tuan thi phap luat trong hoat
dong quan ly doanh nghiép

Giam sat viéc trién khai thyc hién cac Nghi quyét cia PHDPCD, Quy‘é’t dinh cia HPQT
va BDH, qua d6 danh gia tinh hgp phap, hop 1y, kip thoi cua viée diéu hanh Cong ty
Tham dinh‘ cac bao cao tai chinh, cac bao cao kinh doanh, bao cao danh gia cong tac
quéan ly, diéu hanh nam 2025 cua Cong ty

Kiém tra tinh hop 1y, hop phép, tinh trung thuc, muc do can trong trong quan 1y, diéu
hanh hoat dong san xuét kinh doanh (SXKD) va dau tu trong nam.

Thuong xuyén trao doi véi HDQT, BbH nhgm muc dich bdo dam cac hoat dong cua
Cong ty phu hgp va dap ung quyéen loi cia Co dong.

bé xuat DPHDCD phé duyét danh sach don vi kiém toan duoc chép thuan thuc hién kiém
toan bao cao tai chinh ctia cong ty

. Panh gia két qua hoat dong ciia BKS va céc thanh vién

Trén co so quyén va nhiém vu duoc quy dinh tai diéu 1é Cong ty va Luat doanh nghiép, véi
ket qua hoat dong da néu trén, BKS tu danh gia nhu sau:

BKS da phat huy tbt chirc ning ctia minh trong viéc giam sat HDQT, BDH trong viéc
quan tri va dicu hanh Cong ty.
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BKS khéng dinh luén khach quan, doc 1ap khi thuc hién nhiém vy, trung thuc trong cac
bao céo, cling nhu tuan thu dung theo cac quy dinh phap luat lién quan.

P4 hoan thanh tdt viéc thim dinh Bao cdo tai chinh nim 2025 bao gém bao c4o tai chinh
riéng ctia Cong ty me va béo cdo tai chinh hop nhat, dugc kiém toan boi Chi nhanh TP.
HCM Coéng Ty TNHH Kiém toan va Tu van Vaco.

Trong qua trinh thyc hién nhiém vy, BKS c6 dua ra cac y kién, kién nghi nhitng giai
phap dén HDQT, BDH trong cong tac quan ly, didu hanh dé ting cudng cong tac quan
tri, dap img yéu cau phat trién kinh doanh ciia Cong ty.

3. Thu lao va thwéng BKS nam 2025

Trong nam 2025, BKS da nhan thu lao nam 2024 duoc BPHDCD phé duyét tai Nghi quyét
s0 01/2025/NQ-DHDCDH GDT ngay 19/04/2025 1a: 430.709.000 dong.

Ho va Tén Chiic vu Tong thu nhép (dong)

Ong Nguyén Cong Hiéu

Truéng BKS (bd nhiém 19/04/2025, s& -
nhan thu lao trong ndm 2026)

Ba Bui Tuong Anh Thanh vién BKS 80.000.000

Thanh vién BKS (bd nhiém 19/04/2025, -

Ba Phan Thi Va
@ Phan Thi Van s€ nhan thu lao trong nam 2026)
. Trudéng BKS 200.069.000
BaT Thi Binh x
a lruong 1 Bin (Mién nhiém ngay 19/04/2025)
A ; Thanh vién BK 150.000.
Ong Trn Ngoc Hiing anh vién BKS 50.000.000

(Mién nhiém ngay 19/04/2025)

4. Cudc hop ciia Ban kiém soat (BKS)

S6 Ty 1é ,
N oA , e Ly do
STT Thanh vién Chire vu buoi tham .
: khong tham du
hop | duhop ’
1 | Nguyén Cong Hiéu | Truéng BKS 3/4 75% | B6 nhiém 19/04/2025
2 | Bui Tudng Anh Thanh vién BKS 4/4 | 100% | B6 nhiém 19/04/2025
3 | Phan Thi Van Thanh vién BKS 3/4 75% | B6 nhiém 19/04/2025
4 Truong Thi Binh Truéng BKS 1/4 25% | Mién nhiém19/04/2025
5 Tran Ngoc Hung Thanh vién BKS 1/4 25% | Mién nhiém19/04/2025
II. KET QUA KIEM TRA, KIEM SOAT NAM 2025

Hoat dong cia HPQT

BKS da tham du déy du cac phién hop truc tiép cua HDQT, dugc nhan dﬁy du cac tai liéu
hop, cac quyet dinh va nghi quyét sau khi dugc HDQT Cong ty ban hanh. Trén co sé nay,
BKS xin bao cao nhu sau:

HbQT da trién khai cac cudc hop vé chién lugc, dinh hudng phat trién, ké hoach SXKD
va chi dao cong tac quan ly trong pham vi tham quyén cua HPQT;

HDbQT dﬁ’ban hanh NQ, Quyét dinh va giam sat BDH trong viéc trién khai va thuc hién
Nghi quyét PHDCD thuong nién;
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Cac NQ, Quyét dinh cia HDQT déu duoc thong qua véi sy nhit tri cao cua cac thanh
vién; Trinh ty, thu tuc to chirc cac phién hop va thong qua cac quyéet dinh cuia HDQT
phu hop vai cac quy dinh cia phép luat va Diéu 1€ Cong ty

HDQT da hoat dong ding chirc nang, nhiém vy, phu hop véi Luat doanh nghiép va Piéu
1¢ t6 chirc hoat dong ctia Cong ty, bao dam loi ich ctia Cong ty va ctia c6 dong.

2. Hoat dong ciia BDH

Can ctr cac NQ cua DPHDPCD, cac NQ, quyét dinh cua HDQT ban hémh’; Can ctir BC hoat
dong cua HPQT; Céan cu BC hoat dong cua BDH Coéng ty, BKS nhan thay:

BDH di chi dao, diéu hanh theo dang cac NQ cua PHCDBCD, cia HPQT, thuc hién
nghiém tlic cac quyén han, chirc nang, nhiém vu khac theo diing Diéu 1€ t6 chirc hoat
dong cua Cong ty va phap luat quy dinh

Tinh gon bd mdy van hanh. Sau khi sap nhap cac nha may, BbH da quyét liét sap xep
lai nguon nhén lyc dé khai thac t6i da hiéu suat. P4y manh phong trio sang kién cai tién
gitip san xuat lam viéc hiéu qua hon han

HDQT va BPH ludén chi dong bam sat dién bién thi truong, trién khai thuc hién déng
bd cac giai phap trong quan tri, SXKD, tan dung nhiing loi thé ¢6 sin dé tao thanh qua
kinh doanh tich cuc, tao viéc lam, thu nhap 6n dinh cho nguoi lao dong; Hi¢u qua kinh
doanh tét, tinh hinh tai chinh 6n dinh, lanh manh.

3. Tham dinh bdo cdo tai chinh

Béo céo tai chinh hang quy, sau thang, hang ndm cia Cong ty dugc lap va giri diing han,
phu hop vai cac quy dinh cta phép luat.

Bao cao tai chinh nam 2025 déa phan anh trung thyc, hop 1y trén cac khia canh trong yéu,
tinh hinh tai chinh cua Cong ty tai thoi diém 31/12/2025, cling nhu két qua hoat dong
san xuat kinh doanh nam 2025.

Béo c4o tai chinh (BC riéng va hgp nhét) luon tudn thu ding Ché d¢ ké toan va Chuan
muyec ke toan Viét Nam, dugc kiém toan boi Chi nhanh TP. HCM Céng Ty TNHH Kiém

toan va Tu van Vaco. Pay 1a Cong ty kiém toan doc 1ap dugc Uy ban Chimg khoan Nha
nude chap thuan kiém toan cho cac Cong ty niém yét.

Céc chi tiéu co ban vé von, tai san tai thoi diém 31/12/2025 va két qua hoat dong SXKD
nam 2025 nhu sau:

DVT: ty dong
Chi tiéu BCTC riéng BCTC hop nhit
2025 | 2024 | 2025sv | 2025 | 2024 | 2025sv

2024 (%) 2024 (%)

Tdng tai san 557,0 | 5275 + 56| 552,8| 5273 +4,8
No phai tra 1936 | 2244 -13,7 | 197,6 | 2294 -13,8
Vén chu s hitu 3634 | 303,1 +19,9 | 3552 2979 +19,2
Téng doanh thu thuan 327,9 | 3355 - 23| 3328 3356 - 08
Loi nhuan trude thué 96,8 76,0 +27.3 93,0 69,8 +33,2
Loi nhuén sau thué 76,5 60,1 +27,4 73,5| 54,9 +33,8
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I11.

Iv.

Céc chi tiéu co ban danh gia hiéu qua hoat dong kinh doanh va tai chinh cho thdy Cong ty
hoat dong hiéu qua, tai chinh lanh manh, bao toan va phat trién von. Cu thé s6 li€u hgp nhat:

- Tong tai san ting 4,8%, ng phai tra giam 13,8%, von chi s& hitu ting 19,2%
- Doanh thu giam nhe 0,8% nhung LNTT va LNST déu 1an luot tang 33,2% va 33,8%

. Thim dinh két qua hoat dong SXKD so véi KH

Bdo cao két qua hoat dong SXKD da phan anh day du, trung thyc tinh hinh hoat dong va
ket qua SXKD nam 2025 cta Cong ty, cu thé nhu sau:

- Tong doanh thu thun hop nhét dat 332,8 ty dong, dat 91,9% KH (KH 362,0 ty)
- Loi nhuan trudc thué hop nhat dat 92,9 ty dong, dat 121,7% KH (KH 76,4 ty)
- Loi nhuén sau thué hop nhat dat 73,5 ty dong, dat 120,5% ké hoach (KH 61,0 ty)

- Cong ty da chi trd 10% cb tirc con lai cua ndm 2024 bang tién mdt (ngay 27/06/2025)
va tam ing 10% c0 tlrc cia nam 2025 bang tién mat (ngay 22/01/2026)

- Viéc trich lap cac quy, cac khoan thu lao, thuong ddi voi thanh vién HDQT va BKS da
duoc thuc hién dung theo cac ndi dung tai Nghi quyet so 01/2025/NQ-DPHDPCD GDT
ngay 19/04/2025

. Kiém tra theo yéu cau ciia co dong

Tur sau Dai hoi ddng co dong thuong nién ngay 19/04/2025 den nay, BKS khong nhén dugc
bat ky yéu cau ndo ciia ¢ dong hodc nhom cd dong vé viée can kiém tra hoat dong quan 1y,
diéu hanh Cong ty.

SU PHOI HQP GIUA BKS VOI HPQT VA BPH; CONG BO THONG TIN

- Viéc phéi hop gitta BKS voi HDQT, BDH duogc thyc hién trén tinh than tén trong, hd
trg, phdi hop va khach quan minh bach, pht hop véi quy dinh ctia Phap luat va Diéu 1¢
cong ty, bao dam viéc phat trién bén vimng, chuan bi cho céac thach thic trong thoi gian
toi.

- HDQT, BPH va cac phong ban trong Cong ty luén hop tac va tao diéu kién thuan loi dé
BKS thuc hién cac nhiém vu ciia minh.

- Trong cong tac quan 1y, diéu hanh, HPQT va BDH ludn tudn thu va thuc hién dung chirc
ning nhiém vu ciia minh theo diing cac quy dinh ctia Phap luat va Diéu 1é Cong ty.

- Cac thong tin vé tinh hinh hoat dong SXKD, tinh hinh tai chinh, tinh hinh quan tri ctia
Cong ty da dugc cong bd theo dung quy dinh va dugc ding tai cong khai trén trang
thong tin dién tr cua Cong ty.

MOT SO KIEN NGHI CUA BKS

. Tinh hinh kinh té hién tai van con rat kho khan nén can tiép tuc ra soat dé tiét kiém chi phi

. Tiép tuc tang cuong cai tién ky thuat, dau tu may moc thiét bi, dic biét may moc ty dong

dé tang nang suat lao dong.

. Tiép tuc bam sat sy bién dong cua thi trudng tai chinh dé duy tri viéc st dung hiéu qua

nguon von cua Cong ty

. Tiép tuc ting cudng theo ddi su bién dong gia ca ngudn nguyén phu liéu déu vao, xem xét

mua dy trit cic nguyén liéu st dung nhiéu, bién dong manh dé 6n dinh gia, dam bao doanh
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thu va loi nhuén theo ké hoach, sin sang don dau 1oi thé canh tranh sau giai doan kho khan
ctia nén kinh té.

5. Tiép tuc ra soat, hoan thién cac quy ché, quy dinh ctia Cong ty dam bao phu hop véi cac vin
ban phap luat hién hanh va nhimng thay ddi trong méi truong kinh doanh
KE HOACH HOAT PONG NAM 2026
Vi chirc nang, nhiém vu, quyén han da dugc quy dinh, BKS thay mat cd dong cia Cong
ty tiép tuc thuc hién kiém tra, giam sat viéc quan 1y, didu hanh hoat dong SXKD va cac hoat
dong khac ciia Cong ty. Trong nam 2026, BKS s& thuc hién viéc kiém soat thudng xuyén
va dinh ky, tap trung vao cac mat sau:

1. Giam sat tinh hinh thuc hién cac NQ ciia PHPCD thudng nién;

2. Kiém soat viéc ban hanh va thyc thi cac NQ, Quyét dinh cia HDQT, BPH, can bd chu chdt
trong qua trinh diéu hanh cong ty.

3. Tiép tuc ra soat, kién nghi voi HDQT, BDH sira d6i, b sung cac Quy ché, Quy dinh ndi bd
d3 ban hanh hoan chinh theo cac quy dinh méi ctia Phap luat, Diéu 16 Cong ty va tinh hinh
hoat dong thuc tién chua?

4. Tham dinh Béo c4o tai chinh, tinh hinh thuc hién ké hoach SXKD nam 2026 va bio cao
danh gia cong tac quan ly cua HDQT Cong ty

5. Trén céc co s6 cac két qua kiém tra, BKS sé& kién nghi véi HBQT, BbH dé nang cao hiéu
qua cong tac quan tri, diéu hanh Céong ty;

6. Thuc hién cac nhi€ém vu khac theo quy dinh cua Luat doanh nghiép va Diéu 1é Cong ty

7. Duy tri su phdi hop chit ché trong hoat dong véi HPQT, BPH va cac phong ban trong cong
ty. Cam két luon hudng téi muc tiéu kinh doanh cia GBT va loi ich ciia C6 Dong.

Trong nam 2025, BKS da tich cuc hoe_}t dong va hoan thanh nhiém vu do PHDCD giao. BKS
xin tran trong bao cao tinh hinh Vé.‘két qua hoat dong nam 2025, nhiém ky 2025 — 2029 va
nhiém vy ndm 2026 trinh Pai hoi dong co6 dong.

Kinh trinh DPHDCD thong qua.

Tréan trong.
TM. Ban kiém soat

Noi nhin:
- C6 dong, HbQT, BbH; e €

 Cac thanh vién BKS s L
- Luu: VT, Thu ky Cong ty. -
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Hochiminh city, March 23rd, 2026

REPORT OF THE BOARD OF SUPERVISORS
(Re: Summary of operations in 2025 and plan for 2026)

To: THE GENERAL MEETING OF SHAREHOLDERS DUC THANH
WOOD PROCESSING JOINT STOCK COMPANY
Pursuantto: - Pursuant to the Charter of Duc Thanh Wood Processing JSC;

- Pursuant to the 2025 financial statements audited by the Ho Chi Minh
City Branch of VACO Auditing and Consulting Company Limited and the
results of inspections and supervision based on documents related to the
Company’s production and business operations in 2025.

The Board of Supervisors (BOS) respectfully reports to the General Meeting of Shareholders
(GMS) on its activities and performance in 2025 as follows:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025
1. Activities of the Board of Supervisors

In performing its functions and duties in accordance with the law, the Company’s Charter, and
the BOS’s operating regulations, the BOS have actively carried out their responsibilities on behalf
of shareholders to oversee the Company’s production - business, management, and operations,
specifically:

e The BOS held 4 periodic meetings with full participation of its members to address matters
related to its organization and operations.

e Supervised the Company’s financial situation and compliance with laws in corporate
management activities.

e To supervise the implementation of the resolutions of the GMS and the decisions of the
Board of Directors (BOD) and the Board of Management (BOM), thereby assessing the
legality, appropriateness, and timeliness of the Company’s management and administration.

o Reviewed financial statements, business performance reports, and reports evaluating
management and operational activities in 2025.

e Examined the reasonableness, legality, truthfulness, and prudence in managing and
operating production, business, and investment activities during the year.

e Maintained regular exchanges with the BOD and BOM to ensure that Company operations
are aligned with and serve shareholders’ interests.

e Proposed that the GMS approve the list of eligible auditing firms to audit the Company’s
financial statements.

2. Evaluation of the BOS’s performance and its members

Based on the rights and duties stipulated in the Company’s Charter and the Law on Enterprises, the
BOS assesses its performance as follows:
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The BOS has effectively fulfilled its supervisory role over the BOD and BOM in corporate
governance and operations.

The BOS affirms that it is always objective and independent in performing its duties, honest
in its reports, and compliant with relevant legal regulations.

It has completed the appraisal of the 2025 financial statements, including the separate
financial statements of the parent company and the consolidated financial statements,
audited by the Ho Chi Minh City Branch of VACO Auditing and Consulting Co., Ltd.

During the performance of its duties, the BOS has provided opinions and recommendations
on solutions to the BOD and the BOM in management and administration activities to
enhance governance and meet the Company’s business development requirements.

3. Remuneration and bonuses of the BOS in 2025

In 2025, the BOS received remuneration for 2024 as approved by the GMS under Resolution No.
01/2025/NQ-BHDCDH DTW dated April 19, 2025: VND 430.709.000.

Full name Position Total income
Head of the BOS -
Mr. Nguyén Cong Hiéu (appointed on April 19, 2025; remuneration
to be received in 2026)
Ms. Bui Tuong Anh Member of the BOS 80.000.000
Member of the BOS -
Ms. Phan Thi Van (appointed on April 19, 2025; remuneration
to be received in 2026)
. Head of the BOS 200.069.000
Ms. Truong Thi Binh ) ) .
(dated of disappoined on April 19, 2025)
Ms. Trdn Neoc Hi Member of the BOS 150.000.000
s. Tran Ngoc Hun
& 8 (dated of disappoined on April 19, 2025)

4. Meetings of the BOS

Number of | Attendance

No Members Position R Reason for absence
meetings rate
1 Mr. Ng Cong Hiéu Head of the BOS 3/4 75% | Appointed on April 19,2025
2 Ms. Bui Tuong Anh Member of the BOS 4/4 100% | Appointed on April 19, 2025
3 Ms. Phan Thi Van Member of the BOS 3/4 75% | Appointed on April 19, 2025
. Dated of disappoined on
N 0,
4 | Ms. Truong Thi Binh | Head of the BOS 1/4 25% April 19, 2025

3 Dated of di ined

5 Mr. Tran Ngoc Hung Member of the BOS 1/4 25% ated of  cisappotned o

April 19, 2025

II. RESULTS OF INSPECTION AND SUPERVISION IN 2025
1. Activities of the BOD

The BOS was invited to and attended all direct meetings of the BOD, and received full meeting
documents, decisions, and resolutions issued by the BOD. Based on this, the BOS reports as follows:
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The BOD conducted meetings and reached consensus on strategies, development
orientations, business plans, and management directions within its authority.

The BOD issued resolutions and decisions and supervised the BOM in implementing
resolutions of the GMS.

All resolutions and decisions of the BOD were passed with high consensus; procedures for
organizing meetings and approving decisions complied with legal regulations and the
Company’s Charter.

The BOD operated in accordance with its functions and duties under the Law on Enterprises
and the Company’s Charter, ensuring the interests of the Company and its shareholders.

2. Activities of the Management

Based on resolutions of the GMS, as well as resolutions and decisions of the BOD, and reports from
both the BOD and the BOM, the BOS notes that:

The BOM operated in accordance with resolutions of the GMS and decisions of the BOD,
fully performing its rights, functions, and duties in compliance with the Company’s Charter
and applicable laws.

Streamlined the operational structure: following the merger of factories, the BOM
reorganized human resources to maximize efficiency, building a lean and highly capable
management team. Promoted innovation initiatives by enhancing the role of the
improvement team in proposing and applying initiatives to improve production efficiency.

The BOD and the BOM have always proactively kept close track of market developments,
implemented synchronized solutions in governance and production and business activities,
and leveraged existing advantages to achieve positive business results, create jobs, and
ensure stable income for employees; business performance has been effective, and the
financial position has remained stable and sound.

3. Review of financial statements

Quarterly, semi-annual, and annual financial statements were prepared and submitted on
time in compliance with legal regulations.

The 2025 financial statements fairly and accurately reflected, in all material respects, the
Company’s financial position as of December 31, 2025, and its business performance for the year.
The financial statements (separate and consolidated) were prepared in accordance with
Vietnamese Accounting Standards and audited by the Ho Chi Minh City Branch of VACO
Auditing and Consulting Company Limited, an independent auditing firm approved by the
State Securities Commission to audit listed companies.

Key financial indicators on capital, assets as of December 31, 2025 and business
performance for 2025 are as follows:

Unit: Billion VND

Indicators Separate Financial Statements Consolidated Financial Statements

2025 2024 2025 vs. 2025 2024 2025 vs.

2024 (%) 2024 (%)
Total Assets 557.0 527.5 5.6 552.8 527.3 4.8
Total Liabilities 193.6 2244 (13.7) 197.6 229.4 (13.8)
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Shareholders’ Equity 363.4 303.1 19.9 355.2 297.9 19.2
Net Revenue 327.9 335.5 (2.3) 332.8 335.6 (0.8)
Profit Before Tax 96.8 76.0 27.3 93.0 69.8 33.2
Profit After Tax 76.5 60.1 27.4 73.5 54.9 33.8

Key financial and operational indicators show that the Company has maintained efficient business
performance and a sound financial position, ensuring the preservation and growth of capital.
Specifically, based on consolidated figures:

o Total assets increased by 4.8%, total liabilities decreased by 13.8%, and equity rose by 19.2%.

o Revenue slightly declined by 0.8%, while profit before tax (PBT) and profit after tax (PAT)
increased by 33.2% and 33.8%, respectively.

4. Review of business performance results

The business performance report fully and accurately reflects the Company’s operations and results
for 2025, specifically as follows:

o Total consolidated net revenue reached VND 332.8 billion, achieving 91.9% of the plan
(plan 362.0 billion).

e Consolidated profit before tax reached VND 92.9 billion, achieving 112.7% of the plan
(plan 76.4 billion).

o Consolidated profit after tax reached VND 73.5 billion, achieving 120.5% of the plan (plan
61.0 billion).

e The Company completed payment of the remaining 10% cash dividend for 2024 and
advanced a 10% cash dividend for 2025 (paid on January 22, 2026).

e The appropriation of funds and remuneration and bonuses for members of the BOD and the
BOS were implemented in accordance with Resolution No. 01/2025/NQ-DHPCDb DTW
dated April 19, 2025.

5. Inspection at the request of shareholders

Since the GMS held on April 19, 2025 up to now, the BOS has not received any requests from
shareholders or groups of shareholders regarding inspection of the Company’s management and
operations.

III. COORDINATION BETWEEN THE BOS, THE BOD, AND THE BOM;
INFORMATION DISCLOSURE

e Coordination between the BOS, BOD, and the BOM has been conducted in a spirit of
respect, cooperation, objectivity, and transparency, in compliance with legal regulations and
the Company’s Charter, aiming toward sustainable development and preparedness for future
challenges.

e The BOD, the BOM and all departments have consistently cooperated with and facilitated
the Board of Supervisorsin performing its duties.

e In management and operations, the BOD and the BOM have complied with and properly
fulfilled their functions and responsibilities in accordance with legal regulations and the
Company’s Charter.

o Information on production and business activities, financial status, and corporate
governance has been disclosed in accordance with regulations and publicly posted on the
Company’s website.
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IV. RECOMMENDATIONS OF THE SUPERVISORY BOARD

1.

The current economic situation remains challenging; therefore, continued cost review and
savings are necessary.

Continue strengthening technical improvements and investing in machinery and equipment,
especially automation, to increase labor productivity.

Closely monitor financial market fluctuations to maintain efficient use of the Company’s
capital.

Continue monitoring input material price fluctuations and consider stockpiling frequently
used materials with high volatility to stabilize selling prices, ensure revenue and profit
targets, and be ready to seize competitive advantages after economic difficulties.

Continue reviewing and improving the Company’s internal regulations to ensure
compliance with current legal documents and changes in the business environment.

V. OPERATION PLAN FOR 2026

With its assigned functions, duties, and authority, the BOS on behalf of shareholders, will continue
to inspect and supervise the management and operation of production, business, and other activities
of the Company. In 2026, the BOS will carry out regular and periodic supervision, focusing on the

following:

1. Supervising the implementation of contents under resolutions of the GMS.

2. Monitoring the issuance and implementation of resolutions and decisions of the BOD, the
BOM and key personnel.

3. Continue to review and propose to the BOD and the BOM amendments and supplements to
the issued internal regulations and rules to ensure full compliance with updated legal
regulations, the Company Charter, and actual operational conditions.

4. Reviewing financial statements, evaluating the implementation of the 2026 business plan,
and assessing the management performance of the BOD.

5. Based on inspection results, making recommendations to the BOD and the BOM to improve
governance and operational efficiency.

6. Performing other duties in accordance with the Law on Enterprises and the Company’s Charter.

7. Maintaining close coordination with the BOD, the BOM, and Company departments,

always aiming toward the Company’s business objectives and shareholders’ interests.

In 2025, the BOS actively carried out and fulfilled the duties assigned by the GMS. The BOS
respectfully submits this report on its activities and results for 2025, the 2025 — 2029 term, and the
2026 plan to the GMS for approval.

Respectfully submitted.
On behalf of the Board of Supervisors
Recipients:
- Shareholders, BOD, BOM; -
- Members of the BOS; S il
- Filed at: Administration Department, —_ VAR

Company Secretary A

-
PHAN THI VAN
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