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GDT | Bao Cao Thwong Nién 20180

Kinh thwa Quy vi Cé dong!

L&i dau tién, thay mat Hoi dong Quan tri Céng ty
Gb Durc Thanh (GDT) t6i xin gu’l I&i cdm on chan
thanh va sau séc dén Quy vi Cb déng, Quy khéch
hang, cac doi tac va toan thé CB-CNV da dong
gép, déng hanh cung cong ty trong nhiéu ndm qua.
Hy vong chiing t6i sé tiep tuc nhan dwoc sy ung hd
va tin twdng clia Quy vi trong thoi gian téi.

GDT d4 trai qua gan 3 thap ky hoat dong va phat
trién, tlr mét co' s& san xuat g0 nhd v&i s6 von ban
dau Ia 105 triéu dong va 60 cong nhan do Ba t6i la
ong Lé Ba sang lap, dén nay cong ty da Ién manh
véi von diéu lé tang lén hon 171 ty dong va sb
Iuo'ng CB-CNV tang gap 20 14n. Vé&i sé lwgng nhan
vién ho’n 1.200 ngwoi, cong ty khong chi tao viéc
lam 6n dinh, da@m bao thu nhap nam sau luén cao
hon nam tru’o’c GDT con quan tam dén quyen con
ngwdi, chinh sach dao tao, co héi théng tién, diéu
kién lam viéc, an toan lao dong v.v..

pé nang cao doi sbng vat chéat Ian tinh than cho
toan thé CB-CNV, dam bao cho tat ca moi nguoi
trong cong ty dwoc song va lam viéc trong moi
trwong tot nhat, trong ndm 2018 Ban lanh dao da t6
chirc ra soat va thay méi lai toan bd co s& vat chat
nhw |am lai tran, son lai twéng sach dep hon, thgay
clra nhwa thanh clra nhém tai cac nha vé sinh; gan
kinh; thay m&i cac lavabo ci, voi nwoc, thay giay
cudn théng thUJo’ng bang glay cao cap hon, lam
mé&i ban ghe phong lam viéc v.v... Théng qua cac
viéc lam clia Ban diéu hanh, anh em CB-CNV da
rat hoan nghenh va phéan khoi gidp khong khi [am
viéc tré nén sdi dong va hang say han lén.

Bén canh dé, nham gilp ngudi lao dong tang thém
thu nhap; giap cong ty thu hat them nhan sy maéi;
glup CB-CNV cé them dong lwc dé phan dau dong
gop cho s phat trién chung cla cong ty... HPQT
da thuyét phuc DHDCB tiép tuc théng qua phu’cng
an phat hanh co6 phiéu ESOP nam 2018. Day la 1an
ther 3 cong ty phat hanh CP ESOP cho CB-CNV,
hai lan phat hanh truwdc day duoc thuc hién vao
nam 2015 va 2016 va hiéu tng rat tot.

Qua that dung |a “gieo nhan nao gap qua &y”, ndm
nay G6 Burc Thanh lai tlep tuc vé dich thanh cong.
Dé hém nay khi tong két nam 2018, t6i lai tw hao
VOi nhu=ng gi ma tap thé ching ta da dat dugc. Toi
rat vui mu'ng cong bd nhu=ng thanh tich kha lac
quan trong p0| canh nhiéu doanh nghiép pha san,
khéng co tién thuo'ng, khéng c6 thang Ivong thu
13, tham chi cé doanh nghiép phai cho hon 10.000
cdng nhan nghi viéc ngay truwéc Tét v.v...thi tai
GDT, téng doanh thu toan céng ty nam 2018 van
tang truang va dat & mirc cao. Loi nhuan sau thué
tlr hoat ddng san xuat kinh doanh dat ké hoach,
tang 8% so v&i cing ky. CB-CNV toan cong ty
chang nhitng co6 thang Iwong thir 13 ma con ¢
thang lwong thir 14, thang lwong thtr 15, lai con 6
thém tién thwéng trwdc Tét, tién |i xi sau Tét..

Nhirng thanh qua dat dwoc do, mét Ian nira
cho thay H&i dong quan tri clia céng ty da ludn co
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nhirng tdm nhin chlen lwge, ludn sat canh cung
véi Ban diéu hanh dé chi dao kip thO’I dwa ra
nhirng dinh hwéng dung dan; toan thé CB CNV
da nhat nhat tuan th cac chi dao do, da doan ket
séng tao, nd lyc hét minh dé thuc h}en xuét sac
nhirng nhlem vu dugc giao, gop phan dem lai lgi
nhuén cho céng ty va quyén lgi cho cb déng.

Trong ndm 2018, tinh hinh thu mua g6 van_ con
kho khan, nhiéu doanh nghlep khéng co6 gé dé
san XUat, tuy nhién, cdng ty van mua dd s6 lwgng
gbd dap ng cho san xuat. Qua do6 . cang khang
dinh dwgc uy tin va kinh nghiém nhiéu nam trong
nganh g6 clia GDT.

Cung v@i viéc kinh doanh hiéu qua, cham lo doi
song CB-CNV, GDT ciling luén quan tam va taora
nhidu gia tri thiét thie cho cong d’ong théng qua
cac chwong trinh ti thién nhw xay cau tinh nghta,
cai tao nha vé sinh & cac trwo’ng hoc viing ven, hd
tro chdm lo Tét cho céc gia dinh chinh sach, hé
ngheo, hd tro bénh nhan cé hoan canh khé khan
tai bénh vién, tng hd kinh phi ctru tro ddng bao
mién Trung bi thiét hai do thién tai, 10 lut...

Quy ¢b déng than mén!

Chuing ta bwéc vao ndm 2019 trong bdi canh tinh
hinh thé gi¢i dién bién phirc tap v&i nhirng thuén
loi, kho khan va thach thire dan xen. Kinh té thé
gioi tang truo'ng cham lai, chién tranh thwong mai,
blen dong ty gia, rdi ro trén thi trwéng tai chinh,
bién dcn khi hau, thién tai, dich bénh ngay cang
nang né... Lai mot lan niva, toi tin tuo’ng rang voi
chién Iu'cc kinh doanh da duwgc chuan bi ky lvong,
phu hop, chuong trinh_hanh dong va ke hoach
trién khai cu thé, Ban Diéu hanh cong ty sé tlep tuc
da kinh nghiém va ban [inh dé vuot qua cac kho
khan khéng hé don gian do.

Hoi dong quan tri chung t6i hira sé sat canh cung
véi Ban diéu hanh dé lién tuc deo bam, kip thoi
xay dwng va chi dao phwong thirc kinh doanh phu
hop, dam bao mang lai lgi nhuén cho cong ty va
tlep tuc hoan thanh cac nhiém vu ma Dai hdi déng
cb déng giao pho.

L&i cudi cung, chung t6i xin gu=| l&i cam on chan
thanh va sau séc dén Quy vi Cb déng, Quy khéch
hang déi tac va cac ban be gan xa da tin nhiém,
ung hd chung toi trong nhiéu ndm qua. Pac blet
t6i mudn guvi I&i cdm on chan thanh dén tap thé
CB-CNV da gan b6, doan két va ddng hanh cung
v&i ching t6i trén moi chang dwéng phat trién cia
G6 Dire Thanh.

Kinh chic Quy vi va gia dinh luén déi dao sirc
khoée, hanh phic va thanh cong!

TM. Héi dong Quan tri
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THONG TIN CHUNG

Tén giao dich
Tén viét tat

Tén tiéng Anh :
. 0301449014

Ma s6 DN

: Cong ty Co Phan Ché bién gb Blrc Thanh
: Cong ty CP gé Btrc Thanh

Duc Thanh Wood Processing JSC

Ngay thanh lap : 19/5/1991
C6 2 nha may va 1 clra hang trwng bay san pham

Théng tin vé co phiéu

Sanniémyét  : HOSE VON DIEU LE : 171.369.680.000 déng
M3 chieng khoan : GDT Ménh giéd 1 c6 phdn : 10.000 déng
Ngay niém yét  : 17/11/2009 Sé cd phiéu niém yét : 17.136.968 c6 phiéu
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Mang Iwé&i ctra hang

1onG 1.217

diém ban hang, dai ly phan phdi trén toan quéc

CUA HANG CHINH

Winwinshop Ly Tw Trong
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Tir 2711 - 3h2ois

Pia chi : 216 Ly Tw Trong, P. Bén Thanh,
: Q.1, Tp. HCM.

Dién thoai : (028) 3844 0721

Email : wwsnvt@winwinshop.com.vn

Website  : www.winwinshop.com.vn
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~&4 CHIEN LUOC KINH DOANH

@ TIEU CHI VE SU MENH & TAM NHIN 0 TIEU CHIi VE CHIEN LUOC KINH DOANH

G6 Pirc Thanh luén cung cap san pham va dich vy chét lwong cao; ndng tdm hinh anh
va gitr vibng vi tri Ia nha sén xuét dé gia dung, nha bép va dé choi bang gb hang dau
tai Viét Nam.

4

Lay sw dong
hanh, gilr cam
két cung dbi
tac lam muc
tiéu lau dai.

5

L&y sw khac biét
vweot trdi, tri thirc
sang tao lam nén
tang cho sw phat
trién.

6

L&y loi ich dai
han dé thoéa
méan cho cac
Cé déng.

L&y trach nhiém,
quan tam lgi ich,
dai ngd va phat
trién Can b -
Coéng nhan vién
lam phwong cham.

2 Lay y thirc, quan
tam bao vé moi
trwedrng va cong
déng lam khdi
s cho moi
hoat dong.

LAy chét luvong,
th&i gian giao hang
ddng hen lam cam
két v&i khach hang.

G& burc Thanh biét van dung va phat huy téi da nhiang tiém luc sén c6 cda minh, cam
két sé lubn mang lai s an tdm cho khach hang va nha dau tw théng qua céc chién luoc
kinh doanh cét 16i:

3 4

Chép nhan céac Canh tranh béng
don hang nhé chét lwgng va thei
nhwng cé gia ban gian giao hang,
cao, nham khai khéng canh tranh
thac t6i da tiém lwc bang gia ca thap
ctia Coéng ty. dé bao toan ti
suét lgi nhuan.

Luén dap tng dwgc Hop tac, lién két
cac don hang gép va véi cac déi tac

céc don hang Ién, do chién lvgc dé dam
tan dung thé manh b&o ngudn nguyén
v& nguyén liéu va liéu 6n dinh vdi gia
quan ly san xuat tot. ca hop ly.

Xay duwng thwong
hiéu s6 1 tai Vit
Nam vé db dung
nha bép, dé gia
dung va dbé choi tré
em ti cac loai gb
cay trdng.

Str dung hop Iy nhat 6
céac ngudn luc vé
quan hé, vé nhan su,
tai chinh, dét dai...
cho muc tiéu phat
trién dai han.

Ngoai ra, dé& dat dwoc loi nhuan tbi da va phong
tranh nhikng rdi ro trong kinh doanh, GDT da thuc
hién tt chién lwoc da dang héa thi treéng bao
gbm ca ndi dia va xuat khau.




Twong Co Chu tich LE BA

v&i “CHIEC CHIA KHOA KHAI SANG”

e 1

Chiéc chia khoéa
7er KHAI SANG
pén THANH CONG

Bét ky ai d6 khi dat chan dén Cong ty G6
B¢ Thanh (GDT) s& cdm nhan mét nguén
nang lwong lam viéc rat tich cwe, dong thoi
khéng khéi thdc mac khi nhin thay biéu
twong chiéc chia khéa dwoc dat sau blic
twong ban than bang déng dwoc diéu khac ti
mi. Tai sao c6 chiéc chia khda, tai sao chiéc
chia khéa gén lién véi twong déng? twong
dong nay la ai? tai sao khoéng dat & mot noi
nao khac, ma dwgc dat trang trong trén
manh san thoang mat, sat 16i vao van phong
lam viéc cua cong ty?

T4t ca chung ta déu biét: Chiéc chia khoa la
mdt vat dung hang ngay rat quen thuéc voi
mdi ngudi ching ta. N6 khéng chi dwgc s
dung dé& déng, mé & khéa don thuan ma con
¢6 y nghia d&c biét khac déi véi GDT. D6 la
“sy khai m& tién dén thanh cong’, bat cir
canh c*a nao du khé dén dau ciing mé
dwoc. Chiéc chia khéa con 1a biéu twong
manh mé, thé hién sy tirng trai, vwot qua
nhiéu bién cd, nhiéu ching dwdng thir thach
van kién cudng ding virng qua thdi gian.

V&i GDT, chiéc chia khéa khai sang dan dén
thanh céng ay chinh 1a 6ng Lé Ba. Ngoai viéc
sang lap ra co s& ché bién Gé Tam Hiép dé
c6 Cong ty C6 phan Ché bién G6 Birc Thanh
nhw ngay nay, 6ng con la ngudi dau tién sir
dung gb cao su (loai gb rirng tréng, loai gb
thanh Iy sau khi hét kha nang cho m() dé ché
bién cac sédn pham gia dung, nha bép va dd

i

MNe 3
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choi tré em. Ong ciing 1a ngudi khai sang
phuwong thirc hoat dong, dinh hwéng phong
céach, kién thirc, van héa kinh doanh cho tap
thé nhan vién GDT, dé xay dwng ddi ngii ké
thira cé tdm nhin, thyc hién s ménh dwa
GDT phat trién bén virng, ngay cang vuon
cao vwon xa hon.

Pén nay, GDT da tap hop dwoc mot doi
ngl can bd khung quan trong, dé cung
voi tap thé CB-CNV thwc hién triét ly
kinh doanh ma Ong Ba da dé ra:

“Néang cao quan ly chinh Ia
néng cao chat lvong,
Gir uy tin chinh la gicr

khach hang”.

Kinh doanh phai trén nén tang “xanh va
sach”, phai mang lai lgi ich cao nhat cho
con nguwe¢i, cho xa hdi va mdi trwdong
sbéng. Khi con séng Ong thuwéng néi:
“Dirc Thanh khéng chi don thuén la
noi dé lam viéc ma né con la noi thé
hién wéc mo, tam huyét va khat khao
thanh céng dé méi ngay nhw Ia nhirng
khoi dau meéi”.

V&i tinh cam dac biét danh cho nguwoi
sang lap - Ong nhw 1a mét nguwdi cha cha
tat ca nhan vién trong cong ty - khi dat
sau lwng bic twong Ong Ba mét chiéc
chia khoéa, Ban lanh dao GDT - nhirng
ngwdi con ndi nghiép Ong ludn thé hién
lobng biét on va ludn ghi nhé nhitng gi
6ng da truyén dat, luén quyét tam tiép tuc
dwa GDT phat trién trén nén tang chir
P véi chiéc chia khéa khai sang duwa
GDT tw tin thanh céng hon nira trong
twong lai.

GDT | goducthanh.com +« winwintoys.com
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Cét méc ddnh ddu qud trinh
HINH THANH & PHAT TRIEN GDT

S

Ngay 19/5 Co s& san xuat G6
Tam Hiép (tien than cta GDT)
ra doi voi sO von ban dau la
105 triéu dong va 60 cong
nhan do Ong Lé Ba sang lap.

® 1993

Phat trién thanh Cong ty
TNHH Ché bién g6 Duc
Thanh véi Vén diéu & 1a 105
trigu ddng va cé hon 130
cdng nhan.

® 2000

Chuyen déi thanh Cong ty
Cé phan che bién gb Purc
Thanh vai von diéu |& 1a 5,05
ty dong va 20 cb dong sang
lap do Ba Lé Hai Lieu lam
Tong giam doc.

® 2001

Cong ty da dat dwgc Ching
nhan quan ly chat lwong ISO
9001:2000 do t6 chirc BVQI
cap. V6i chirng nhan nay da
giup Cong ty co nhung cbn
cu quan ly trong cong tac to
chirc san xuét - kinh doanh
nham mang dén cho khach
hang nhitng san pham chét
lwgng, an toan.

'* -y
% GDT | Bao Cao Thwéng Nién 201 So

2002

Cong ty tién hanh 2 dot ting
vén diéu I& lén 15,05 ty déng
vao ngay 01/07/2002 va
25,05 ty dong vao ngay
09/12/2002.

® 2003

Cong ty khanh thanh nha may
thr hai tai Phan Huy ich, P.14,
Q.Go Vp.

® 2004

Cong ty tang von didu 1& Ién
thanh 40,05 ty dong.

® 2005

Vol mong muédn nang téng s6
von didu 18, mé rong nha may,
nang cao nang xuat san xuat
cla GDT nén Ba Lé Hai Liéu da
hop tac véi Quy DN Mekong va
quy nay da dau tw 1 ,35 triéu
USD, nang téng s6 von diéu lé
Ién thanh 49,53 ty ddng.

Clung nam nay nha may the
ba tai Tan Uyén, Binh Dwong
dwoc khanh thanh véi tong
dién tich 30.000 m va kinh phi
dau tw xap xi 2 triéu dé la My.

® 2006

Quy Mekong tiép tuc dau tw
400.000 d6 la My. Coéng ty
tang vén diéu Ié I1én thanh
64,11 ty déng.

Thang 10, Cty di doi nha may
1 & Lé Duc Tho, Go Vap dé
sap nhap véi nha may tai Tan
Uyén, Binh Dwong theo chi
trwong cua Nha nuwéc.

® 2007

Quy PENM, quan ly bdi
Bankinvest, chinh thirc dau tw
2 triéu USD.

! 2008

Céng ty tang vén diéu 1& Ién
thanh 71,46 ty dong.

® 2009

Quy Mekong thodi vén, tap
doan Cao su Viét Nam vao
dau tw. Cong ty tang von dieu
|& thanh 103,72 ty dong.

Ngay 17/11/2009, Cong ty
chinh thirc niém yét c6 phiéu
GDT trén san ching khoan
HOSE Tp HCM. Viéc niém yét
cd phiéu trén san da khang
dlnh dwoc trong nhiéu nam
lién GDT luén hoat dong klnh
doanh c6 l&i va mong mudn
sé t6i da hoa loi ich cla
Doanh nghiép véi toan thé cé
déng, cong dong va xa hoi.
Cing trong nam nay, Bulc
Thanh cho ra déi clra han
Winwinshop Nguyén Van Trbi
quan Pha Nhuan, day la clra
hang dau tién treng bay san
pham cGia GDT n&m trén truc
dwdrng ra san bay tién lgi cho
khach hang NB ciing nhw XK
va nguwoi tiéu dung tham
quan, Iya chon cac san
pham nhan hiéu Winwintoys
va G6 Dirc Thanh.

® 2011

Ngay 19/5/2011, GDT t6 chire
Lé ky niém 20 nam ngay
thanh 1ap. Trai qua 20 nam
xay dyng va phat trién, Céng
ty da dat dwoc nhiéu thanh
tich, chwng nhan, g|a|
thuwdng... Dé cé dwoc két qua
dang tw hao nay, GDT da trai
qua mdt ching dwong day
khé khén, ther thach nhu’ng
bang sw nd lyc cla tat ca
CB-CNV cung voi sy didu
hanh tai tinh ctia Ban lanh dao
da gitp Cong ty vuot qua tat
cd, doanh thu ndm 2011 tang
tredng 116%, LNTT nam 2011
tang tru’o’ng 373% so voi 5
nam lién ké (2006-2010).

2012

Thang 11/2012 Quy PENM
(quan Iy b&i Bankmvest) sau 5
nam dau tw vao GDT dén nay

Thang 12 Bic Thanh ‘mua
thém gan 8.000 m? dat dé mé
rong nha xwéng & Tan Uyén,
tinh Binh Dwong.

® 2013

Thang 9, Quy Elite (Phan Lan)
chinh thire dau tw vao GDT,
nam glu’ 1.035.000 CP va tré
thanh ¢ dong Ién clia GDT.

® 2014

Hoan thanh viéc xay dwng
nha xwéng mé rong & Tan
Uyen - Binh Duong, nang
tdng dién tich nha xuo’ng lén
38.000 m, tang cong suat [én
6.000 m® thanh pham/nam.

® 2015

Nam 2015 la nam kha thanh
cdng clia GDT khi doanh thu,
loi nhuan sau thué tang lan
lwot 11,2% va 19,2% so voi
nam 2014 V@i muire lgi nhuan
nay cong ty da quyét dinh chla
cb tirc voi ty 1& 50% cho cd
déng hién hiru va phat hanh
CP ESOP 2015 cho CB-CNV.
Trong nam, cong ty da tang
vén diéu 1é 2 dot:

e Tir 103,72 ty dobng Ien
124,46 ty dong (ohla 20% co
tuc bang cd phiéu tir ngudn
von chd s& hiru).

o Tl 124,46 ty ddng lén
129,65 ty déng (thwc hlen
phat hanh 4,6% cb phleu
ESOP 2015 cho CB-CNV).

® 2016

Céng ty ky niém 25 nam thanh
Iap, tu mot Co s& ché bién gb
véi s6 vbn ban dau la 105 triéu
ddng va 60 cong nhan.

da thoai von hét theo ké hoach.

>

Pén nay da chuyen 60| thanh
Coéng ty cd phan vé&i vén diéu
I& 1&n dén 129 ty dong va cb
hon 1.200 CB-CNV lam viéc
tai 2 nha may. San pham cla
Dlrc Thanh dén nay da xuét di
dén hon 50 quéc gia trén thé
gi¢i va da mé rong mang lugi
phan phéi véi gan 1.000 civa
hang, dai ly... tai 64 tinh,
thanh pho trén ca nwéc.

Doanh thu nam 2016 tang
47%, LNTT tang 135% so vGi
5 nam lién ké (2011-2015).

Tang vén diéu 1é 2 dot:

Tir 129,65 ty dong Ién 142 61
ty dong (chla 10% co tu’C
bang co phiéu tlr ngudn vén
chu s& hiru).

Tir 142,61 ty ddng 1&n 149,09
ty déng (thwe hién phat hanh
45 % co phiéu ESOP 2016
cho CB-CNV).

® 2017

Day la nam dau tién cong ty
vrot méc loi nhuén tram ty tl
khi niém yét trén san chung
khoan vao nam 2009. Tong
doanh thu toan céng ty nam
2017 dat hon 362 ty déng,
tang 12% so véi nam 2016;
loi nhuadn sau thué 101 ty,
tang 6% so voi nam trudce, dat
ké hoach ca nam.

>

Pat giai thwéng Top 3 doanh
nghiép niém yét cé hoat dén
quan hé nha dau tw (IR) tot
nhat nd3m 2017 do céc cbng ty
chirng khoan va cac quy dau
tw binh chon.

® 2018

Cong ty tang vén diéu Ié 1én
thanh 171 ,3 ty déng sau 2 dot
téng vén:

- T&r 149 ty dong I1&n 163,9 ty
doéng sau khi phat hanh co
phiéu dé tra cb tirc dot cudi
nam 2017 véi ty 1& 10%;

-Tir 163,9 ty dong 1én 171,3 ty
dong sau khi phat hanh cb
phiéu ESOP nam 2018 cho
can bd céng nhan vién;
Thangéﬂ, clra hang Winwinshop
Nguyén Van Trbi da duwoc di
doi vé dia diém méi: 216 Ly Tw
Trong, Quén 1, TP. HCM. Toa
lac tai trung tém quan 1, vj tri
nay sé giup nguoi tiéu dung co
nhiéu co hdi tham quan, lya
chon céc sa&n phdm man
nhan hiéu Winwintoys va Go
Burc Thanh.

GDT vinh dy dat danh hleu
“Doanh nghiép Thanh pho Ho
Chi Minh tiéu biéu” do Uy ban
Nhan dan Thanh phé phéi hop
voi Hiép hdéi Doanh nghiép
TP. HCM trao tang.

A,

<
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CHINH SACH CHAT LUONG

“Nang cao quan ly chinh la
nang cao chat lwgng
Giilr uy tin chinh la giir khach hang”
GDT phaét trién bén virng vi 2 yéu tb “uy tin” va “chat

lwgng ludn dwoe cam két & mire cao nhat”. Chinh diéu
nay da tao nén sy thanh cong clia doanh nghiép.

'(./.‘/'I)r(i)/._rg_ '/"'/1?; 424

Daanh nghiép ving vi gia dinh Viét
:Ouswcﬁuﬁbi?wtnzh&héuﬂtr'nhm
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GIAY CHPNG NHAN
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BREP HEN DOANH NGHIEP THAH Pooi 1 CHI MINH

Clesing Wihein

GDT | Bao Cao Thuéng Nién 201 80

Codng ty luén:

Tuén thu nghiém ngét cac quy
trinh san xuét, an toan lao déng,
kiém soat chét lwong nguyén
phu liéu, mdu ma da dang théa
méan nhu cau cda khach hang.

Ap dung, duy tri va céi tién hé
théng quan ly chét lwong theo
tiéu chuén ISO 9001: 2008 va
thuong xuyén cai tién sang kién
trong quan ly chét lvong nham
néng cao hiéu qua cbng viéc.

Dao tao cho CB-CNV céc kién
thire, ky ndng can thiét theo yéu
céu cda timg céng viéc nham
mang lai sy hai long cho khach
hang, day la nhén t6 quyét dinh
mang lai s én dinh va thanh
cbéng cho Céng ty.

Cép nhét thuong xuyén céac bd
tiéu chuén vé chét lwong nham
dém bédo sadn phém, quy trinh
sén xuét luén dat chiing nhén
sén phadm an toan, phu hop véi
tiéu chudn Viét Nam va quédc té.

s

WX

San ghim, djsh vu b nhEt cho
Qi dirsh wa 1 &m nam 2013 Jufve ngui tiBu dimg,
8 if B La Bbeg va X hi bink chgn

) sOPOTOCHUIC
CONG TY CO PHAN CHE BIEN GO BU'C THANH

DAI HOI PONG CO PONG

HOI PONG QUAN TRI

TONG GIAM BOC

PHO TONG GIAM POC

Trat Tw Bao Tri

Marketing / Thiét ké




~£4¥ T6NG HOP NHUNG NET CHINH

DOANH THU (Ty VND)
389,8
362,2
323,6
295,8
266,3
2374
2013 2014 2016 2017 2018

LQ1 NHUAN SAU THUE (Ty VND)

101,3
95,9 .’ 89,7

51,6
36,4 I‘
2013 2014

2016 2017 2018

ROA (LN sau thué trén téng tai san BQ)

(*) Loi nhuén bén d4t My Phudc 2

ROE (LN sau thué trén vén CSH BQ)

40,55%  39,44% 33 84%

29,37%
27,29%

21,68%

2014 2015 2016 2017 2018

VON CHU SO H(*U (Ty VND)

257 4 2563 2587

203,6 215,7
1748 —

2013 2014 2015 2017 2018

29,40% 58 335%
25,84%
20,60%
18,01%
13,96%
2013 2014 2015 2016 2017 2018
Doanh thu (Ty VND) 2374
Loi nhuan sau thué (Ty VND) 36,4

ROA (LN sauthuétréntdng t3isanBQ)  13,96%
ROE (LN sau thué trén vén CSHBQ) 21,68%

2014 2015 2016 2017 2018

266,3  295,8 3236 3622 3898
51,6 61,6 959 101,3 89,7
18,01% 20,60% 29,40% 28,33% 25,84%
27,29% 29,37% 40,55% 39,44% 34,84%

Trong ndm qua, méc du con gép nhiéu khé khan va thir théch, GDT vén cb géng duy tri két qua

kinh doanh hiéu qua:

e Tbng doanh thu tdng 8% so v&i ndm 2017, twong duong ty 16 tang trdng cac ndm trude do.

e Loinhuén sau thué giam 11% so véi ndm truée do ndm 2017 cé lgi nhudn ban dat. Néu loai
trir loi nhudn tir bén dét thi loi nhén sau thué ndm 2018 téng 8% so véi ndm 2017.

% &
% GDT | Bao Cao Thuwéng Nién 20180

Chi tiéu

VON CSH (Ty VND) 174,8
EPS (VND) 3.506
PIE 6,6

EPS - LAl CO'BAN TREN CO PHAN (VND)

6.720
7 5.878
— 5.492
=
3733 4016
3.506
2013 2014 2015 2016 2017 2018

2015 2016

2157 2574 256,3 258,7

4.016 6.720 5.878 5.492
9,4 7,9 8,0 7,6

A,

<
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&4 TENG HOP NHUNG NET CHINH (Tiép theo)

e Gia tri c&t 16i ciia G6 Puc Thanh: 8n dinh, hiéu qua & bén viing.

DVT: 1.000 dong

Két qua kinh doanh Nam 2013

Nam 2014

Nam 2015

Nam 2016

Nam 2017

Nam 2018

Doanh thu thuan 237.366.920 266.316.502 295.766.288 323648849 362.244.981 389.834.231
Gia vén hang ban 156.792.642 172.246.596 183616.665 201.851.375 235.984.795 250.106.307
Lai gop 80.574.288  94.069.906 112.149.623 121.797.474 126.260.186 139.727.924
LN thuan tir SXKD 50.780.565  66.604.275 81.053.049 94719224 103544564 111.326.519
Téng loi nhuan tredc thué  51.708.395  67.099.418  80.457.055 115.666.561 125.325.284 112.369.126
Thué phai dong 15344628 15468654 18.892.302  19.733.903 24028277 22.664.412
Loi nhuan sau thué 36.363.767 51630764 61.564.753 95932657 101.297.006 89.704.714
Ty 181aigop/DT thudn  339%  353%  379%  37,6%  349%  358%
Bang can déi tai san N3m 2013 Nim2014 Nim2015 N&m2016 Nam2017  Nam 2018
Téng tai san 263766525 309.707.879 288.147.348 364.468550 350.530.274 343.883.609
Vén didu & 103723650 103723650 129.654.550 149.094.600 149.094.600 163.941.760
Téng sb lwong cb phiéu binh quan

gia quyn dang luu hanh 10372365 12446837 13.797.984 14275192 16372032 16.332.324
Vénchisdhu 174766634 203601301 215704957 257.413.247 256.324.953 258.689.836

Cac chi tiéu khac Nim 2013 Niam 2014 N&m 2015 Nam2016 Nam 2017 Nam 2018
Co céu tai san

Tai san ngén han / Téng tai san 71,12% 74,47% 73,79% 83,23% 86,98% 86,44%
Tai san dai han / Téng tai san 28,88% 25,53% 26,21% 16,77% 13,02% 13,56%
Co ciu nguén vén

No phai tra / Tdng tai san 33,74% 34,26% 25,14% 29,37% 26,88% 24,77%
Ngudn vén chlis& hiru/ Téng taisdn  66,26% 65,74% 74,86% 70,63% 73,12% 75,23%

CO CAU DOANH THU NAM 2018

Viéc cung *ng cho khach hang & khap cédc
chéu luc tai thi trieong xuét khau song 3.49%
song phat trién thj trwong néi dia... 1a bi '
quyét dé phong ngtra rui ro trong kinh doanh.

THEO NHOM HANG

m Hang nha bép m Hang d6 choi
= Hang gia dung = Ban ghé tré em va cac mét hang khac

Ty suét Igi nhuan Nim 2013 Nam 2014 Nam 2015 Niam 2016 Nam 2017 Nam 2018
Ty suét LN sau thué / Tdng tai san BQ 13,96% 18,01% 20,60% 29,40% 28,33% 25,84%
Ty suét LN sau thué/ Vén CSH BQ 21,68% 27,29% 29,37% 40,55% 39,44% 34,84%
Ty suét LN sau thué/ Vén diéu 1& 35,06% 49,78% 47,48% 64,34% 67,94% 54,72%
Ty suétLN sau thué/ Doanh thuthudn ~ 15,32% 19,39% 20,82%  29,64%  27,96%  23,01%

L&i co’ ban trén mdi b phiéu 3,51 3,73 4,02 6,72 5,87 5,49
Gia trj sb sach trén 1 ¢d phiéu 15,65 18,45 15,70 16,47 16,41 15,09
Cé tire 30% 35% 50% 60% 70% 50%(*)
= 'é.éw R e

(*) Bay la s6 ligu tam tinh. Mirc ¢ tlrc ndm 2018 sé tly thudc vao Nghi quyét clia DHDCD.

GDT | Bao Cao Thwong Nién 20180

THEO THI TRUONG
w Xuét khau = Noi dia
4,4%
-
THI TRUONG NQI BIA
= Tp. HCM

= Ha Noi va céc tinh phia Bac
= Cac tinh mién Nam va Béng Nam B
= Da N&ng va céc tinh mién Trung, Tay Nguyén

4,4%

THI TRWONG XUAT KHAU

= ChauA
» ChauAu
m Chau My

)

cGDT | goducthanh.com * winwintoys.com




£ TENG HOP NHUNG NET CHINH (Tiép theo)

THI TRUONG XUAT KHAU ?‘ 3 g 5 0 e

et
P

kT : Europe \
I.‘. __-. ’ i

= North

America

South

America

Australia

Hé théng phan phéi & nwéc ngoai tap trung vao cac khu vuec:

QcHAuA: 81% | QcHAuAu: 15% | DcHAumY: 4%

Bén canh do6, G6 Birc Thanh tham gia cac Hoi cho Quéc té 16n tai:
PUC, NHAT, HONG KONG, VIET NAM...

messe frankfurt

Dirc Nhat Hong Kéng Viét Nam

%
% GDT | Bao Cao Thwong Nién 20180

THI TRUONG NOI BIA

Hé thdng phan phdi trong nwéc dwgc chia thanh 05 khu vire quan ly gbm:
Bac Bo, Trung Bd, DPong Nam B, Tay Nam B, Tp. Hé Chi Minh.

TONG DIEM BAN HANG

1.217
SHOWROOM TRUNG TAM TM - SIEU TH|

1 302

KENH PHAN PHOI LE

T KENH TRUC TUYEN

DAI LY BAN LE

Winwinshop.com.vn
Lazada.vn
Tiki.vn

——3 Shopee.vn
Adayroi.com
Sendo.vn

f—

15 Tinh

269 diém O
TAY
DONG_
NAM BO
19 Tinh 13 Tinh
170 diém 119 diém

5 Tinh
184 diém

1 Tinh
475 diém

= 5w 1.217 2

i,

+
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£ o cAU C6 PONG

THONG TIN CcO DONG 4. Mirc c6 tirc qua cac nam
N&m 2018 ty 1& chia cb tirc dw kién tir 50% dén 60% véi hinh thiec chia bang tién mat, hodc
1. Co ciu cb phan céng ty gé Dirc Thanh vira tién mét vira cd phiéu. Trong nam 2018, cong ty da tam tng cb tirc véi ty 1& 35% bang tién
maét. D6i véi ¢ tire con lai, DHDCD sé quyét dinh tai cudc hop.
- Vén diéu |é cong ty : 171.369.680.000 déng
- 86 Iwgng cb phiéu : 17.136.968 cb phiéu
_s6 uong cb phiéu dang Iwu hanh : 17.053.958 cd phiéu MUC cO TUC QUA CAC NAM B Tiénmit W C8phidu
- C6 phiéu quy 2 83.010 cb phiéu
- S6 lwgng cb phiéu ty do chuyén nhwong : 16.019.180 cb phiéu 80%
- 86 lwong cb phiéu han ché chuyén nhuong : 1.034.778 ¢b phiéu 70% I
0
Ménh gia cd phiéu : 10.000 déng/ cb phiéu 60% PR— —

0%
2 £ 2 a P £ N Y . 4 50%
Nguén: Co cau c6 déng theo danh sach chot ngay 20/02/2019 do Trung tam Ilwu ky cap.
g g gay g y cap 60% 60% t
40%
£ F3 r - - > ~ » ~ F3 X 30%
2. Co cau co dong theo tiéu chi ty Ié s& hiru co phan — 40%
s = = 20%
Tén to chirc Tong so CP Tylé %
| i 10% 20%
. Cb déng I6n (trén 5%)(*) | 6.334.441 36,96
cé dong nho (duwéi 5%) 10.719.517 62,56 ) 0%  — P e

C4 phiéu quy 83.010 0,48 35% 50% 60% 70% 50% - 60%
Téng coéng 17.136.968 100 2014 2015 2016 2017 2018

(*) C6 déng Ién la c6 déng s& hiru tir 5% vén diéu 1é tré 1én.

M Cédonglén M Codongnhd M CO6 phiéu quy

3. Co’ cau cb dong theo tiéu chi trong va ngoai nwéc 0.48%

s | Sawen V6%

C6 phiéu quy 1 83.010 0,48

Cb dong trong nwéc 1.564 | 13.068.015 76,26

T6 chic 17 330.243 1,93

Ca nhén 1.547 | 12.737.772 74,33

Cb déng nwéc ngoai 67 | 3.985.943 23,26

T6 chire 27 | 3.033.192 17,70 B C3 dong trong nuéc
Ca nhén 40 | 952.751 556 | @ Cdong nuéc ngod
Téng cong 1.632 | 17.136.968 100 B Cb phidu quy

*
é GDT | Bao Céo Thwong Nién 20180 Cl’.-EDT I goducthanh.com * winwintoys.com




CACTHANHVIEN
o Thanh vien HoiD ARG RES
Thanh vién Ban Kiém Soat
Thanh vién Ban Diéu Hanh

Bdo cdo cua Hoi Dong Quan Tri
Bdo cdo clia Ban Kiém Soat
Bao cdo cla Ban Diéu Hanh




~&% THANH VIEN VA BAO CAO CUA HOI DONG QUAN TRI

THANH VIEN
HOI PONG QUAN TRI

AmESm

] r Ong LE NHU VUI= h ',.E.' :
Ba LE HAI LIEU (1 " Thanh vién HDQT ~ * <<% +»

R e L
-

Ong LE HONG THANH

Thanh vién HPQT Cha tich HBQT

Ba TRUONG THI DIEU LE
Thanh vién HBDQT

m déc lap

Ong TRAN XUAN NAM
Thanh vién HDQT Ba NGUYEN HA NGOC DIEP
doc lap e
anh vién HDQT
kiém Pho Téng giam déc
Ong LE HONG THANG Hoéi ddng Quan trj nhiém ky 2015 - 2019 c6 tat c& 07 thanh vién, trong d6 ¢é 02 thanh vién tham gia
e diéu hanh tai cong ty va 05 thanh vién khéng diéu hanh, thue hién chirc ndng gidm sét, tw van, gidp
Phé chua tich HDQT

Kiém Té ey d& va quan tri cong ty, hoan thanh cac nhiém vy dwgc DPHDPCD giao.

iém Tong giam déc

Céc thanh vién HDQT ludn déng gop y kién, giup céng ty nang cao hiéu qua hoat déng kinh doanh,
tap trung vao cac dinh hudng phat trién bén virng va mang lai lgi ich tét nhat cho cac C6 déng.

GDT | Bao Cao Thudng Nién 2018 GDT | goducthanh.com * winwintoys.com



~&4° BAO CAO HOI DONG QUAN TR

BAO CAO CUA HOI PONG QUAN TRI
HOAT DONG NAM 2018 VA PHUONG HUONG NAM 2019

Kinh thwa: Quy vi c6 déng

Téng két hoat dong san xuét kinh doanh
cla Coéng ty Gé Plrc Thanh (GDT), ching
t6i khong khdi ngac nhién v&i cac thanh tich
cong ty da dat dwoc trong ndm 2018. Diém
b4t ng® hon niva la GDT dat dwoc két qua
nay trong bbi canh nén kinh té Viét Nam
coOn nhiéu khé khian, sd lwong doanh
nghiép gidi thé, tam nglrng hoat dong tang
manh, tai co cdu nén kinh té con cham...;
kinh té thé gi¢i c6 nhiéu bién déong mang
tinh lich str trong ndm 2018, cac sw kién ndi
tiép nhau nhw cudc chién thwong mai My -
Trung Quéc tac ddng dén kinh té toan cau,
vién canh chinh trj u &m & chau Au, sy chao
dao clia cac dong tién do va thj trwdng
chirng khoan, thién tai |G lut...Trong do,
chién tranh thwong mai gitra hai nén kinh té
lén nhat thé gidi My - Trung dwoc cho 1a
mét yéu té rdi ro rat I&n vi né anh hwéng va
de doa dén kinh té cla rat nhiéu cac qubc
gia trong khu vwc chau A Thai Binh Dwong
noi chung va Viét Nam noi riéng.

Thay mat HBQT, tai rat tw hao va vui mirng
coéng bb tbng doanh thu toan céng ty nam
2018 dat 389 ty ddng tang 8% so v&i nam
2017, twong tw ty 1& tang trwdng cac nam
trwéc d6. Loi nhuan sau thué tlr hoat ddng
san xuét kinh doanh dat 89 ty déng, tang
8% so véi cung ky. Bén canh do6, néu xét
theo ké hoach loi nhuan sau thué trinh
PHDCP ban dau (88 ty dong), cong ty da
hoan thanh 101% ké hoach lgi nhuan nam.
Lai thém moét nam niva GDT tiép tuc gilr
virng thanh tich va gi® virng diém nbi bat
khac nguei ciia minh 1a: tée d6 tang cla Loi
nhuan sau thué luén ludn bang hodc cao
hon téc d6 tang ctia Doanh thu va cao hon
ndm trwdc, né ching té hoat dong diéu
hanh cta cdng ty rat hiéu qua, khéng co
hién twong chay theo thanh tich, doanh thu
rat cao nhwng lgi nhuan thi rat thap...
Diéu dang noi la thanh qua nay khéng phai
ai cling lam dwoc trong bdi canh khé khan

%
% GDT | Bao Cao Thwéng Nién 201 So

chung ctia nén kinh té thé gidi Ian trong
nwéc nhuw vay.

Cé 1& d6 1a Iy do ma cb phiéu GDT ludn thu
hat sy yéu thich ctia nhiéu nha dau tw (?) vi
khi céng ty luén hoat ddng hiéu qua thi chac
chan cb tirc dem vé cho ¢ déng khong thé
thdp. Dung nhw vay that, nhiéu nam gan
day ty 1& chia cb tirc cla GDT déu trén 50%
(xin xem sb liéu & trang 27). Dac biét nam
2017 hiém c6 doanh nghiép nao trén thi
trwdng chirng khoan lai chi tra cb tirc véi ty
|& 1én dén 70% (60% tién mat va 10% cb
phiéu), nhung diéu d6 lai 1a sy that va dang
xay ra & GDT.

Chung t6i lubn mong mudn mang lai s an
tam va hai long cao nhét cho cac cb dong.

DANH GIA CUA HPQT VE HOAT BONG
CUA BAN DPIEU HANH

Dé c6 nhirng con sb an twong trong két qua
kinh doanh ndm 2018 1a sy cd gang khéng
nglrng clia Ban diéu hanh (BPH) céng ty
véi tat ca nang lyc, sy doan két, tuan thu
nghiém tdc cac chd trwong va chi dao cla
HDQT. Chang tdi danh gia cao néd lyc cla
Téng Giam dbc va BPH céng ty trong qua
trinh thyee hién ké hoach ndm 2018. BDH da
lam tét cdng tac quan trj tai chinh, khéng
gay ra bét ctr rdi ro nao vé van dé quan ly
tién, ty gia v.v...Céng ty cling da lam tbt
cobng tac quan tri nhan sy, san xuét kinh
doanh, quan hé nha dau tw, da thwc hién
kha day du cac nghi quyét cia HDQT va
PHDCD. Bén canh d6, BBH ciing luébn bao
céo kip thdi, ddm bao cung cép théng tin
dang tin cay nham tham mwu cho HDQT dé
ra cac quyét dinh quan trong, luén tao didu
kién cho cdng tac gidm sat clia Ban kiém
soat va HPQT. Nhirtng ché d6 céng bd
thoéng tin theo quy dinh ctia Nha nwéc luén
dwoc BDH thwe hién kip thoi va day du.
Nguén vén dau tw cla cac cd dong ludn
dwoc bao toan va dem lai ty suét sinh loi

cao. Poi sdng clia ngudi lao ddng va moi
trwdng lam viéc trong cong ty duwoc cai
thién, nguoi lao ddéng ngay cang gan bd véi
doanh nghiép hon.

CAC HOAT BPONG CHINH CUA HBQT
TRONG NAM 2018

PHDCP thwdng nién tbng két nam tai chinh
2017 ngay 21/04/18 da bau c& bb sung ba
Nguyé&n Ha Ngoc Diép tham gia vao HPQT
cong ty nhiém ky 2015-2019 thay ong
Nguyé&n Céng Hiéu da xin ti» nhiém ké tir
ngay 07/02/18. Nhw vay, HDQT cdng ty
GDT co6 7 thanh vién, trong d6 c6 5 thanh
vien HPQT khéng diéu hanh, thwc hién
chirc nang giam sat, tw van, giup d& va
quan trj cong ty, hoan thanh cac nhiém vu
dwgc DPHDCD giao.

Trong n&m 2018, HDQT da tién hanh 5 budi
hop va cac cudc hop da dwoc thuc hién
dung trinh tw, thu tuc theo quy dinh cta Luéat
Doanh nghiép va Diéu Ié cong ty. Bién ban
cac cudc hop HPQT dwoc lap day du co
ch¥ Ky clia cac thanh vién HDQT tham gia,
dam bao dung hinh thirc theo quy dinh cla
phép luat. Hb so, tai liéu hop da dwoc gl
day da dén cac thanh vién HDQT dw hop dé
tham khao va nghién cru truére bubi hop.

HDQT da théng qua nhiéu ndi dung quan
trong lién quan dén cac hoat dong san xuét
kinh doanh, cu thé:

- Trinh BPHDCPD thwéng nién théng qua ké
hoach san xuét kinh doanh ndm 2018;

- Tang voén didu I& tir 149.094.600.000
déng lén 163.941.760.000 déng sau khi
phat hanh cb phiéu dé tra cb tiec dot cudi
nam 2017 véi ty 1€ 10%;

- Tam &ng cb tirc dot 1 ndm 2018 bang tién
mét cho cb déng hién hiru voi ty 1& 20%;

- Tai bd nhiém éng Lé Hong Thang gil
chirc vu Téng Giam déc nhiém ky 5 nam
(2018-2023);

- Théng qua chl trwong vay vén tai cac
ngan hang;

DUC THANH

- Théng qua quyét dinh xin tlr nhiém chic
vu Phé Téng Giam dbc cla 6ng Lé Héng
Thanh ké tir ngay 24/08/18 vi ly do c& nhan;

- Théng qua viéc tw do chuyén nhwong 50%
cb phiéu ESOP nidm 2016 dot 1 ké tir ngay
10/12/18;

- Tam &ng cb tirc dot 2 nam 2018 bang tién
mat cho c6 ddng hién hiru voi ty 18 15%;
tdng 2 dot da tam (ng cd tirc nam 2018
la 35%;

- Xéac dinh con ngudi la yéu tb then chét tao
nén thanh céng, HPQT da thuyét phuc
DHDCDP tiép tuc thong qua phwong an phat
hanh cb phiéu ESOP nam 2018 nham giup
nguwoi lao dong tang thém thu nhap; giup
cdng ty thu hat thém nhan sy mdi; giup
CB-CNV c6 thém dong lwc dé phan déu
doéng gop cho sw phat trién chung ctia cong
ty. Day 1a 1an th 3 coéng ty phat hanh CP
ESOP cho CB-CNV, hai lan phat hanh
trwdc day dwoc thye hién vao nam 2015 va
2016 va hiéu &ng rat tét.

- Tang von diéu lé tir 163.941.760.000 dang
lén 171.369.680.000 déng sau khi phat
hanh ¢cb phiéu ESOP nam 2018;

- B6 nhiém Ba Nguy&n Ha Ngoc Diép git
chirc vu Phé Téng Giam cong ty ké tir ngay
16/01/19.

Trong nam qua, HDQT da c6 nhiéu dinh
hwéng vé san xuat kinh doanh, duwa ra
céc chi dao kip thdi déi phé véi cac bién
dong cua thj trwong va hé tro tw van BBH
trong céng tac tim kiém khach hang ciing
nhw cung cap cac théng tin vé thj trudng
va khach hang tiém nang. Bén canh do,
HDQT da tw van, déng gép y kién cho
Ban kiém soat nham giam sat chét ché
cac nghiép vu vé ké toan, kiém ké, quan
ly tai chinh...

Két qua dang ghi nhan ctia GDT khéng chi
dirng lai & nhirng “con sb biét néi” nhw da
phan tich & trén ma GDT con dwoc cac co
quan Nha nuwéc, td chire cé uy tin danh
gia cao vé nhirng thanh twu da dat dwoc.
Nam 2018, GDT lai vinh dy dat danh hiéu

By
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“Doanh nghiép Thanh phé Hd Chi Minh
tiéu biéu” do Uy ban Nhan dan Thanh phé
phéi hop véi Hiép hdi Doanh nghiép
TP.HCM trao téng va "Top 100 san pham,
dich vu t6t nhat cho gia dinh, tré em lan
th(r 5” do Bao Lao dong va Xa hoi, Bao Dan
sinh phéi hop cung Tap chi Gia dinh & Tré
em binh chon.

KE HOACH VA DINH HPONG NAM 2019

Trong bbi canh thwong mai quéc té ndm
2019 dwoc dy bao sé suy giam, gia ca
hang héa quéc té, dac biét 1a gia hang
nguyén liéu c6 xu huwéng bién dong, mot sé
nwdc Ién sé that chat chinh sach tién té va
tang cwong chinh sach bao hd thwong mai,
cung vo&i chién tranh thwong mai My -
Trung chwa c6 dau hiéu ha nhiét chac chan
sé& anh hwdng téi kinh té Viét Nam. Chinh
vi vay, HDQT sé tiép tuc chi dao véi tinh
than can trong, tap trung dinh hwéng cac
nhiém vy, cac Nghi quyét DHDCD giao
pho, ddng thoi:

- Xay dyng, phat trién va bd sung nguén
nhan sy cp cao cho céng ty:

- Tap trung ddy manh doanh thu toan céng
ty, ca xuét khau lan noi dia;

- Nhanh chéng cho y kién chi dao cac dé
xuét cia BBH;

- Tang cwdng cong tac dw bao, tiép tuc
nang cao nang lwc quan tri tai chinh, bao
dam an toan hiéu qua, ngudn tién mat
phong phu cuia cong ty;

- Tang cwong hoat dong tiép xuc voi cac
Nha dau tw trong va ngoai nwéc dé cap
nhat két qua san xuét kinh doanh, gi&i
thiéu cb phiéu GDT dang hoat ddng hiéu
qua nhw thé nao...

- D4y manh hon nira tinh thanh khoan cb
phiéu GDT cla céng ty;

- Bén canh viéc trién khai k& hoach san
xuét kinh doanh, phéat trién thwong hiéu,
hoat déng quan hé nha dau tw, HDQT sé
tap trung vao dau twv cong nghé théng tin,

é GDT | Bao Cao Thwéng Nién 20180

nang cao quan ly rdi ro vé phap ly, kiém
soat n6i bo, khéng ngirng chi dao BPH sat
sao trong cong tac bao vé mdi trwdng, an
toan lao dong...

Cubi cung thay mat cho HPQT, t6i c6 1&i
cadm on sau sac dén Quy cb dong, cac dbi
tac, khach hang, v.v... da gép phan quan
trong cho sy thanh céng cita GDT. Pay
chinh 1a st)c manh va niém tin dé tiép strc
cho ching téi trong chdng dwéng phat trién
tiép theo.

T6i clng xin gl loi tri an t&i tap thé hon
1.200 CB-CNV cbng ty GDT, cam on sw
déng gop hiéu qua clha cac anh chj trong
subt thoi gian qua va hy vong tat ca moi
thanh vién sé tiép tuc phat huy kha nang cua
minh dé xay dwng thwong hiéu GDT ngay
cang virng manh.

Trén day la bao cédo ctia HPQT cdng ty nam
2018 va phwong hwéng hoat dong nam
2019. Rat mong nhan dwoc sy déng gop v
kién xay dwng ctia Quy vj cb dong.

Kinh chiic Quy C& déng dbi dao strc khde va
gét hai nhiéu thanh cong!

Tran trong cdm on!

TM. HOI PONG QUAN TRI
Chui tich

"%Eii{f -

LE HAI LIEU

Sing, e
§ a

Phat Trién Bén Virng
Nang Tam Cao Moi
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THANH VIEN BAN KIEM SOAT

Ong TRAN NGQC HUNG
Thanh Vién

Ba BUI TUONG ANH
" Thanh Vién
Ba TRUONG THI BiNH

Truéng ban

Ban kiém soat nhiém ky 2015 - 2019 c6 3 thanh vién doc lap, trong d6 trwdng
BKS lam viéc chuyén trach tai céng ty. Diéu nay gilp cac hoat dong ctia Ban
kiém soat mang tinh khach quan, trung thyc va chét ché.

"& “
% GDT | Béo Céo Thudng Nién 2018o

BAO CAO CUA BAN KIEM SOAT

e Tag

DUC THANH

HOAT DONG NAM 2018 VA KE HOACH NAM 2019

Nam 2018 1a mot nam nhiéu kho khan va thach thirc
véi G Dirc Thanh. Tuy nhién, véi nhieng nd Iwc khdng
ngirng ctia Ban diéu hanh va toan thé ngudi lao dong,
VGi sw gidm sat kiém tra chat ché clia Ban kiém soat,
Céng ty van dat dwoc nhitng két qua kha quan.

CO' CAU NHAN SU’ CUA BAN KIEM SOAT
(BKS)

1. Ba Trwong Thi Binh - Trwédng ban dwoc bd nhiém
ngay 21/04/2018
2. Ong Tran Ngoc Hung - Thanh vién dwoc bd nhiém
ngay 25/04/2015
3. Ba Bui Twong Anh - Thanh vién dwoc bd nhiém
ngay 21/04/2018

Ong Nguyén Viét Anh tir nhiém Truwéng Ban kiém soat
va thanh vién Ban kiém soat nhiém ky 2015-2019 ké
tlr ngay 21/07/2018. BKS hoat déng vé&i 3 thanh vién
con lai van dam bao hoan thanh cac nhiém vu giam
sat ma Pai hdi ddng cb dong (BHDCD) giao phé.
Ngay 18/09/2018 Ban kiém soat da bau ba Truong
Thi Binh lam Trwéng Ban.

HOAT BONG CUA BKS NAM 2018

1. Cac ky hop cia BKS

BKS da thuc hién chirc nang gidm sat cac van dé
quan trj va diéu hanh Cong ty ctia Hoi ddng quan tri
(HPQT) va Ban diéu hanh (BDH). Diéu nay nham
hoan thién hé théng kiém soat ndi bd, nang cao
nang lwc quan tri, dam bao quyén lgi hop phap cla
Céng ty va Cb doéng. Trong ndm 2018, bén canh
viéc tham dw day da cac cudc hop ctia HDQT, BKS
da td chirc riéng 4 ky hop chinh thire sau:

« Ngay 31/03/2018

- Kiém tra Béo cdo tai chinh da kiém todn nam
2017, sb liéu ké toan trung'thu*c va hop ly dwa trén
céc khia canh trong yéu. Y kién clia cong ty kiém
toan 1a chp nhan toan phan.

- Ra soét cong tac t6 chirc DHDCD; théng nhét
cac ndi dung chinh sira Diéu 1& Cong ty, quy ché
ndi bd vé& quan trj Cong ty.

- Hb tro va kiém tra viéc tinh toan cac chi tiéu tai
chinh néam 2018.

- Danh gi4 cac quy trinh ké toan ctia Cong ty.

- Banh gia ty Ié loi nhuan gdp dam bao loi nhuan
theo ké hoach.

- Kiém tra chon mau mét s hop déng chinh: Cac
diéu khoan hgp dong khéng cé gi bat lgi.

* Ngay 07/07/2018

- Kiém tra Bao c4o tai chinh Q2/2018 va Iy ké 6
thang dau nam 2018.

- D6i chiéu s6 duw tién glri ngan hang, cac khoan

vay, tiét kiém dén 30/06/2018, sb liéu ké toan
chinh xac véi xac nhan tr ngan hang.

- Téng két kiém ké kho gb nguyén liéu 6 than
dau nam 2018, sb liéu chénh léch so voi so
sach chiém ty trong rat nhd (thiéu 05 m3 gé).
BKS danh gia cao viéc quan ly ciia Cong ty.

- Kiém tra chon mau chi phi, loi nhuan ctia mét
s6 don hang va san pham; két qua: hau hét déu
¢6 loi nhuan dung véi ké hoach.

- Kiém tra hoat dong clia bé phan QC, két qua
thye hién dung theo quy trinh cia Céng ty, dam
bao chat lwong hang héa 6n dinh.

* Ngay 13/10/2018

- Kiém tra Bao cdo tai chinh Q3/2018 va lay ké 9
thang dau nam 2018.

- Theo déi tién d6 thu hdi ¢ phiéu ESOP theo quy dinh.
- Kiém tra tién d6 hoan thué gié tri gia ting clia Cong ty.
- Xem xét cac khodn ng' qua han, kiém tra mét s6
but toan diéu chinh nham dam bao phu hop véi ché
@6 ké toan hién hanh va cac quy dinh cla chinh
sach Thue.

- Kiém tra tinh hinh kiém soat méi mot, két qua van
trong tAm kiém soat tt cia Cong ty.

- Kiém tra trang thiét bj PCCC: Céng ty da 1ap dat
thém hé thong dap tia Itva tw dong cho hé théng
duwong 6ng hit bui clia Nna méay tai Binh Duong
gitip kiém soat tét tinh hinh chay né.

« Ngay 05/01/2019

- Kiém tra Bao cdo tai chinh Q4/2018 va Iiy ké ca
nam 2018.

- Theo dbi tién d6 xay dwng oﬁng trinh co gia tri lén,
két qua déu hoan thanh dung tién do.

- Kiém tra chon mau chi phi, Igi nhuan clia mét s6
don hang va san pham; két qua: hau hét déu cd loi
nhuan dung véi ké hoach.

- Téng két viéc kiém ké kho gb nguyén liéu cudi
nam 2018, s6 liéu chénh léch so v&i s sach
chiem ty trong rat nho (thieu 8m?* chiém 0,14%
s v6i s lwgng tong kho), Cong ty tb chire quan Iy
va theo dbi hang ton kho chat ché.

Ngoai 4 ky hop chinh thirc trén, BKS con thye hién
céc trao dbi qua email, dién thoai dé ban bac va
théng nhat cac van dé lién dén hoat dong quan tri
clia Cong ty cling nhw tw van BPH thuc hién ding
theo quy dinh cta phép luat va Diéu 1& Coéng ty.
Hoat dong ctia BKS trong nam 2018 da dat dwoc
mot s6 két qua co ban nhu sau:

2. Giam sat viéc thwe hién cac nghi quyét cta
PHDCD thwéng nién nam 2018

- DU d6i dién véi nhidu khé khidn va thach thirc,
nhwng v6&i nhing nd Iwre trong cdng tac quan ly, ludn

* S
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deo bam ké hoach nén Céng ty gan nhu hoan thanh
cac chi tiéu san xuét kinh doanh. Cu thé: téng doanh
thu toan céng ty nam 2018 dat 389 ty ddng tang 8%
so véi nam trwdre, twong tu ty |é tang tredng cac nam
trwéc d6. Loi nhuan sau thué tir hoat déng san xuét
kinh doanh dat 89 ty ddng, tdng 8% so véi ciing ky.
- Trong nam 2018, Cong ty ciing da thyrc hién tam
rng oc} tire 2 1an, tdng cdng la 35% béng tién mat
cho cO déng. Dwa trén ket qua hoat déng kinh
doanh va lgi nhuan sau thué dat dwoc trong nam.
- Cong ty da thuc hién chi tra thu lao cho HDQT,
BKS theo ding mirc BHDCD phé duyét Ia 0,5%
trén tong doanh thu ca nam 2018, sb tién 1a
1.949.000.000 ddng. Béng thdi chi thwdng thém
7% trén phan lei nhuan thuan tang thém cla hoat
déng kinh doanh nam 2017 so v&i ndm trwéc, sé
tién twong (rng la 618.000.000 déng.

- Cong ty da hoan tat cac tha tuc bd sung nganh
nghé kinh doanh, bd sung Diéu 1& cong ty phu hop
voi Didu 1@ miu quy dinh tai Thong tw
95/2017/TT-BTC, ciing nhw bd sung Quy ché noi
b6 vé quan tri céng ty phu hop véi Quy ché mau
quy dinh tai Théng tw 95/2017/TT-BTC.

- Cong ty da thie hién phat hanh CP ESOP nam 2018:
S6 cb phiéu da phan phéi: 742.792 cb phiéu

Gi4 phat hanh: 10.000 déng/c phiéu

Sb nguoi lao dong dwoc phan phdi: 874 ngudi

3. Giam sat cac hoat dong cua HDQT, BBH

- Céc hoat dong clia HDQT va BDH déu tuan thi
Diéulé Cong ty va cac quy dinh ctia Phap luat hién
hanh nham bao dam lgi ich hop phéap clia Céng ty
va Cb déng.

- Céc Nghj quyét clia HDQT déu duwgc théng qua
v&i sy nhét tri cao tir cac thanh vién va dugc BDH
trién khai thire hién nghiém tuc, kip théi.

- BDH thuc hién tbt vai tro chi dao, giam sat va hdé
tro cac phong ban trong hoat déng san xuét kinh
doanh, dac biét la quan ly tot chi phi. Trong ném
2018 lgi nhuan sau thué tlr hoat dong san xuat kinh
doanh chinh cta Céng ty dat 108% so v&i nam
2017 (nghia la khong tinh lgi nhuén tlr hoat dong
ban dat trong nam 2017).

- BDH va phong ké toan da réat tich cuc trong viéc
theo sat cong tac hoan thué GTGT nén tién thué
dwoc hoan kip thoi. Didu nay tao didu kién tot dé
hoan thanh ké hoach tai chinh ctia Céng ty.

- Nam qua, BKS khéng phat hién didu gi bat
thwérng, chwa cé trwdng hop nao cac thanh vién
HDQT, BPH, can bd quan ly... vi pham phap luat,
diéu 18, quy ché quan trj va céc quy dinh khéc cla
Cong ty.
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4. Giam sat tinh hinh tai chinh, hoat déng kinh
doanh cua Cong ty

- Cong ty da thwc hién viéc cong bd thong tin day
dd, dam bao tuan thu theo luat phéap hién hanh.

- BKS t& chrc kiém tra, tham dinh B4o céo tai chinh
(BCTC) ban nién va BCTC nam 2018 cla Cong ty
sau khi dwoc kiém todn va nhan thay:

Cac BCTC nam 2018 dwoc lap trén co sé& lwa chon
cac chinh sach ké toan thich hop va ap dung cac
chinh sach nay mét cach nhét quan, thye hién cac
danh gia, wéc tinh mét cach hop ly, than trong va
tuan thl cac quy dinh, cac Chuan muc Ké toan va
Ché do Ké toan Viét Nam;

BKS théng nhéat cac sb liéu dwoc thé hién trong
BCTC nam 2018 clia Cong ty da dwoc kidm toan bdi
Cong ty TNHH kiém toan Ernst and Young Viét Nam.

5. Tham dinh trinh do chuyén mén cuaa kiém
toan déc lap

DHDCD da chon Cong ty TNHH kiém toan Ernst
and Young Viét Nam dé kiém toan bao cao tai chinh
ndm 2018 cho GDT. Cong ty TNHH kiém toan Ernst
and Young Viét Nam da thyc hién kiém toan theo
cac chuan muc va ché do ké toan hién hanh.

Theo y kién ctia kiém toan vién thi “BCTC ctia GDT
da phan anh trung thyc va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cGa Cty vao
ngay 31 thang 12 nam 2018, ciing nhw két qua hoat
ddng kinh doanh va tinh hinh Iweu chuyén tién té cho
nam tai chinh két thic ciing ngay phu hop véi cac
Chuan muc ké toan Viét Nam, ché dd ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly co
lién quan dén viéc 1ap va trinh bay béo cdo tai
chinh”. Diéu nay cho thay P. ké toan ciing nhu BBH
clia GDT da lam viéc rat can trong va trung thic, sb
liéu trwdc va sau kiém toan khdng cé chénh léch
bat thwerng, BKS danh gid rat cao van dé nay.

6. Tham dinh tinh tuan thu

GDT d4 duy tri hiéu qua kinh doanh cao trén co s&
tuan tha cac quy dinh cta phap luat. Pong thoi
Cong ty ciling tuan tha tét cac quy trinh hoat dong
theo cac yéu cau clia hé thdng quan trj ndi bd.

SU’ PHOI HOP GIUPA BKS VOI HPQT,
BDH VA CO bONG

- Trong ndm 2018, BKS da tham gia day di tat ca
cac cudc hop HDQT, ddng thei méi quy déu to
chtre cac cude hop BKS tai Cong ty dé& ndm bét tinh
hinh kinh doanh thwc té va thwc hién viéc kiém tra
gidm séat dé tang cudng cong tac quan tri. Cac dé
xuét, kién nghi clia BKS d4 dwoc HDQT, BPH quan

tam va chi dao thwc hién, cac bé phan tirng bwdc
khac phuc va cai thién tét.

- BKS khéng nhan duoc bat ky don thu khiéu nai
nao tlr cac cb dong.

KET LUAN VA KIEN NGH| CUA BKS

Trong nam 2018, Céng ty hoat déng theo ding
Luéat doanh nghiép, Luat Chirng khoan, Diéu 1é
clia Cong ty, nghi quyét clia DHDCD va HDQT.
Hoat déng cong bé thdng tin clia Céng ty cling tuan
tha theo céc quy dinh lién quan ap dung cho doanh
nghiép niém yét.

Bén canh d6, BKS c6 mot sb kién nghj nhw sau:

* Tiép tuc téng cwdng cai tién ky thuat, ddu tw may
méc thiét bj dé ddy manh nang suét dic biét cac hé
théng thiét bj PCCC.

+ Theo doi sat sao s bién dong cula thj trwdng tai
chinh dé nang cao hiéu qua s dung ngudn vén
cla Cong ty;

« Hoach dinh chinh sach hop ly dé phat trién ngudn
nhan lwc nham dap (ng nhu cau ngay cang cao
cla Cong ty;

* Theo d&i sat bién dong gia ca thj trong ngudn
nguyén liéu dau vao dé dy trlr hop ly nhdm duy tri
s¢ 6n dinh trong hoat déng san xuét kinh doanh
clia Cong ty.

KE HOACH NAM 2019

Tinh hinh gia nguyén liéu van chwa cé dau hiéu ha
nhiét. Do d6, Blrc Thanh sé tiép tuc ddi dién voi
nhiéu khé khan trong ndm 2019 dé chinh phuc cac
muc tiéu kinh doanh. Béng hanh cliing Céng ty,
BKS sé& phai kiém tra, xem xét nhiéu van dé hon
trong qua trinh hoat dong clGia minh.

Nham bdo dam quyén loi hop phap cla cd dong,
cling nhw tuan tha theo chién lwgc phat trién bén
ving cla Blrc Thanh, BKS sé tap trung thwc hién
cac ndi dung sau:

- Giam sat tinh hinh thwc hién ké hoach kinh doanh
nam 2019 theo Nghj quyét clia DHDCD ndm tai
chinh 2018 giao pho.

- Kiém tra viéc chap hanh cac quy dinh phap luat
clia HDQT, BDH, can bd cha chét trong qué trinh
diéu hanh, quan Iy cong ty.

- Kiém tra viéc chap hanh cac quy dinh cta nha
nwéc vé quan ly tai chinh ké toan. Ra soat viéc Iap,
kiém toan va cobng bb dai ching cac bao cao tai
chinh ndm 2019 theo ding phap luat hién hanh.

- BKS sé tiép tuc hoan thién cac quy trinh hoat dong
clia minh, nham phat huy tt vai tro, trach nhiém
dwoc phan cong.

Dya trén nhitng nén tang ¢ duwoc tir nhidu nam
qua, dwéi sw chi dao clia HDQT va BBH, ... ching
t6i tin rAng nam 2019 nay sé tiép tuc 1a mét nam
nhiéu thanh céng clia Gé Birc Thanh.

Trén day la bao cao clia BKS nam 2018, kinh trinh
PHBCD théng qua. Kinh chuc Pai hi thanh céng
tét dep, chuc Quy dai biéu, Quy cb déng strc khe,
thanh céng va thinh vwong!

Xin tran trong kinh chao!

TM. BAN KIEM SOAT
Trwdng ban

B

TRUONG TH] BiNH

MOT SO CHI TIEU DANH GIA KHAI QUAT THI'C TRANG TAI CHINH
VA KET QUA KINH DOANH CUA DOANH NGHIEP NAM 2018

Chi tiéu Bon vi tinh Nam 2017 Nam 2018
1. B tri co cAu tai san va ngudn vén
1.1. B tri co' cAu tai san
- Tai san ngan han/ Téng tai san % 86,98 86,44
- Tai san dai han/ Téng tai san % 13,02 13,56
1.2. B6 tri co cau ngudn von
- No phai tra/ Téng ngudn vén % 26,88 24,77
- Ngudn vén chii s& hiru/ Tdng ngudn vén % 73,12 75,23
2. Kha nang thanh toan
2.1. Kha nang thanh toan ngan han Lan 3,36 3,64
2.2. Kha nang thanh toan nhanh Lan 2,71 2,69
3. Ty suét sinh I&i
- Ty suét sinh I&i trén tai san % 28,33 25,84
- Ty suét sinh I&i trén vén chi s& hiru % 39,44 34,84

By
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Ong LE HONG THANG
Pho chu tich Hoi dong quan tr,
kiém Téng giam déc

Nam sinh: 1975

Trinh d§: Ky suw co khi dong lwc, Dai hoc Sw pham
Ky thuat Tp. HCM.

T T1/2013 dén nay ong Thang la Téng glam déc
cong ty, thay cho Ba Liéu. Ong c6 hon 21 nam kinh
nghiém trong nganh ché bién go nen rat am hiéu cac
quy trinh san xuét, ky thuat, cé thé manh trong viéc
rng dung cbng nghe thong tin vao quan ly, dieu
hanh... Nhitng 101 thé nay da gidp 6ng rat nhiéu vé
cong tac quan trj céng ty trong nhiém ky 5 nam dau
tién, véi két qua doanh thu tang tru’crng 57% nhuwng
loi nhuan lai tang dén 164% gap 3 lan ty I& tdng doanh
thu, giup cdng ty vwrot qua cac giai doan khoé khan va
hoén thanh moi nhiém vy ma HPQT da giao pho.
2013 - nay: Phé Cha tich HDQT kiém TGD Cty G6
Blrc Thanh

T4/2012 - T1/2013: Phé Cha tich HPQT kiém Quyén
TGD Céng ty G Ptrc Thanh

2009 - T3/2012: Thanh vién HDQT kiém Pho Téng
giam déc Cong ty G& Pirc Thanh

2007 - 2009: Thanh vién HDQT kiém Giam dbc san
xuat Coéng ty G6 Blrc Thanh

2003 - 2007: Phé Giam déc thuéng tryc Cong ty G6
Bc Thanh

2000 - 2003; Giam déc nha may G& Birc Thanh, chi
nhanh tai Dak Lak

1998 - 2000: Nhan vién cong ty TNHH G6 D¢ Thanh

GDT | Bao Cao Thudng Nién 20180

Ba NGUYEN HA NGOC DIEP
Phé Téng giam déc

Nam sinh: 1975

Trinh d6: Thac sy Ké toan quéc té PH
Swinburne Uc

Ba Diép co nhleu kinh nghiém trong linh
vire tai chinh, ké toan... Trwdc khi duoc
bo nhiém vi tri Phé Tong giam dbc, ba
Diép da hoan thanh tét vai trd clia minh
(o Vi tri Giam dbc tai chinh, Truang Ban
kiém soat, dua ra nhleu sang kién, cai
tién dé quy trinh kiém soat dwoc chat
ché, hiéu qua hon va gitp HPQT an
tam hon trong cac hoat déng tai chinh.

2019 - nay: Pho Téng giam dbc cong ty
G& Plrc Thanh

2018 - 2019: Giam dbc Tai chinh Céng
ty G Birc Thanh

2016 - 2017: Trwdng Ban kiém soat
Cong ty G6 Birc Thanh

2010 - 2016: Kiém toan quan ly kho va
tai san tai Cong ty DKSH VN - Kiém Ké
toan trwedng tai Cong ty Sy Viét (thudc
tap doan DKSH).

2004 - 2009: Ké toan trwdng Ban Quan
ly Trat tw Du lich thuéc Cong ty dich vu
Cong ich Thanh nién Xung phong

1997 - 2003: Tro ly Téng Giam dbc tai
Coéng ty G6 Ptrc Thanh

Hdddi
fho e e
PR :

Ba NGUYEN THI THANH HUYEN
Gigdm déc Hanh chanh nhan sw

Nam sinh: 1974

Trinh dé: Ct nhan Ké toan, Pai hoc thwong mai
Tp. HCM

Gan bé voi Cong ty tlr nhirng nam 1995, Ba
Huyén d& cé nhiéu kinh nghiém & cac cong vige
kh&c nhau, ludén hoan thanh tét nhiém vy duwgc
giao. Ba da 6 nhiéu y kién dong gop cho viéc xay
du=ng cai tién quy trinh quan tri nham chuan héa
cac hoat déng cua cong ty, dac biét trong viéc dao
tao, huan Iuyen nang cao nang lwc cho ddi ng
nhan vién va cong tac quan tri nguon nhan Iwc.
Ngoai ra, ba ciing cé nhiéu dé xuat dé dam bao
ngudn Iao ddéng 6n dinh dap (rng kip thi toc dd
tang trwdng clia cong ty.

T11/2012 - nay: Giam déc Hanh chanh nhan sy
Céng ty G6 Blrc Thanh

2003 - T10/2012: Trwéng phong Hanh chanh
nhan sy Cong ty Go Plrc Thanh

1997 - 2003: Nhan vién kinh doanh No6i dia kiém
Ké toan kho Coéng ty Gé Bic Thanh

1995 - 1997: Nhan vién kinh doanh Né&i dia Céng ty
Gb6 Dlrc Thanh

Ba BUI PHUWONG THAO
Ké toan truéng

Nam sinh: 1979

T"r‘lnh dd: Ct nhan kinh té, Pai hoc Kinh
té Tp. HCM

2011 dén nay: Ké toan trwdng Cong ty
GO Purc Thanh

2009 - 2011: Phé phong Ké toan Céng ty
G6 Dlrc Thanh

2006 - 2009: Nhan vién Ké toan Céng ty
G6 Blrc Thanh

2001 - 2005: Ké todn Cong ty TNHH SX XD TM
Co khi Minh Giang
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Ong NGUYEN VAN BUC
Phé Giam déc Ky thuat

N&m sinh: 1955

Trinh d@: Cao déng co khi, Dai hoc Bach
Khoa, Tp. HCM.

2003 - nay: Phé giam déc ky thuat Cong ty Gé
Btrc Thanh

1995 - 2003: Quan dbc phan xwdng tinh ché
Coéng ty G6 Blrc Thanh

1992 - 1995: Ky thuat vién cong ty san xuét
van ép Blrc Phat

1988 - 1992: Gia cdng co khi tai nha

1977 - 3988: Can bo ky thuat nha may co khi
héa chat

=
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Ong CHE DONG KHANH
Pho Giam déc San xuét

Nam sinh: 1976

Trinh d6: 12/12

2011 dén nay: Ph6é Giam dbc san xuét
Cong ty G6 DBlrc Thanh

2009 - 2011: Quan d6c phan xwéng tinh ché
Céng ty G& Birc Thanh

2007 - 2009: Phé quéan dbc phan xwéng
Coéng ty GO Birc Thanh

2003 - 2007: Can bd Ky thuat phan xuwdng
san xuat Coéng ty G6 Dlrc Thanh

~&4¥ BAO CAO CUA BAN DIEU HANH

e Tag
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BAO CAO CUA BAN DIEU‘HANH ]
HOAT DPONG NAM 2018 VA KE HOACH NAM 2019

Kinh thwa Quy vi c6 déng,

C6 thé n6i nam 2018 da két thic nhwng van con dong lai trong tam tri cla tap thé Ban diéu hanh
(BPH) chiing t6i bao tran tré v&i nhidu bai hoc kinh nghiém vwot qua khé khin dé dat dwoc két qua
dang khich 1&. Do gia g cao su ndm 2018 van & murc cao, chwa cé diu hiéu ha nhiét ciing nhw
khéng con lgi thé ngudn gé cao su gia ré mua dy tri tlr cac ndm trwdc nén BDH da phai tim moi
cach dé tang nang suét, st dung ngudn lwc sdn cd mét cach hiéu qua nhat dé kiém soat gia vén,
gia ban. Cubi cung hém nay chung téi c6 thé thé phao véi két qua kinh doanh ca doanh thu Ian lgi
nhuan déu tang (khéng tinh dén loi nhuan bat thuwéng tir viec chuyén nhwong dat & nam 2017).

Nhin lai chdng dwdng 5 nam phat trién véi két qua doanh thu tang trwéng 64% nhwng lgi nhuén
lai tang dén 146%, gap 2,3 lan ty 1& ting cla doanh thu, 1 nhitng con sb biét n6i vé nén biéu dd
tang trwdng dang tw hao clia Céng ty C6 phan Gb Birc Thanh (GDT).

Dé dam bdo s ligu so sanh qua cac ndm phén énh ddng thyc chat cia két qua kinh doanh, cac
s0 liéu duéi ddy khéng bao gém loi nhuén bét thuong tir viéc chuyén nhuong Khu dat My Phuéce 2,
Binh Dwong (BD) dwgc ghi nhdn vao nam 2016, 2017.

TANG TRUO'NG DOANH THU 5 NAM (2014 - 2018) TANG TRUWONG LQ1 NHUAN 5 NAM (2014 - 2018)
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Day Ia két qua dang ghi nhan ctia BDH cung tap thé CB-CNV da léo lai con thuyén GDT duwéi sy
chi dao sau sat cia HDQT da nd lyc tim ra giai phap va dwa ra nhirng quyét sach linh hoat theo
tirng thoi diém dé vwot qua khé khan trong giai doan nay, tan dung hiéu qua ngudn lyc hién cé dé
mang lai lgi nhuan sau thué ndm 2018 la 89,7 ty dong. Nhw vay, nam 2018 ty |é ting trwdng loi
nhuan bang v&i ty 1& ting trwdng doanh thu 1a 8%. Day la chi tiéu ma DPHDCD d4 dat ra cho BBH
cling nhw cam két clia GDT dbi v&i cd dong la ludn cb géng t6i da héa ty 18 sinh 161 d6i véi ngudn
vén ma cb dong da tin twéng dau tw vao GDT. Dwéi day 1a bao céo téng hop céc két qué da dat
trong nam dwec 2018 va phwong hudng hoat dong cho nam 2019 nhuw sau:

I. KET QUA KINH DOANH NAM 2018

DVT: Ty doéng

Chi tidu Thyc hign  Thyc hign  So véi Ké hoach So v&i ké
2017 2018 cung ky 2018 hoach

(1) 2) (3) (4)=(3)/(2) (5) (6)=(3)/(5)
1. T6ng Doanh thu 362,245 389,834 108% 410,072 95%
Doanh thu xuét khau 308,883 328,939 106% 349,272 94%
Doanh thu néi dia 50,023 55.095 110% 57,000 97%
Doanh thu khéc 3,339 5,801 184% 3,800 153%
2. LN trudre thué tlr san xuét kinh doanh 103,751 112,369 108% 116,541 96%
3. LN sau thué tir san xuét kinh doanh 82,868 89,705 108% 93,233 96%
4. LN sau thué - c6 LN ban 1/2 6 d&t MP2 101,297 89,705 89% 93,233 96%

<
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Tbng doanh thu toan céng ty nam 2018 dat
389,8 ty dong, mic du chi dat 95% ké hoach
ndm, nhwng van tang 8% so véi cung ky,
trong dé lgi nhuén sau thué 1a 89,7 ty ddng,
twong ng tang 8% so v&i cung ky néu
khéng tinh lgi nhuan bat thwdng tr hoat
déng chuyén nhwong dat & BD. Ngoai ra, du
LN tr HDTC gidm suat nhiéu do tinh hinh
bién ddng ty gia va sw bat én dinh cia hé
théng ngan hang, nhwng BPH cung tap thé
CB-CNV d4 cai tién quy trinh san xuét, tang
nang suét la gidi phap hiéu qua nhat dé tang
LN, ddm bdo muirc téng trwdng LN van &
murc cao.

Vi nhirng két qua san xuét kinh doanh nhw
trén, BDH da dé xuat HDQT tam (rng ¢ tirc
bang tién mat cho C déng ngay trong n&m
2018 véi ti 1& 35%, gitr dung cam két cong ty
ludn tang trwdng thi quyén lgi cia CB-CNV,
cla cb déng ciing tang trwdng. Diéu nay
dwoc thé hién qua cac chi s6 EPS, ROA,
ROE trong 5 nam qua.

BIEU DO EPS
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—— ROA - Lgi nhuan ST trén tdng tai san BQ (%)
= ROE - L¢fi nhudin trén vdn chi sé hiru BQ, (%)

Chi s6 EPS nam 2018 tang 684 dbng so
v&i 2017.

-
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Ty suat ROA, ROE nam 2018 lan lwot 1a
27% va 36%, tdng so v&i ndm 2017 1an lwot
3% va 1% la sy nd lyc khdng ngirng trong
viéc tdng nang suét cla toan bd CB-CNV
céng ty trong diéu kién gia gé ting cao.

1. Vé doanh thu déu cé s ting trwdng tai thi
trwéng Xuat khau va ca Noi dia

- Xuét khau: Trwdc tinh hinh gia gb van &
murc cao, ngudn nguyén liéu dw triv véi gid
thap khdng con, BDH da can nhac nhiéu yéu
t6 vé gia ca thj trwdng, déc thu khach hang
va voi phrong cham luén ludn chia sé kho
khan v&i khach hang nén BDH da trinh
HDQT phé duyét chi trong xay dwng chinh
sach gia linh hoat kém cac chwong trinh
chiét khdu phu hop. Két quad nadm 2018

doanh thu xuét khau tang 6% so véi cung ky.

- Néi dia: Doanh sé ndi dia ndm 2018 tang
10% so v&i nam 2017. Thj trwdng ndi dia
gap nhiéu canh tranh clia hang ngoai nhap,
clia cac co s& san xuéat gia ré, thi phan bj
chia nhé...Trwéc tinh hinh nay va bét kip xu
thé phat trién kénh Marketing Digital, bd
phan Marketing No6i dia da tang cwdng
quang céo dé nhan dién thwong hiéu ciing
nhw tap trung tim kiém khach hang méi. Két
qua da mé& mai thém 175 diém, nang tbng sb
diém ban hang lén 1.217 diém. Ngoai ra
nam 2018 da cho ra doi dong san pham
Montessori, s&n phadm gido duc cho tré phat
trién ky ndng tw duy, logic va ngén ngir dang
dwoc nhiéu quy phu huynh va céac thay cd
gido Mam non tin dung.

2. Vé san pham méi:

Phat trién s&n pham méi la mét trong cac chién
lwgre quan trong trong kinh doanh cua GDT,
ddng thei san pham phai pht hop véi nhu cau,
nét dac trwng cla tirng quéc gia, tirng khach
hang... Hiéu dwgc didu dé GDT da dét chi tiéu
cho ra d¥i hon 40 san pham méi méi nam.
Trong nam 2018, bd phan thiét ké da cho ra
ddi téng cong 80 mau, dat 200% véi ké hoach
va tang 37% so v&i cung ky. Bac biét, nam
2018 bd phan thiét ké con phat trién san pham
méi cho tirng d6i twong khach hang truyén
théng riéng biét dé tri an sy hop tac bén virng.

3. San xuét:

Nang suat ndm 2018 tang cao nhé tap trung
cai tién quy trinh san xuét, dau tw may moéc
hién dai, d6i m&i cong nghé, tdng cwdng cai
tién quy trinh, quan ly chat lwong trén
chuyén nham gidm sai s6t. Nam 2018 c¢6
193 sang kién cai tién, ting 54% so v&i ndm
2017 da dac biét dem lai hiéu qua cao, gop
phan lam gidm gia thanh, mang lai lgi nhuan
cho cong ty.

4. Ngudn nguyén vit liéu:

Gia gé nam 2018 van & murc cao, chwa cd
dau hiéu ha nhiét. Vi vay BDH da luén chi
dao theo sat gia gd, ting cwong kiém soat
chét lwong dau vao, khuyén khich st dung
gb tiét kiém, tan dung g tai ché nham duy tri
duwoc ti 1& hao hut & mire tét nhat. Két qua ty
|& gia vén 2018 thap hon nam 2017.

5. Hé thong quan ly chat lwgng:

V@i tén chi dam bao chét lwgng san pham
la muc tiéu hang dau, Cong ty ludn duy tri
hé théng quan Iy chat lwgng 1SO, kiém soat
chét lwong theo tiéu chudn AQL... nham
dap (rng tat c& cac yéu cau vé chat lwong,
mau ma nham thda man nhu cdu cla
khach hang. Nam 2018 Céng ty da chuyén
dé6i thanh coéng tr hé théng quan ly chét
lwvgng ISO 9001:2008 sang ISO 9001:
2015. Thyc hién nang cap va déi méi quy
trinh kiém soat chat lwong sdn pham
nghiém ngat, chuyén nghiép tirng khau tr
dé sém phat hién dwoc sadn pham 16i ngay
trong qué trinh san xuét va tang méc do hai
ldong cho khach.

6. Vé nhan sy

Gan 28 ndm hoat doéng va phat trién, Cong ty
ludn nhan dinh con ngwi la tai sdn quy gia
nhét, ludn chu trong cong tac dao tao va git
ngwdi, wu tién phat trién nhan sy quan ly ti
ngudn lye ndi bo.

- Cong tac dao tao: Nang cao chét lwong
ngudn nhan lwc |a mét trong nhirtng muc tiéu
hang dau clia Céng ty. Ngoai nhirng khda dao
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tao nghiép vu co ban dwoc t6 chirc hang
nam cho tat cd CB-CNV nhuw tim hiéu van
hoéa cong ty, quy trinh san xuét, chi tiéu chat
lwgng san pham, huén luyén an toan lao
dong, PCCC... Trong nam 2018 cong ty da
t6 chirc cac khéa dao tao nhw k nang quan
ly, ky néng giao tiép hiéu qua, I&p tiéng Anh
phd cap va nang cao, chuyén gia danh gia
ndi bd... Pac biét, Céng ty luén c6 ké hoach
dao tao ddi ngll quan ly cap cao, tao diéu
kién tét nhat dé phat trién nang lwc va co
hoi thang tién cho can bd dang lam viéc tai
cong ty.

- Chinh sach phuc lgi: cam két luén nang
cao doi séng CB-CNV, ngoai cac quyén lgi
vé kham chi*a bénh theo ché do bao hiémy
té, cong ty con mua thém bao hiém tai nan
24/24 cho toan thé ngudi lao dong. Nam
2018, tat ca CB-CNV tir khdi van phong dén
san xuét déu dwoc kham strc khde chuyén
sau, thtr mau va hd tro chira bénh cho mot
sb trwéng hop nang. Ngoai ra céng ty con
duy tri nhidu ché d6 khac nhu: tro cip cho
lao ddng n* khi mang thai va nudi con nhd,
sau thai san tré lai lam viéc, trg' cap hu thai,
sdy thai, hd tro cac gia dinh c6é hoan canh
khé kh&n, 6m dau bénh tat, ma chay, phing
diéu... Vi vay tap thé CB-CNV B¢ Thanh
luén xem GDT nhw la mai nha I&n cta minh.

- Chinh sach lwong thwéng: trong nam
2018, mac du chi sb gia tiéu dung chung
binh quan tang khoadng 3,5% nhwng thu
nhap CB-CNV tai GDT tang binh quan t
5% - 10%. Mat khac, Cong ty ludn gilr cac
chinh sach thwéng thém cho ngwoi lao ddng
da thwc hién qua nhidu nam lién (nhw
thwédng thang 13, thang 14, thang 15...).
Ngoai cac khoan lwong thwdng cb dinh,
BPH ciing da tim cach dé tang thém nhiéu
khoan phuc lgi nhw: phu cap nghi mat hang
nam, tdng qua nhan dip & tét, sinh nhat va
tang hoc bdng cho con CB-CNV... thwédng
hoan thanh nang suét, thwéng doanh sb,
thwéng sau Tét trd lai lam viéc v.v..

- Ngoai ra, viéc quan tam dén doi séng va
moi tredng lam viéc cling dwgc chu trong,
thwéng xuyén ldng nghe, tim hiéu tam tw

<
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nguyén vong clia Ngwoi lao dong, tao mdi
tredng lam viéc an toan, thoai mai, dan cha
va cong béng.

7. Quan hé nha dau tw:

GDT niém yét trén san chirng khoan tlr nam
2009. T d6 dén nay, GDT luén chl trong
cbng tac quan hé nha dau tw, dam bao tinh
minh bach. Trung thyc théng tin ludn dwoc
xem la nét van héa dac trwng clia GDT, dam
bao tat ca cac cd déng déu cé quyén binh
dang trong viéc cap nhat théng tin vé tinh hinh
hoat dong kinh doanh, bao cao tai chinh,
thong bao chi tra ¢b trc... Déng thdi, ching
i ludn cap nhat ddy da va kip thoi dén cac
nha dau tw moi théng tin vé hoat dong san
xuét kinh doanh, chién lwgc quan ly, diéu
hanh Cong ty, dam bao tat ca cac cd dong
déu cé quyén binh dang trong viéc cap nhat
thoéng tin.

Il. PINH HUONG NAM 2019:

1. Phat trién thi trwedng va ting co hoi
kinh doanh:

1.1 Thi tree&ng No6i dia:

- Hién nay nguoi tiéu dung da coé y thire chon
lwa s&n pham an toan, cé ngudn gbc rd rang
dé s dung nén ngay cang quan tam nhiéu
hon vé thwong hiéu GDT. Day la co hoi dé
GDT tham nhap, quang ba va chiém linh thi
trwong bang viéc cho ra ddi thém nhiéu san
phdm m¢i da dang, duy tri san phadm chéat
lvgng, an toan.

- M& thém nhiéu diém ban hang dé hang hoa
dén gan nguoi tiéu dung hon, nhan biét
thwong hiéu sau rong hon va tang thi phan.

1.2 Thi trwéng xuét khau:

- Véi ngudn lyc 8n dinh va phat trién bén
virng hién c6, GDT tiép tuc tang cwéng phat
trién thém khach hang méi tai thi treong My,
Nga, Uc va dat muc tiéu muirc tang trwdng
20% doanh thu tir nhém khach mai.

- Vé&i lwong khach hang xuét khau truyén

-
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thdng da giao dich trén nhiéu nam, véi sy
cam két vé chét lwong san pham, 1an thoi
gian giao hang, céng ty ludn cé lwgng don
dat hang 6n dinh tir khach hang khap 5 Chau
trén toan thé gioi.

2. Tang cwong hoat dong Marketing, quan
hé nha dau tw (IR)

2.1 Hoat déng marketing:

- Phat trién, chon Iya cac hinh thirc hoat
déng Marketing phu hop va tang cwong kénh
Digital Marketing dé m& rong nhan dién
thwong hiéu va san phdm Gé Brc Thanh an
toan cho strc khoe.

- Phat trién cac kénh Marketing théng qua
cac chién dich phat trién vi cong ddng dé tao
hiéu qua kép vi doanh nghiép néi riéng va vi
cong ddng néi chung.

- Dy manh céng tac nghién ciru, thiét ké san
pham méi dé cho ra d&i nhiéu mau ma phu
hop véi nhu cdu va thi hiéu clia nguoi tiéu
dung trong va ngoai nwdrc.

2.2 Hoat dong IR:

- D4y manh hon niva cac hoat déng cung cép
théng tin chat lwgng, minh bach t&i nha dau
tw théng qua cac bao céo két qua kinh doanh
va ban tin IR hang quy, cac budi roadshow
dé giai dap moi cau hdi clia nha dau tw quan
tam dén GDT.

3. Cong tac quan trj:

- C6 chinh sach, ché d6 lwong thuwéng
phu hop dé gitr nhan sy 6n dinh, lam viéc
hiéu qua.

- Pao tao ngudn nhan lyc chuyén mén hon,
nang déng hon. Quan tam dao tao déi ngi
quén ly cdp cao nham dap (&ng kip téc dd
tang trwdng.

- Theo déi tinh hinh gia g dé thu mua & mirc
gia hop ly nhéat, ciing nhw ngudn gé cé
chirng nhan FSC dé tang thém co héi tim
kiém don hang, tang doanh thu.

- Pau tw cdng nghé, may maéc hién dai gitp
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tiét giam chi phi san xuét, tdng nang suét, giam phu thudc nhiéu vao nhan céng ciing nhuw dién
tich nha may, sén sang dén ché co hdi tang trwdng vuwot bac cla nganh ché bién gb duoc dy
kién sé tang manh khoang 13-14% trong 3 nam téi theo muc tiéu dét ra cho nganh gb va dé gb.

- Dam bao tinh trang tai chinh ctia Céng ty luén lanh manh, st dung nguén vén hiéu qua nhéat.

- Ap dung va trién khai cac &ng dung khoa hoc cong nghé vao cong viéc, quan ly nhdm téng néng
suat lam viéc va tang do chinh xac, dd bao mat théng tin ngay cang tét hon.

- Duy tri chwong trinh cai tién khéi san xuét, khdi van phong thuéng xuyén.

- Ra soat cac tiéu chuan vé lwong, thwdng, méi tredng 1am viéc, gid lam viéc dé hwéng téi
dap (rng bo tiéu chuén danh gia tuan tha trach nhiém xa hdi trong kinh doanh dé dat chirng

nhan BSCI.

KE HOACH TAI CHINH NAM 2019

Chi tiéu

DVT: Ty doéng

Thwe hién Ké hoach

2018 2019

1. Téng doanh thu 389,834 428,127 110%
- Doanh thu xuét khdu 328,939 362,327 110%
- Doanh thu néi dja 55,095 60,000 109%
- Doanh thu d&m bao, phé liéu 5,801 5,800 100%
2. Téng chi phi 277,465 305,056 110%
3. Loi nhuan trwdce thué tir san xuét kinh doanh 112,369 123,071 110%
4. Loi nhuan sau thué t» san xuét kinh doanh 89,705 98,457 110%

Thay mat Ianh dao GDT, téi xin gli I&i cdm on chan thanh dén Quy khach hang, dén Quy
Cb déng da ang hd, tin twdng GDT trong ndm qua va mong mudn tiép tuc nhan sy hd tro

tich cwec ctia Quy vi trong théi gian toi.

Chung t6i tin rang, véi sy déng ldng cua toan bd ddi ngi CB-CNV va sy quyét tdm cha
HDQT, ctia BDH, céng ty GDT sé ngay cang phat trién, git¢ vieng dwoc vi thé thwong hiéu

ctia minh.

Chan thanh cam on va tran trong kinh chao!

TM.Ban diéu hanh
TONG GIAM POC
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BAO CAO PHAT TRIEN BEN VI’NG

1. Théng diép phat trién bén virng:

“SUF DUNG GO RUNG TRONG LA GOP

PHAN BAO VE MOI TRUONG SONG”

Céng ty Cb6 phan Ché bién Gé Pirc Thanh
(GDT) Ia nha san xuét chuyén nghiép hang
dAu tai Viét Nam vé cac mat hang nha bép,
hang gia dung va dd choi tré em lam bing g
rieng trong. GDT da xac dinh dwoc vi tri
chuyén biét trén thj trwdng bdi tinh wu viét
trong quan ly diéu hanh va quy trinh san xuét
nham tao ra san pham chét lwong cao, gia ca
hop ly va ludn giao hang dung han. Khoang
85% san pham cla GDT xuét khdu dén hon
50 quéc gia trén thé gidi, trong d6 Nhat Ban,
Han Quéc... 14 thj tredng chinh. Khodng 15%
con lai dwoc tiéu thu tai Viét Nam, chi yéu
qua hé théng siéu thi va cac Trung tdm mua
sam tai TP. HCM, Ha Noi, Pa Nang...

Dé khéng 1an vao nhiéu doanh nghiép khac,
nhirng ngu®i dirng dau GDT ciing da tran
tré rat nhidu, GDT cho rang, thj trwong da
quen dung loai gé ty nhién ma ngudn gbé nay
ngay cang can kiét, gia thanh lai cao. Trong
khi d6, Viét Nam dang la nwéc trong va xuét
khau mu cao su I6n, ddc tinh cla loai cay
nay: sau moét thdi gian khai thac nhya sé
phai chit bd va trdng thay thé mét Ira méi.
Sau khi chat bd, gb cao su thwéng chi dung
lam chét dét hoac dé phong héa, rat l1ang phi.

Qua khao sat thi tredng quéc té, nghién clru
d&c tinh g6, GDT nhan thay tiém nang xuét
khau cac san pham tr gb cao su la rat Ion,
cac doanh nghiép trong nwé&c chwa chu y t&i
Iinh virc ndy. Tai sao khong khai thac lgi thé
d6? Mé&t khac, khi quyét dinh chon loai
nguyén liéu gb nao d& dwa vao s dung,
GDT da can nhéc rat nhiéu, va mai dén nay,
da hon 27 nadm tréi qua GDT van thay sw
ding dan khi quyét dinh chi st dung cac loai
gb cay tréng chr khong s dung gb rirng
thién nhién. Cai cach gép phan bao vé rirng,
bao vé méi trwdng clia GDT rat cu thé, thiét
thwe...va ciing chinh vi nhin thay diéu nay
tw rat sém, nén ngudn nguyén liéu gé cla
GDT tlr bao nhiéu ndm nay hau nhw khéng
bao gi¢ bj thiéu huyt...Cé thé nhan thay, chi
|& mét doanh nghiép tw nhan nhé bé, vén
liéng it &i...nhwng GDT da ty tin bwéc vao
nganh san xuét dé gé Viét Nam va dan dan
vuot |én dé dan dau trong mét Iinh vie riéng
biét, véi phwong cham “st¢r dung gb rirng
trdng la gép phan bao vé mai trudng séng”.

Nhikng bi quyét thanh céng cua

G6 Birc Thanh, dé la:

« Luén tim cho minh mét hwéng di maéi, qua
d6 giam thiéu duoc sy canh tranh dbi véi
cac thwong hiéu cung nganh. Thyc hién
thanh céng chién lwoc tiép can céng nghé,
tiép can thi truéng qudc té trén co s& mot
tAm nhin chién lworc.

« Xay dwng cho thwong hiéu mét hinh anh,
mot nét van hoa dac trwng voéi chl “Tam”,
chir “Tin” |am trong tam va tap trung moi nd
lwc dé thyc thi, tlr d6 giup GDT c6 thé kinh
doanh trén vén clia khach hang.

* Tao méi trwedng lam viéc than thién, binh
dang dwa trén tiéu chi “Con nguoi la tai san
quy gia nhéat ctia doanh nghiép”.

« Xay dwng muc tiéu chét lwong hang dau
v&i phwong cham “Gilr uy tin chinh la gilr
khach hang”.

« Tang cwdng hop tac va khai thac téi da noi
lyc dé phat trién manh mé hon.
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2. Pao dirc kinh doanh cua GDT

“NANG CAO QUAN LY CHINH LA NANG
CAO CHAT LUQNG, GIZ UY TIN CHINH

LA GIF KHACH HANG”

Pé thanh coéng trong kinh doanh, ngoai
chat lwvgng san phdm, con phai c6 chi
“Tam”, chir “Tin”. Nh& kién tri gitr virng
tam, tin ma GDT da thanh céng trong
viéc dé lai “ddu 4n Plrc Thanh” lau dai
trong long dbi tac, khach hang. Tw
nhi*rng sdn pham dau tién dwoc khach
hang chap nhan, thwong hiéu GDT nay
da c6 mat tai hon 50 québc gia & ca cac
chau luc, ttr vai chuc mau ma ban dau
dén nay GDT da c6 hon 1.500 mau, tir 1
nha may nay da phat trién thanh 2 nha
may c6 tbng dién tich 50.000 m2. Bang
tat ca sw tam huyét, xem trong chi tin
v&i khach hang, cac san phdm cta GDT
lubn dat chat lwong cao, phu hop nhu
cdu ngudi tieu dung, dap ng duoc
nhirng yéu cau khét khe nhét cla tiéu
chuan Chau Au.

Van dé dao dirc trong kinh doanh |a nén
tang cho sy phat trién ctia doanh nghiép.
V&i GDT, dé dat dwgc chir “Tin” voi
khach hang, thi trwéc hét phai dat dwoc
ch “Tam”, nghia la phai luén luén quan
tam dén moi thanh vién trong céng ty,
lam t6t yéu té nay khodng chi dem dén
cho doanh nghiép mét méi trwedng doan
két, ma quan trong hon dé la van hoa
cong ty. Dé thwc hién tét van dé nay
khéng hé don gian. Trong quan ly phai
lubn hai hoéa gitra ly va tinh. Khi nhan
vién lam tét, cd nhirng sang kién hiru ich
cho cbéng ty, ludbn nhan duwgc sy dong
vién bang sw ghi nhan hay nhirng giai
thwdng, do la déng lwc dé kich thich sw
sang tao, la cam hirng trong lao dong va
mong mudn cbng hién.

4%
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3. M6i quan hé phat trién bén virng véi
cac bén cé lién quan

Daéi véi

nguoi
. . W laodong :
il N PGiv6i
cdng dong san pham

xa hoi
Déi véi
moi
trudng

Bé‘i Vai \ Déi vdi CO
doéng - Nha
dau tu

Déi véi ngudi lao déng:

“CON NGUOT LA TAI SAN QUY GIA NHAT

CUA DOANH NGHIEP”

“Con ngudi la tai sadn quy gia nhéat cla
doanh nghiép” - GDT luén xay dwng moi
trwdng lam viéc an toan, chuyén nghiép,
binh ddng, than thién, khong phan biét déi
x(...tao sy tin twéng, yén tdm cho tap thé
CB-CNV, dé& CB-CNV luén xem GDT nhw
la ngdi nha th& hai cGa minh vi noi day
CB-CNV duoc sy cham lo vé ddi séng tinh
than, vat chat, dwoc phat trién nghé nghiép,
duwoc tao co hdi thang tién, tao viéc lam én
dinh, cai thién ngudn thu nhap.

Gilr gin va thyc hién van hda cong ty la
nét dep truyén thdng, 1a chat keo gén céac
thanh vién lai gdn nhau hon. GDT da xay
dwng, ban hanh B quy tac (rng xtr trong
ndi bd d& nhan vién cam két thyc hién va
lubn xem do la gia tri cbt 16i dé hwéng téi
sw minh bach, rd rang va than thién va&i
khach hang ciing nhu véi dbi tac.

Xay dwng va duy tri né nép van hoéa dac
thu, phat huy dwoc nang lwc va thic day
sy déng gbp cla tAt cd CB-CNV vao viéc
dat dwgc muc tiéu chung cia GDT.
Trong d6é tirng CB-CNV cua GDT phai
dat lgi ich tap thé trén lgi ich ca nhan,
trung thye, 1am viéc voi tinh than trach
nhiém cao, luén dbi méi sang tao trong
céng viéc, doan két, chia sé cung nhau,
gop phan vao sy phat trién bén virng cta
cobng ty.

GDT la doanh nghiép c6 nhiéu ddéng nir,
ty 1& lao déng nir chiém 53% tdng sb lao
dong toan cong ty, do dac thi san pham
cla GDT thién vé cac sdn pham nha
bép, d choi tré em nén lao déng nir rat
pht hop vi s ti mi, khéo léo..., Cong ty
da c6 nhiéu chinh sach dic biét danh
cho lao ddng n nhw hd trg trong qua
trinh mang thai va sau khi thai san di
lam lai.

Ty 1é nhan s theo gi&i tinh

™
ﬁ 53% B 47%

Nham mang dén cho ngudi lao déng
nhirng chinh sach hé tro tbt nhat, GDT
da thwc hién cac chinh sach vé sirc
khdée, phuc Igi cho ngudi lao ddng:

- Té chirc kham sirc khde dinh ky cho
toan th& CB-CNV, kham bénh nghé
nghiép cho cac bé phan cod lién quan,
thwc hién cac goéi bao hiém y té, bédo
hiém xa hoi theo quy dinh. Dac biét nam
2018 ngoai viéc kham téng quat, cong ty
con t& chirc kham chuyén sau dé tdm
soat cac bénh nan y cho toan thé
CB-CNV.

- Thwéng thang 13, 14, 15, tidng quan 4o,
qua Tét, thwdng vao céac dip |1é 8/3, 30/4,
2/9, Tét Dwong lich, Tét nguyén dan.
Tang qua cho con em CB-CNV nhan
ngay qudc té thiéu nhi 1/6 hang nam.

- Phat hanh chwong trinh ¢ phiéu Esop
nhiéu nam lién: 2015, 2016 va 2018 dé
CB-CNV c6 thém quyén lgi, thém thu
nhap, an tam lam viéc va gén goé lau dai
v@i Cong ty.

Chi Trang - T6 Bao bi:

T6i rat vui ming khi thdy céng ty lo
lang cho doi séng céng nhén, tao diéu
kién cho ching t6i mua c6 phiéu véi
gié wu dai, giup chung téi ¢ thém tién
lo cho gia dinh.

- Tw nguyén tham gia cac géi bao hiém
tai nan 24/24 cho ngwdi lao déng vaoi
mic bdi thwong t6i da 20.000.000
déng/vy.

- Cung cép nuwéc sach ( Nwéc ubng clha
Cty Sapuwa, Cty Biwase ), cho toan thé
CB-CNV sir dung dam bao vé sinh, dwgc
kiém nghiém day du.

- Ty nguyén cham lo cho lao dong nir co
thai nhuw:

* Tro cép tién mat dé chi em béi dwéng
strc khde trong subt 9 thang khi mang
thai va sau khi sinh con dwgc 6 thang
tudi ( tbng céng 15 thang ).

» Tro cp 1 1an sau khi nghi thai san di
lam lai, khi bi hw thai, say thai...

Tbng sb tién danh cho lao déng ni nam
2018 la: 150.000.000 déng

- Bén canh do, Cong ty da xay dwng quy
khuyén hoc Lé Ba, nham hd tro va cap
hoc béng hoc sinh gidi cho con em
CB-CNV trong cbéng ty c6 hoan canh khé
khan, nhwng biét vwot khé. Tdng sb tién
da chi tr quy khuyén hoc Lé Ba dé khen
thwdng cho con em CB-CNV Ila
540.400.000 ddng.

)
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- Hang nam Céng ty t6 chc di du lich dé
gan két CB-CNV v&i nhau. Ngoai ra, con
tao san choi lanh manh, cac phong trao thé
duc thé thao, van thé my... & CB-CNV c6
dip gap g&, trao dbi trd chuyén va nang cao
tinh than doan két.

( Tiét muc vén nghé cua CB-CNV )

( Tham quan, du ljich & Ving Tau )

Do thwc hién tét céng tac cham lo doi
séng CB-CNV GDT ludn tw hao tir khi
thanh 1ap Céng ty cho dén nay khéng cé
cudc bai cdng, dinh céng nao. Pay
chinh 1a yéu t6 tao nén sirc manh giap
GDT lién tuc tang trwéng.

Déi véi san pham:

- Phwong cham cta GDT “Lam
ngwoi thi trong pham hanh, Iam hang
thi trong pham chat”. Dé lam dwoc diéu
nay, GDT Iludn chu trong kiém tra chat
lweng tir khi trién khai don hang cho dén
khi giao hang.

'* -
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« Kiém tra chat lwgng dau vao: Kiém tra
ban vé, mau san pham, vat tw, nguyén
phu liéu.

« Kiém tra chat lwgng san phadm: Ky thuat,
td trwdng, QC giam séat chat lwgng trong
subt qua trinh san xuét, rap thlr cac chi tiét
tai tlrng céng doan, kiém tra, vé sinh, gan
nhan, déng thung.

« Kiém tra chéat lwong san phdm hoan
thanh: QC, nhéan vién theo déi don hang
kiém final cho tirng don hang.

* Giao hang: Hang dat dwgc bao quan
trong kho théng thoang trwéc khi dwa ra thi
trwérng ( xuét khau va noi dia... )

- T4t ca cac san pham cla Céng ty déu
phai dat cac tiéu chuan chét lvong:

« Hé théng quan ly chéat lwgng ISO
9001:2015.

« Quy chuéan ky thuat quéc gia vé hop quy
CR theo tiéu chuan Viét Nam va Quy chuan
hop quy CE theo tiéu chuan Chau Au.

Déi véi khdch hang:

Muc tiéu trong tam caa GDT la
dam bao cung cép cho khach hang nhirng
san pham tét nhéat, an toan, than thién véi
méi trwdng, khéng nglrng nang cao chét
lwgng san pham, tién dén thda man nhu
cau cla khach hang:

- Xay dwng niém tin déi v&i khach hang
bang chét lwgng san phdm, chinh sach va
dich vu cham séc déi véi khach hang.

- Luén gil sy niém né&, lang nghe y kién tir
khach hang, tan tinh giai thich, hwéng dan
khi khach khéng hai long.

- Luén cé nhivng gidi phap tét nhat cho
khach hang trong cac hoan canh, cac van
dé kho khan.

- Cung céap nhirng san phadm phu hop véi

thuwe tién, nhirng san pham than thién, an
toan véi nguwdi sir dung.

fad Déi v6i Co déng - Nha dau tw:

- Bao vé va thwc hién day da

quyén cta cb ddng théng qua hoat ddng
kinh doanh bén virng, st dung ngudn vén
hiéu qua nham dem lai lgi ich lau dai cho
cac cb dong, nha dau tw.

- B4o céo tai chinh, bao céo két qua kinh
doanh trén cac phwong tién truyén thdng
dai chung, trang website cla cbéng ty
nham gitp cho cb déng, nha dau tw co6
théng tin kip thdi, day da va chinh xac.

- TS chire Dai hoi ddng cb déng, tra cb tirc,
cung cép théng tin day du, kip thei cho cb
déng, nha dau tw dang theo quy dinh.

- Trong nhirng ndm gan day ty & chia cb
trc ca GDT khéng thdp hon 50%. Ké
hoach chia cé tirc ndm 2018 cua GDT tir
50% - 60% va Cong ty da tam rng 35% cé
tirc v&i so6 tién 1a 54.800.000.000 dong.

e Tag

DUC THANH

Doi véi Nha nwéce:

B GDT Iudn tuén tha Luat doanh
nghiép, thué, bao hiém, an toan lao déng,
phong chay chira chay, moéi tredng...

- Bam bao cac hoat dong kinh doanh dung
theo quy dinh phap luat.

- Thyc hién cac chu trwong, chinh sach
ctia nha nwdc trong tirng giai doan.

- Khéng vi pham phap luat, khdng phat
sinh sy ¢ vé méi treong.

Do tuan tha tét cac quy dinh clia nha nwéce
nén nhiéu nam lién GDT da dat dwoc danh
hiéu “Doanh nghiép Thanh phd Hb Chi
Minh tiéu biéu” do UBND TP. HCM phéi
hop v&i Hiép hdi Doanh nghiép TP. HCM
trao tang.

Déi véi méi trrromg:

Tuan thl yéu ciu cta phap luat
vé mai trwdng, st dung ngudn nwéc, dién
tiét kiém.

Bao vé moi trirdng twr nhién va moi trvong
sdng cho cdng déng bang hanh déng cu
thé: tuyét déi khoéng tiép tay cho nan pha
rirng, cam két chi st dung gb rirng tréng,
bao vé mdi trwong rivng tw nhién va luén
dam bao san pham lam ra dat tiéu chuan
an toan.

Bui thai ra tlr san xuét dwoc thu gom x& Iy
qua hé théng hat bui va dinh ky 6
thang/lan, tién hanh do cac chi tiéu giam
sat moéi trwdng lao ddng, dam bao dat cac
tiéu chuan theo quy dinh.

Ludn thwc hién nghiém chinh cac bién
phap bao vé méi trudng nham giam thiéu
& nhiém méi tredng nhu:

« Trang bi va lap dat hé théng x& ly nwéc
thai dat tiéu chuén cho phép.

<
CGDT | goducthanh.com « winwintoys.com%

)



~&4° BAO CAO PHAT TRIEN BEN VUNG (Tiép theo)

« Thuwc hién giam sat chat lwong moi
trwo'ng theo quy dinh.

* Trang bi hé théng thu hdi bui son bang
mang nuwaéc.

+ Ky hop déng véi Cong ty cé chirc nang
thu gom va x@ ly chat thai ran, chéat thai
nguy hai. Déi véi chét thai nguy hai dwoc
phan loai, lwu trir va thu gom theo dung
quy dinh cla Bd Tai Nguyén va Moi
tredng.

Tuyét déi khéng s dung céac loai héa
chat doc hai cho nguwoi tiéu dung: lwa
chon nhirng nha cung cép son, chat pha
bé mat an toan, khéng ddc hai ( tat ca
déu c6 gidy chirng nhan an toan ).

Déi v&i cong tac PCCC thi GDT la doanh
nghiép th&r 2 & Viét Nam nhap khau, dau
tw va 1ap dat hé thdng thdng dod va dap tia
ICra tw déng cho hé thdng dwdng 6ng hat
bui tai NM Binh Dwong giup kiém soat tét
tinh hinh chay né. Pay la hé théng PCCC
hién dai nhat hién nay, dwoc nhap khau
truwe tiép tr Dlre.

V@i nhirng hanh déng bao vé mdi trwdng
thiét thwe néu trén, G6 P&c Thanh dat
danh hiéu la “Doanh nghiép xanh” do
UBND TP. HCM, S& Tai Nguyén va Mbi
trwdng TP cap.

e Doi véi cdng dong xa hoi:

Hang nam GDT luén danh moét
phan Igi nhuan ctia minh dé thwe hién
cac hoat déng cham lo cho céng déng,
gop phan cai thién doi séng xa hoi trén
tinh than gitp d&, chia sé cho nhirng
hoan canh khé khan... cung chung tay
xay dwng modt xa hoi tét dep va nhan
van hon.

Pé thwc hién cac hoat déng cham lo
cdng dong hiéu qua va thiét thwe, GDT
da thanh lap Ho6i chir thap dé Cong ty

4%
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gd Plrc Thanh (Hai) véi Ban chap hanh
gdm 9 nguwdi va 50 héi vién. Muc tiéu
cia Héi la hwéng dén cac céng tac
thién nguyén, gitp d&, hé tro nhirng
trwdng hop khé khan, bénh ngat nghéo,
phat huy tinh than twong than twong ai
nham goép thém mot phan nhé vao céng
tac nhan dao trong cdng ty va cua toan
xa hoi. bac biét, trong twong lai HSI sé
con la cadu ndi, mai nha chung cla
nhi*ng tdm long nhan &ai. Nhirng hoat
Hoi chir thap dé GDT da thwc hién trong
nam 2018:

- Xay tang thém 3 phong cho truwdng tiéu
hoc Phan Thanh Tai v&i kinh phi
800.000.000 déng - ngdi trwéng ma
trwéc day 6ng Lé Ba - ba cuia ba Liéu da
xay tang dé trwdong cé co s& vat chat td
chirc ban trd cho hoc sinh.

» Hoi con phdi hop véi Hoi bao tro bénh
nhan ngheo TP. HCM va doi ngi y bac s1
Bénh vién Phwong Péng tién hanh mb
méat cwdm va duc thay tinh thé mién phi
cho 105 trwdng hop.

« Xay dyng, cai tao, stra chira nha vé
sinh & cac trwdng tiéu hoc & tinh Quang
Nam, huyén H6c Mén, TP. HCM véi tdng
sb tién 500.000.000 ddéng.

» Khéng chi hé trgg cho CB-CNV dang
lam viéc ma con lo cho ngu®i than cua
CBC-NV: tang xe dap cho cac em hoc
sinh ¢6 hoan canh khé khan... chu
ddng hd tro cho gia dinh chi Tuyén - td
Bao bi c6 2 con nhd, chau 2 tudi bi bai
liét da chira khdi, nhwng coén bj diéc
bam sinh - néu khéng duoc chiva tri
sé& khéng néi dugoc, Ban TGD ndi
chung va ba Lé Hai Liéu ndi riéeng da
cl* nhan vién GDT hé trg, van déng
dwa con chj di kham tai bénh vién Tai
Mdi hong TP. HCM, hé trg tién mua tai
nghe va giup tim trued&'ng cho bé duwgc di
hoc tai trwdrng Khuyét tat Nguyén Dinh
Chiéu v&i hy vong bé cé thé nghe nai,

phat trién binh thwéng nhw nhirng dra tré
khac, giup bé tw tin héi nhap cudc sbéng.

e ===
( Céng trinh nha vé sinh céng céng
truong tiéu hoc Nhj Tan, Héc Mén )

Ba Liéu Chu tich HBDQT Go Plrc Thanh
cho biét:

“Chung t6i cdm théy rét vui va hén
hoan hon bao gi¢r hét, niém vui cla sw
cho di va nhén lai, ching téi biét nhiing
gl chdng téi lam dwoc con nhé bé,
chuwa da san sé hét duoc moi manh doi
khéng may man ngoai kia. Nhung it
nhét chung t6i hiéu réng thién nguyén
khéng phai la diéu gi d6 Iém lao ma bét
ngudn tir nhiing gi gidn don binh di
nhét. Cuéc séng la qué trinh cho tdng
khéng ngimg, méi nguoi ching ta I3
mét méat xich quan trong trong vong
lién két ay. Vi vay dirng do dw mé rong
I6ng minh v&i moi nguoi. Hanh phuc la
khi cho nguoi nhing gidc mo thanh
hién thuc”.

e Tag

DUC THANH

4. Pinh hwéng phat trién bén virng
cua GDT trong twong lai

4.1 Xay dwng thwong hiéu sb 1 tai Viét Nam
vé dé dung nha bép, db gia dung va dé choi
tré em tir cac loai gb cay tréng.

4.2 Thiét 1ap mét Hé théng quan ly ¢6 tinh
hé théng va xuyén subt thédng qua viéc xay
dwng phan mém nhan sy, phan mém fast,
phan mém ké toan dé quan ly sb liéu cua
2 nha may mét cach nhanh nhét va hiéu
qué nhét.

4.3 D4y manh phat trién cac san pham, dich
vu dap tng nhu cau khach hang.

4.4 Nghién ctu phat trién san pham, dich
vu: San pham méi la van dé cbt 16i trong
kinh doanh, déng thdi san pham phai phu
hop véi nhu cdu, nét dac trung cla tirng
qubc gia, trng khach hang... hiéu dwoc
diéu nay GDT da dat chi tiéu cho ra ddi 40
san phdm méi mdi nam.

4.5 Dau tw cong nghé, may moéc hién dai
gitp tiét giam chi phi san xuét, ting ning
suét, gidam phu thudc nhiéu vao nhan céng
cling nhw dién tich nha may, san sang dén
chd co hdi tadng trwdng vwot bac cla
nghanh ché bién gé duwoc dy kién sé tang
manh khoang 13% - 14% trong 3 nam t&i
theo muc tiéu dat ra cho nganh gb va db gé.

4.6 Dam bao mai trwd'ng an toan va an ninh
cho lyc lweng lao ddng va cac bén cd
quyén loi lién quan.

4.7 Chia sé trach nhiém véi cong déng xa hoi.
Cé thé néi véi nhivng diém khac biét néu
trén GDT Iudén tw hao la mét doanh
nghiép di Ién tir chinh d6i chan va tw lyc
phat trién, chwa bao gi® mat uy tin voi
khach hang, nha cung ng hay vé&i
ngwdi lao déng. Vé&i nhirng yéu té con
ngw®i, nha may, véi sy diéu hanh quan
ly, kip th&i dwa ra nhiéu chién lwoc ding
dan GDT cang ngay cang phat trién bén
viPng, doanh sé lién tuc ting déu qua
cac nam, tr& thanh doanh nghiép hang
dau phuc vu cho Ba me va Tré em.

£y

CGDT | goducthanh.com * winwintoys.com

)
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THANH TiCH CUA CONG TY

r2014

1. B6 cdng thwong téng danh
hiéu "Doanh nghiép xuat khau
uy tin 2013".

2. S& cong thwong tinh Binh
Duwong trao tang danh hiéu “Da
¢6 thanh tich trong hoat déng
san xuét kinh doanh gép phan
vao st phat trién cla tinh Binh
Dwong nam 2013".

® 2015

1. B cong thwong trao ténp
danh hiéu "Doanh nghiép xuat
khau uy tin 2014".

2. UBND TPHCM trao tang
danh hiéu "Doanh nghiép
TP.HCM tiéu biéu 2015",

3. Hoi DN tré VN trao tang giai
thwéng "Sao vang dat Viét nam
2015" va danh hiéu “Top 200
thwong hiéu Viét Nam trong hdi
nhép kinh té quéc té".

4. Cong ty CP Bao céo danh gia
Viéet Nam (Vietnam Report),
B4o VietNamNet céng b Durc
Thanh dat "Top V1000 doanh
nghiép ndp thué thu nhap
doanh nghiép I&n nhat VN ndm
2015" - dirng thir 672/1000.

5. B§ lao dong va thwong binh
xa hoi tang:

» Sén pham nha bép, gia dung
va db choi tré em "Top 100 san
pham, dich vu tét nhat cho gia
dinh va tré em lan 3 - 2015".

» Doanh nghiép tiéu biéu "To
100 san pham, dich vu tbt
nhat cho gia dinh va tré em
lan 3 - 2015".

6. Td chirc chirng nhan danh
gia quoc té doc Iap trao ching
nhan "Doanh nghiép chat
lwong 2015".

7. UBND Q.Go Vap tang giay
khen "d4 c6 thanh tich xuat sac
trong san xuét - kinh doanh va
chép hanh tét chinh sach phap
luat ctia Nha nwéc nam 2015".

"& -y
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I 2016

1. Tap chi Forbes Viét Nam
binh chon “Top 50 céng ty niém
yét tot nhat trén san ching
khoan Viét Nam”.

2. Tap chi Nhip cau dau tw binh
chon "Top 50 doanh nghiép kinh
doanh hiéu qua nhéat Viét Nam".
3. Cha tich UBND TP.HCM
trao ching nhan danh hiéu
"Doanh nghiép Tp.HCM tiéu
biéu nam 2016".

4. S& Cong thwong tinh Binh
Dwong trao tang Giay khen “Da
c6 thanh tich trong hoat déng
san xuét kinh doanh gép phan
vao sy phat trién cla nganh
Cong thuong tinh Binh Duong
nam 2015".

5. Cong ty CP Bao cao danh gia
Viet Nam (Vietnam Report),
Bao VietNamNet cong bd Birc
Thanh dat "Top V1000 doanh
nghiégp ndp thué thu nhap
doanh nghiép I&n nhat VN nam
2016" - dirng thir 523/1000.

6. San ph&m Dirc Thanh hai ndm
lign tiép dat danh hiéu “Hang Viét
Nam chét lwgng cao 2015, 2016
do ngu¢i tiéu dung binh chon.

o

1. Dat gidi thudng “Top 3 doanh
nghiép niém yét cé hoat don
quan hé nha dau tv (IR) tot nhat
ndm 2017" do céc Djnh ché tai
chinh binh chon.

2. Hiép hoéi Doanh nghiép TP.
HCM trao ching nhan “Sén
pham - Dich vy tiéu biéu 2017”
cho san phdm G6 Drc Thanh.
3. S&n pham nha bép, gia dung
G6 Dirc Thanh va d choi tré em
Winwintoys dat “Thwong hiéu
Gia dinh tin dung” do nguwoi tiéu
dung binh chon théng qua Tap
chi Gia dinh va Tré em phéi hop
cung Bao Gia dinh & Xa hoi.

4. Cong ty C phan Bao céo
danh gia Viét Nam (Vietnam
Report), Bao VietnamNet — B
Théng tin Truyén théng cong bo
Céng ty G Birc Thanh vinh dy
"Top 500 Doanh nghiép Viét
Nam Thinh vugng - Bang xép
hang BP500 nam 2017" - ding
thtr 134/500

5. San pham D&rc Thanh dat
danh hiéu “Hang Viét Nam chat
lwong cao 2018 do nguoi tiéu
dung binh chon.

2018

1. Dat danh hiéu “Doanh
nghiép Thanh phdé Ho Chi
Minh tiéu biéu nam 2018" do
Uy ban Nhan dan Thanh pho
phoi hop véi Hiép héi Doanh
nghiép TP. HCM trao tang.

2. Dat giai thwéng "Top 100
san pham, dich vu tét nhat cho
gia dinh, tré em lan the 5 -
nam 2018 do Bao Lao dong va
Xa hoi, Bao Dan sinh phdi hop
cung Tap chi Gia dinh & Tré
em trao tang.

3. BO Lao dong - Thwong binh
va Xa hdi trao tang bang vang
‘Doanh nghiép vang vi gia
dinh” do Gé Plrc Thanh da 3
I&n c6 san pham dich vu duoc
binh chon “Top 100 san pham,
dich vu tét nhét cho gia dinh, tré
em” nam 2013, 2015 va 2018.

e Tag

DUC THANH

THANH TiCH CUA TONG GIAM bOC

DOANH NHAN TP. HCM TIEU BIEU
Ong Lé Héng Thang dwoc Uy ban Nhan dan
Thanh phd phéi hop véi Hiép hdi Doanh nghiép
TP. HCM trao tang danh hiéu “Doanh nhan TP.
HCM tiéu biéu 2018”.

1 AN SHAN AN THANE PHG B0 cHlvn
CHUNG NHAN

DOANH NHAN TRE XUAT SAC TP. HCM

Day |a 1an the hai 6ng Lé Héng Thang vinh dy dat gidi thwdng “Doanh nhan tré xuét sac TP.
HCM?” 1an th» 10 ndm 2018. Danh hiéu nay dwoc UBND TP. HCM céng nhén, trao ting 2 ndm
mét Ian nham tén vinh doanh nhan ¢6 nhiéu thanh tich vt trdi trong tién trinh d6i méi, sang
tao, nang cao hiéu qua kinh t&, dong thdi cé nhiéu déng gép cho xa hdi, cong ddng, gép phan
quan trong vao sy phat trién chung ctia Thanh phé.

2017
Dat “ Top 100 Doanh nhén tré Viét Nam tiéu biéu 2017” do Trung wong Hai Lién hiép Thanh nién
Viét Nam phéi hop véi Trung wong Héi Doanh nhan tré Viét Nam frao tang.

2016

- Chii tich UBND TPHCM téng Béng khen "Doanh nhan tré suét sac TP. HCM Ian 9" - gép phan tich
curc trong phong trao thi dua cia TP. HCM.

- Chii tich UBND tinh Binh Duong tng Bang khen "Doanh nhan tiéu biéu xuét sac top 200" - Doan
két, ndng dong, sang tao, hdi nhap thanh cong va phat trién bén viing.

- Chti tich UBMTTQ TP. HCM téing Bang khen da tich cuc tham gia phong trao “3 tiét kiém, 3 tuong
tro” giai doan 2011 - 2016.

- Tap chi Nhip cAu dau tw vinh danh "50 nha I&nh dao doanh nghiép tré xuét sac nhat 2015"

-Lién doan lao déng Q.Go Vép khen téng da c6 thanh tich "Béng hanh cling doanh nghiép
nam 2015"

)
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HIER HOI DOAMH NGHIER TR 4B CHI MINH
~ CHUNG NHAN _
* DOANH NGHIEP TP, HO CHI MINH
 mEuBiEUNAM 2018
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CHU TICH
'V BAN NHAN DAN THANH PHO BO CHI MINH
CONG T¥ CO PHAN CHE BIEN GO BUC THANH
AT IANH HIEL
EORANIE NCIIER THANK FHG BG-CHEWIVE TIED BISU NAM 2008

g

BOLADEGNE THUCHS 314 VA XA H)
BA0LAO BOME YAXA HOI
BN T 0T TRUITNG TRISH BINE OGN
TOUPLR - 4% BB V) TOT MLKT 183 £ 118
SRR Dowsien
TiNG

Adecrieg

Deanh nghip vang vi gia dinh Viét
CONG TY €O PHAN CHE BIEN GC BUC THANH
£ 3 Lin c3 shin psdm, dich vu deroc bieh chon
“Top 100 - Sin phim, dich vutdt ahitchogla dinh, Téem”

" TOCHE

DOANH NGHIEP TP. HCM
TIEU BIEU NAM 2018

Go6 Prc Thanh da vinh dy d6n nhan
danh hiéu Doanh nghiép Thanh phd
HG6 Chi Minh tiéu biéu nam 2018 do
Uy ban Nhan dan Thanh phd phéi
hop véi Hiép hoi Doanh nghiép Tp.
HCM trao tang.

TOP 100 SAN PHAM, D|CH VU
TOT NHAT CHO GIA DINH,
TRE EM NAM 2018

Bao Lao dong va Xa hoi, Bao Dan
sinh phéi hop cung Tap chi Gia dinh
& Tré em trao tang "Top 100 san
pham, dich vy t6t nhat cho gia dinh,
tré em Ian thir 5 - ndm 2018" cho sén
pham nha bép, gia dung va dé choi
tré em bang g cla Céng ty Gb
BPrc Thanh.

DOANH NGHIEP VANG Vi
GIA DINH VIET

Bo Lao dong - Thwong binh va Xa
héi trao tang bang vang “Doanh
nghiép vang vi gia dinh Viét’ do G6
Plrc Thanh da 3 1an c6 san pham
dich vu dwgc binh chon “Top 100 san
pham, dich vu tét nhat cho gia dinh,
tré em” nam 2013, 2015 va 2018.
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~&4° BAO CAO TAI CHINH

THONG TIN CHUNG EY

CONG TY

Cong ty C6 phan Ché bién G& Blrc Thanh (“Céng ty”) Ia mét cong ty cb phan dugc thanh Iap
theo Luat Doanh Nghiép ctia Viét Nam theo Giay Ching nhan Dang ky Kinh doanh
(“GCNBPKKD”) s6 4103000126 do S& Ké hoach va Dau tw Thanh phé H6 Chi Minh cip ngay 8
thang 8 nam 2000 va cac GCNDKKD diéu chinh.

C6 phiéu clia Cong ty dwoc niém yét tai S& Giao dich Chirng khoan Thanh phé H6 Chi Minh
(“HOSE”) véi ma chirng khoan GDT theo Quyét dinh s6 136/QD-SGDHCM do HOSE cép ngay
3 thang 11 nam 2009.

Hoat dong kinh doanh chinh trong nam hién tai cia Cong ty la san xuét va kinh doanh céc san
pham tir gb.

Cong ty cé tru s& chinh dang ky tai S6 21/6D, Phan Huy ich, Phwdng 14, Quan Go Vap, Thanh phd
Hd Chi Minh, Viét Nam. Céng ty cling c6 mét (1) nha may tai Pudng Tan Hiép 49, Khu phd Tan Hai,
Phwong Tan Hiép, Thi xa Tan Uyén, Tinh Binh Dwong, Viét Nam; va mét (1) phong trwng bay tai
sb 216 Dwong Ly Ty Trong, Phwdng Bén Thanh, Quan 1, Thanh phd H3 Chi Minh, Viét Nam.

HOI DONG QUAN TRI
Cac thanh vién Hoi déng Quan trj trong ndm va vao ngay lap bao céo nay nhuw sau:

Ba Lé Hai Liéu Chd tich

Ong Lé Héng Thang Phé chu tich

Ong Lé Hong Thanh Thanh vién

Ong Tran Xuan Nam Thanh vién

Ong L& Nhuw Vi Thanh vién

Ba Trwong Thj Diéu Lé Thanh vién

Ba Nguyén Ha Ngoc Diép Thanh vién bd nhiém ngay 21 thang 4 nam 2018

BAN KIEM SOAT
Cac thanh vién Ban kiém soat trong nam va vao ngay lap bao céo nay nhw sau:

Ba Trwong Thi Binh Trwéng ban bé nhiém ngay 21 thang 4 nam 2018
Ong Nguyén Viét Anh Trwéng ban tr nhiém ngay 21 thang 7 ndm 2018
Ong Tran Ngoc Hung Thanh vién

Ba Bui Twéng Anh Thanh vién bd nhiém ngay 21 thang 4 nam 2018
Ba Nguyén Thi Heong Huyén Thanh vién tr nhiém ngay 27 thang 1 nam 2018
BAN TONG GIAM BOC

Cac thanh vién Ban Tong Giam dbéc trong ndm va vao ngay lap bao cdo nay nhw sau:

Ong Lé Hoéng Thang Téng Giam dbc

Ong Lé Hong Thanh Phé téng Giam dbc tlr nhiém ngay 24 thang 8 ndm 2018

Phé téng Giam ddc b nhiém ngay 16 thang 1 nam 2019
Giam déc hanh chinh
Giam dbc kinh doanh tlr nhiém ngay 1 thang 4 nam 2018

Ba Nguy&n Ha Ngoc Diép
Ba Nguyén Thi Thanh Huyén
Ba Trwong Thi Binh

NGU'O1 BAI DIEN THEO PHAP LUAT

Nguwdi dai dién theo phap luat clia Cong ty trong ndm va vao ngay lap bao céo nay la Ong Lé
Hong Thang.

"L -y
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DUC THANH

Ba Nguyén Ha Ngoc Diép dwoc Ong Lé Hong Thang Gy quyén ky bao céo tai chinh kém theo
cho nam tai chinh két thic ngay 31 thang 12 ndm 2018 theo Gidy Uy quyén s6 020-19/UQ-DT
ngay 30 thang 1 nam 2019.

KIEM TOAN VIEN
Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam la coéng ty kiém toan cho Céng ty.

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam dbc Céng ty C6 phan Ché bién G6 Birc Thanh (“Céng ty”) trinh bay bao céo nay
va bao c4o tai chinh cia Céng ty cho n&m tai chinh két thic ngay 31 thang 12 n&m 2018.

TRACH NHIEM CUA BAN TONG GIAM DOC BOI VO'I BAO CAO TAI CHINH

Ban Téng Giam déc chiu trach nhiém dam bao bao cdo tai chinh cho tirng nam tai chinh phan anh
trung thwe va hop Iy tinh hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién
té ctia Cong ty trong nam. Trong qua trinh |ap bao c4o tai chinh nay, Ban Téng Giam déc can phai:
« Lya chon céc chinh séch ké toan thich hgp va ap dung céc chinh sach nay mét cach nhat quéan;

e Thyc hlen cac danh gia va wadc tinh moét cach hop ly va than trong; .
+ Néu rd cac chuén muc ké toan ap dung cho Cong ty cé dwoc tuan tha hay khéng va tat ca

nhirng sai léch trong yéu so v&i nhivng chudn myc nay da dwoc trinh bay va giai thich trong

Bao cdo tai chinh; va
* Lap bao cao tai chinh trén co s& nguyén tac hoat dong lién tuc trir trerng hop khong thé cho

rang Céng ty sé tiép tuc hoat déng.

Ban Téng Giam ddc chju trach nhiém dam bao viéc cac sé sach ké toan thich hop dwoc lwu gitr
dé phan anh t[nh hinh tai chinh cia Céng ty, v&i mc dé chinh xac hop ly, tai bat ky thdi diém nao
va dam bao rang cac sb sach ké toan tuan tha véi ché do ké toan da dwoc ap dung. Ban Téng
Giam ddc ciing chju trach nhiém vé viéc quan ly cac tai sén clia Céng ty va do d6 phai thuwe hién
cac bién phap thich hop dé ngan chan va phat hién cac hanh vi gian lan va nhirng vi pham khéc.
Ban Téng Giam déc cam két da tuan thi nhirng yéu cau néu trén trong viéc lap béo cdo tai chinh
kém theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién clia Ban Téng Giam dbc, bao cao tai chinh kém theo phan anh trung thyc va hop ly
tinh hinh tai chinh cla Céng ty vao ngay 31 thang 12 ndm 2018, két qua hoat ddng kinh doanh
va tinh hinh lwu chuyén tién té cho ndm tai chinh két thic cung ngay phu hop vé&i cac Chuén
muc ké toan Viét Nam, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién
quan dén viéc lap va trinh bay béo céo tai chinh.

Thay mat Ban Tbng Giam débc:

Nguyén Ha Ngoc Diép
Phé Téng giam déc

Thanh pho Hé Chi Minh, Viét Nam
Ngay 8 thang 3 nam 2019
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S6 tham chiéu: 61001277/20318698 E I

BAO CAO KIEM TOAN BOC LAP

Kinh gtvi: Quy Co déng cta Cong ty Coé phan Ché bién Gé Birc Thanh

Chung t6i da kiém toan bao cdo tai chinh kém theo clia Coéng ty Cé phan Ché bién G6 Durc
Thanh (“Céng ty”) dugc lap ngay 8 thang 3 nam 2019 va dwoc trinh bay tir trang 5 dén trang 30,
bao gbm bang can dbi ké toan vao ngay 31 thang 12 nam 2018, bdo céo két qua hoat dong kinh
doanh va b&o cdo Iwu chuyén tién té cho nam tai chinh két thuc cung ngay va cac thuyét minh
bao cao tai chinh kém theo.

Trach nhiém cua Ban Téng Giam déc

Ban Téng Giam déc Céng ty chiju trach nhiém |ap va trinh bay trung thwe va hop Iy bao céo
tai chinh ctia Céng ty theo cac Chuan muyc ké toan Viét Nam, Ché dé ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly ¢ lién quan dén viéc lap va trinh bay bao cao tai chinh va
chiu trach nhiém vé kiém soat ndi bd ma Ban Tbng Giam dbéc xac dinh 1a can thiét dé dam
bao cho viéc 1ap va trinh bay bao céo tai chinh khéng cé sai sét trong yéu do gian 1an hoac
nham lan.

Trdch nhiém cua Kiém todn vién

Trach nhiém clia chung t6i 1a dwa ra y kién vé bao céo tai chinh dya trén két qua cta cudc
kiém toan. Chung tdi da tién hanh kiém toan theo cac Chuan myc kiém toan Viét Nam. Cac
chudn muc nay yéu cau chang téi tuan th chudn mwe va cac quy dinh vé dao dirc nghé
nghiép, 1ap ké& hoach va thuc hién cudc kiém toan dé dat dwoc sw dam bao hop ly vé viéc
liéu bao céo tai chinh ctia Céng ty c6 con sai s6t trong yéu hay khéng.

C6ng viéc kiém toan bao gdm thwe hién cac tht tuc nhdm thu thap cac bang chirng kiém toan
vé céac sb liéu va thuyét minh trén bao céo tai chinh. Cac thd tuc kiém toan dwoc lwa chon
dwa trén xét doan clia kiém toan vién, bao gém danh gia rdi ro cé sai sét trong yéu trong bao
céo tai chinh do gian 1an hodc nham I&n. Khi thwc hién danh gia cac rli ro nay, kiém toan vién
da xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc lap va trinh bay bao cdo tai chinh
trung thwe, hop ly nham thiét ké cac thu tuc kiém toan pha hop véi tinh hinh thyc té, tuy
nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bd clia Cong ty.
Céng viéc kiém toan cling bao gdm danh gia tinh thich ho'p ctia cac chinh séach ké toan duwoc
ap dung va tinh hop ly clia cac wéc tinh ké toan ctia Ban Téng Giam déc ciing nhw danh gia
viéc trinh bay tdng thé bao cao tai chinh.

Chung tdi tin twdng rang cac bang chirng kiém toan ma ching téi da thu thap dwoc la day da
va thich hop dé Iam co s& cho y kién kiém toan cla ching téi.

Y kién cua Kiém toén vién
Theo y kién ctia chiing tdi, bao céo tai chinh da phan anh trung thwc va hop ly, trén cac khia

canh trong yéu, tinh hinh tai chinh ctia Céng ty vao ngay 31 thang 12 nam 2018, ciing nhw
két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té& cho nam tai chinh két thac ciing

"t “
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ngay phi hop véi cac Chuan myc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cao tai chinh.

Van dé khac
Béo c&o tai chinh ctia Coéng ty cho nam tai chinh két thic ngay 31 thang 12 ndm 2017 da

dwoc mét doanh nghiép kiém toan khac kiém toan va dwa ra y kién ch&p nhan toan phan dbi
v@i bao cao tai chinh dé vao ngay 30 thang 3 nam 2018.

Dy

apig-M Duwong Thi NG
Ph6 Tong Giam déc Kiém toan vien
Gidy CNDKHN kiém toan Giay CNDKHN kiém toan
S6: 0426-2018-004-1 S6: 3796-2016-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngay 8 thang 3 nam 2019
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~&4* BAO CAO TAI CHINH (Tiép theo)

BANG CAN DOI KE TOAN
ngay 31 thang 12 nédm 2018

EY

B01-DN
VND
Ma s6 TAI SAN Thuyét S6 cubi ndm S6 dau nam
minh

100 | A. TAI SAN NGAN HAN 297.251.621.168 304.907.897.804
110 | . Tién 4 16.949.327.615 742.782.268
111 1. Tién 16.949.327.615 742.782.268
120 | Il. Dau tw tai chinh ngan han 157.700.000.000 206.100.000.000
123 1. Dau tw ndm giir dén ngay

dao han 5 157.700.000.000 206.100.000.000
130 | lll. Cdc khoan phéi thu ngén han 40.950.025.233 31.783.817.351
131 1. Phai thu ngan han clia

khach hang 6.1 33.594.980.819 22.572.813.878
132 2. Tra trwéce cho ngwdi ban

ngan han 6.2 3.113.099.658 3.492.182.904
136 3. Phai thu ngan han khac 7 4.241.944.756 5.718.820.569
140 | IV. Hang tén kho 8 77.599.148.209 59.323.287.887
141 1. Hang tén kho 77.599.148.209 59.323.287.887
150 | V. Tai san ngan han khdc 4.053.120.111 6.958.010.298
151 1. Chi phi tra trwéc ngan han 11 465.644.983 457.076.184
152 2. Thué GTGT dwoc khau trie 3.587.475.128 6.500.934.114
200 | B. TAI SAN DAI HAN 46.631.988.235 45.622.375.971
210 | I. Phai thu dai han 255.689.179 259.671.405
216 1. Phai thu dai han khac T 255.689.179 259.671.405
220 | ll. Tai san cé djnh 43.463.256.367 42.422.309.564
221 1. Tai san cb dinh hru hinh 9 32.159.200.464 30.826.830.841
222 Nguyén gia 85.219.924.519 83.235.496.648
223 Gia trj khéu hao Ity ké (53.060.724.055) (52.408.665.807)
227 2. Taisan cd djnh vé hinh 10 11.304.055.903 11.595.478.723
228 Nguyén gia 15.193.114.013 15.193.114.013
229 Gia trj hao mon liy ké (3.889.058.110) (3.597.635.290)
260 | lll. Tai san dai han khac 2.913.042.689 2.940.395.002
261 1. Chi phi tra trweée dai han 11 2.217.878.431 2.293.049.687
262 2. Tai san thué thu nhap

hoéan lai 243 695.164.258 647.345.315
270 | TONG CONG TAI SAN 343.883.609.403 | 350.530.273.775

GDT | Bao Cao Thwéng Nién 201 So

BANG CAN DOI KE TOAN (Tiép theo)
ngay 31 thang 12 nam 2018

B01-DN
VND
Masé| NGUON VON Thuyét S6 cubi ndm S6 dau ndm
minh
300 C. NO PHAI TRA 85.193.773.168 94.205.320.648
310 I.  Ne¢rngdn han 81.617.514.418 90.765.598.564
311 1. Phai trd nguei ban ngdn han | 12.1 8.714.852.609 6.724.953.557
312 2. Nguoi mua tra tién truwéc
ngan han 12.2 4.233.306.711 8.090.010.734
313 3. Thué va cac khoan phai ndp
Nha nuwéc 13 6.913.920.915 6.045.825.653
314 4. Phai tra nguoi lao dong 15.896.670.311 22.147.619.658
315 5. Chi phi phai tra ngan han 14 2.130.121.226 1.883.076.548
319 6. Phai tra ngén han khac 15 8.489.953.226 757.349.704
320 7. Vayngan han 16 27.541.530.600 35.618.442.450
322 8. Quy khen thuwéng, phtc loi 7.697.158.820 9.498.320.260
330 Il. Nodai han 3.576.258.750 3.439.722.084
337 1. Phai tra dai han khac 15 244.040.000 244.040.000
342 2. Du phong phai tra dai han 3.332.218.750 3.195.682.084
400 D. VON CHU SO HOU 258.689.836.235 | 256.324.953.127
410 I.  Vén chi sé hiru 17.1 258.689.836.235 | 256.324.953.127
411 1. Vén cb phan 163.941.760.000 | 149.094.600.000
411a - Cé phiéu phé théng c6
quyén biéu quyét 163.941.760.000 | 149.094.600.000
412 2. Théang dw vén cd phan 6.034.317.006 6.064.317.006
415 3. Cb phiéu quy (1.151.600.000) (685.850.000)
418 4. Quy dau tw phat trién 18.669.340.514 18.669.340.514
421 5. Loinhuan sau thué chua
phan phdi ) 71.196.018.715 83.182.545.607
421a - Loi nhuén sau thué chuwa
phén phéi iy ké dén cubi
nam truée 38.623.685.607 46.439.589.348
421b - Loi nhuén sau thué chwa
phéan phbi ndm nay 32.572.333.108 36.742.956.259
440 TONG CONG NGUON VON 343.883.609.403 | 350.530.273.775

Nguyén Ha Ngoc Diép

[

e

Phé Téng giam déc
Ngay 08 thang 03 nam 2019

/
Bui Phwong Thao Lé Cong Tu
Ké toan trwéng Ngwei lap
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~&4* BAO CAO TAI CHINH (Tiép theo)
BAO CAO KET QUA HOAT DONG KINH DOANH EY BAO CAO LUU CHUYEN TIEN TE
cho nam tai chinh két thic ngay 31 thdng 12 ndm 2018 B02-DN cho nam tai chinh két thic ngay 31 thang 12 nam 2018 B03-DN
VND VND
' i Ma sé| CHITIEU ™ N&am nay Nam trwée
A Thuyét -
Mi sé | CHI TIEU minh Nam nay Nam trwée I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 1. Doanh thu ban hang va 01 Téng Igi nhuan ké toan trwéc thué 112.369.126.071 125.325.283.599
Ao i Piéu chinh cho céac khoén:
L il e i 02 Kh&u hao va hao mén tai san ¢b dinh 9,10 4.465.061.765 4.788.056.384
02 2. Cac khoan giam trir doanh thu 181 (3.014.676.675) (2.321.426.274) 03 Dy phong 206.695.166 -
T 04 L& chénh Iéch ty gia héi doai do danh gia
10 Doanh thu‘thuan vé ban hang lai cac khoan muc tién té cé gdbc ngoai té 143.602.540 11.805.328
va cung cap dich vu 18.1 389.834.231.070 362.244.980.865 05 L&i tir hoat déng dau tw (11.780.480.671) (34.703.150.168)
o o : 06 Chi phi lai vay 20 206.966.592 383.399.230
11 | 4. Giavon hang ban va dich vy 08 | Loinhuan tir hoat déng kinh doanh
cung cap 19 [(250.106.307.122) | (235.984.795.156) trwére thay ddi vén Iwu déng 105.610.971.463 95.805.394.373
: 09 (Tang) gidm céc khoan phai thu (8.231.544.979) 12.603.206.838
20 | 5. Leoinhuangdp vé ban hang va 10 T&ng hang tn kho (18.275.860.322) (3.646.349.121)
cung cép dich vy 139.727.923.948 126.260.185.709 11 Giam céc khoan phai tra (7.891.948.730) (43.434.585.507)
o ens 12 Giam chi phi tra trwéc 66.602.457 11.928.892.144
21 Doanh thu hoat déng tai chinh | 18.2 12.458.354.997 | 14.214.906.821 14 Tidn I8i vay da tra (206.966,592) (383.399.230)
22 Chi phi tai chinh 20 (3.150.327.660) |  (1.059.900.655) = TR i ol Hesningu s 0p 3 I (<0-880:541.458)
i e T ien chi khac cho hoat déng
23 Trong doé: Chi phi lai vay (206.966.592) (383.399.230) kil doanh (1.871.319.940) (1.968.052.135)
25 8. Chi phi ban hang 21 (16.923.181.608) (16.543.632.527) 20 Lwu chuyén tién thuan tir hoat déng
o - kinh doanh 46.629.645.875 46.914.765.923
30 10. Lei nhuan thuin tir hoat déng 21 Tign chi dé mua sém tai séngf) dinh (5.506.008.568) (1.286.573.100)
. ‘ =TT 22 Tién thu tir thanh ly tai san c¢é dinh
Kinlxesnh IRl 105544004500 va céc tai san dai han khac 104.545.455 33.946.500.000
31 11. Thu nhap khac 22 1.206.205.853 22.089.804.534 23 Chi tién glri ¢6 ky han tai
T ngan hang (349.600.000.000) | (328.400.000.000)
32 12. Chi phi khac 22 (163.599.280) (309.085.448) 24 Thu ti&én gl¥i ngan hang ¢é ky han 398.000.000.000 319.400.000.000
) . ) 27 Lai tién guri 13.496.235.118 8.442.430.320
40 | 13. Loinhugn khac 22 1.042.606.573 21.780.719.086 30 | Lwu chuyén tién thudn tir hoat déng diu tw 56.494.772.005 32.102.357.220
50 14, Téqg Igi nhuan ké toan lIil. LU CHUYEN TIEN TU? HOAT DONG TAI CHINH
trwwée thue 112.369.126.071 125.325.283.599 31 Tidn thu tir phat hanh cb phiéu 7.427.920.000 -
R . 32 Tién mua lai c6 phiéu clia doanh
51 | 15. Chi phi thué TNDN hién hanh 242 | (22.712.230.906) | (24.022.300.624) o S5 Chat barh (465.750.000) )
52 16. Thu nhap (chi phi) thué TNDN 33 Tién thu tir di vay 61.537.784.000 72.090.210.230
: 34 Tién tra no géc vay 16 (69.614.695.850) (57.720.706.490)
heangl L SRR (p76.387) 36 Cb tirc G4 tra 17.2 | (85.822.006.550) | (96.674.718.500)
60 17. Loi nhuan sau thué TNDN 89.704.714.108 101.297.006.588 40 Lwu chuyén tién thuin sir dung vao
n . hoat déng tai chinh (86.936.748.400) (82.305.214.760)
70 | 18. La&ico ban trén co phieu 174 5.492 5.878 50 | Luwu chuyén tién thudn trong ndm 16.187.669.480 (3.288.091.617)
71 19. La&i suy giam trén cé phiéu 17.4 5.492 5.878 60 | Tién diu nam 742.782.268 3.982.769.603
61 Anh hwéng cla thay dbi ty gia héi doai
quy ddi ngoai té 18.875.867 48.104.282
70 | Tién cudi nam 4 16.949.327.615 742.782.268
//f
Nguyén Ha Ngoc Diép Bui Phwong Thao Lé Coéng T
Phé Téng giam déc Ké toan trwéng Nguwi lap
Ngay 08 thang 03 nam 2019 Nguyén Ha Ngoc Diép Bui Phwong Thao Lé Céng Tu
Phé Téng gidm déc Ké toan trwéng Nguwi lap
e Ngay 08 thang 03 nam 2019 5t
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~&4° BAO CAO TAI CHINH (Tiép theo)

THUYET MINH BAO CAO TAI CHINH EY

vao ngay va cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2018

B09-DN
1. THONG TIN VE CONG TY

Céng ty C6 phan Ché bién G5 Burc Thanh (“Cong ty”) la mét cong ty cd phan dwoc thanh 1ap
theo Luat Doanh Nghiép ctia Viét Nam theo Giay Chirng nhadn BPang ky Kinh doanh
(“GCNDPKKD”) s6 4103000126 do S& Ké& hoach va Dau tw Thanh phé H6 Chi Minh cép ngay 8
thang 8 nam 2000 va cac GCNDKKD diéu chinh.

C6 phiéu ctia Céng ty dwoc niém yét tai S& Giao dich Chirng khoan Thanh phé HS Chi Minh
(“HOSE”) véi ma chirng khoan GDT theo Quyét dinh s 136/QD-SGDHCM do HOSE cép ngay
3 thang 11 nam 2009.

Hoat ddng kinh doanh chinh trong nam hién tai cua Cong ty la san xuét va kinh doanh céc san
pham tir gé.

Cong ty 6 tru s& chinh dang ky tai Sé 21/6D, Phan Huy ich, Phuéng 14, Quan Go Vép, Thanh
phd H6 Chi Minh, Viét Nam. Céng ty ciing c6 mét (1) nha may tai Pwérng Tan Hiép 49, Khu phé
Tan Hoi, Phwong Tan Hiép, Thi xa Tan Uyén, Tinh Binh Duong, Viét Nam; va mét (1) phong
trwng bay tai s6 216 Puwong Ly Tw Trong, Phwong Bén Thanh, Quan 1, Thanh phd H6 Chi Minh,
Viét Nam.

Sé lwong nhan vién cta Céng ty tai ngay 31 thang 12 ndm 2018 12 894 (ngay 31 thang 12 nam
2017: 854).

2. CO SO TRINH BAY

2.1 Chuan muc va Ché dé ké todn &p dung

Bao céo tai chinh ctia Cong ty dwoc trinh bay bang ddng Viét Nam (“WND”) phu hop véi Ché

d6 ké toan doanh nghiép Viét Nam va cac Chuan myc ké toan Viét Nam do Bo Tai chinh ban

hanh theo:

« Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén Chuan
muc ké toan Viét Nam (Bot 1);

« Quyét dinh sb 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sau Chuén
muc ké toan Viét Nam (Dot 2);

* Quyét dinh s 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau Chuén
muc ké toan Viét Nam (Dot 3);

* Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau Chuén muyc
ké toan Viét Nam (Dot 4); va

+ Quyét dinh sd 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén Chuén
muc ké toan Viét Nam (Dot 5).

Theo dé, bao céo tai chinh dwoc trinh bay kém theo va viéc st dung cac bao cédo nay khong

danh cho cac déi twong khdng dwoc cung cap cac thdng tin vé cac tha tuc va nguyén tac va

théng 1é ké toan tai Viét Nam va hon nira khéng dwgc cha dinh trint) bay tinh hinh tai chinh, két

qua hoat ddng kinh doanh va lwu chuyén tién té theo cac nguyén tac va thong & ké toan dwoc

chap nhan réng rai & cac nwéc va lanh thd khac ngoai Viét Nam.

2.2 Hinh thirc s6 ké todn dp dung

Hinh thirc sb ké toan dwoc ap dung clia Cong ty 1a Nhat ky chung.

2.3 Ky ké todn nam

Ky ké toan nam clia Céng ty &p dung cho viéc lap bao céo tai chinh bét dau tir ngay 1 thang 1
va két thic vao ngay 31 thang 12.

*.
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2.4 Don vij tién té st dung trong ké todn
B&o céo tai chinh dwoc 1ap bang don vi tién té trong ké toan ctia Cong ty 1a VND.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
3.1 Tién

Tién bao gém ti&n mat tai quy, tién glri ngan hang.

3.2 Hang ton kho

Hang tén kho dwoc ghi nhan theo gia thap hon gilra gia thanh dé dwa méi san pham dén vi tri va
diéu kién hién tai va gia tri thuan cé thé thwe hién dwoc.

Gia tri thuan cé thé thwe hién dwoc la gia ban woc tinh clia hang tdn kho trong diéu kién kinh
doanh binh thwdng trir chi phi wéc tinh dé hoan thanh va chi phi ban hang wéc tinh.

Céng ty ap dung phwong phép ké khai thwong xuyén dé hach toan hang tén kho véi gia tri dwoc
xac dinh nhw sau:

Nguyén vat liéu - chi phi mua theo phwong phap binh quan gia quyén.

Thanh pham va chi phi san xuét, - gia vén nguyén vat liéu va lao dong truc tiép cong chi

kinh doanh d& dang phi san xuat chung c6 lién quan dwoc phan bd dwya
trén mirc do hoat dong binh thwéng theo phwong
phap binh quan gia quyén.

D phong gidm gi hang tén kho

Dy phong gidm gia hang tén kho duoc trich 1ap cho phan gia trj dw kién bj tdn that do cac khoan
suy giam trong gia tri (do gidm gid, hw hdng, kém pham chét, 18i thoi v.v.) c6 thé xay ra dbi véi
nguyén vat ligu, thanh pham, hang hoa tdn kho khac thudc quyén s& hiru ctia Cong ty dwa trén
bang chirng hop Iy vé sy suy gidm gia tri tai ngay két thuc ky ké toan nam.

Sé tang hoac gidm khoan du phong giadm gia hang tén kho dwoc hach toan vao gia vén hang ban
trén bao céo két qua hoat dong kinh doanh trong nam.

3.3 Cac khoan phai thu

Céc khoan phai thu dwoc trinh bay trén bao céo tai chinh theo gia tri ghi sé cac khoan phai
thu khach hang va phai thu khac sau khi can trir cac khoan duw phong dworc lap cho cac khoan
phai thu khé doi.

Dw phong no phai thu kho doi thé hién phan gia tri ctia cac khoan phai thu ma Cong ty duw
kién khong cé kha nang thu hi tai ngay két thuc ky ké toan. Tang hodc giam sb dw tai khoan
dvw phéng dwoc hach toan vao chi phi quan ly doanh nghiép trong bao cao két qua hoat dong
kinh doanh.

3.4 Tai san cé dinh hiu hinh

Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri khau hao ldy ké.
Nguyén gia tai san c6 dinh hiru hinh bao gébm gia mua va nhi*ng chi phi ¢6 lién quan tryc tiép
dén viéc dwa tai san vao hoat dong nhw dy kién.

Céc chi phi mua sdm, nang cap va dbi méi tai san cb dinh duoc ghi tang nguyén gia cla tai
san va chi phi bao tri, stra chira dwgc hach toan vao bao cao két qua hoat ddéng kinh doanh
khi phat sinh.

Khi tai san ¢b dinh hi*u hinh dwoc ban hay thanh ly, cac khoan lai hoac 16 phat sinh do thanh
ly tai san (la phan chénh léch gitra tién thu thuan tir viéc ban tai san véi gia tri con lai cla tai
san) dwoc hach toan vao bao cao két qua hoat dong kinh doanh.

#,
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~&4° BAO CAO TAI CHINH (Tiép theo)

K z A £ . K
THUYET MINH BAO CAO TAI CHINH (Tiép theo) EY
vao ngay va cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2018

B09-DN
3.5 Tai san c6 dinh vé hinh
Tai san cb dinh vo hinh dwgc ghi nhan theo nguyén gia trir di gia tri hao mon ldy ké.
Nguyén gia tai san c¢6 dinh vé hinh bao gém gia mua va nhirng chi phi c6 lién quan tryc tiép dén
viéc dwa tai san vao st dung nhuw dy kién.
Cac chi phi nang cap va déi méi tai san cb dinh vé hinh dwoc ghi ting nguyén gia cla tai san va
cac chi phi khac dwoc hach toan vao bao céo két qua hoat déng kinh doanh khi phat sinh.
Khi tai san ¢b dinh v6 hinh dwoc ban hay thanh Iy, cac khoan 1ai hoac 16 phat sinh do thanh ly tai
san (l1a phan chénh I&ch gilra tién thu thuan tir viéc ban tai san véi gia tri con lai cla tai san) dwoc
hach toan vao béo céo két qua hoat dong kinh doanh.
Quyén st dung dét
Quyén st dung dét dwoc ghi nhan nhu tai san co dinh v hinh, thé hlen gia tri ciia quyén st
dung dat da duoc Cong ty mua. Nguyen gia quyén st dung dat bao gdm tat ca nhibng chi phi co
lién quan tI'I.I’C tiép dén viéc dwa dat vao trang thai sén sang dé si dung Quyen str dung dat

dwoc phan bd hao mon theo thdi gian st dung hivu ich, ngoai trir quyén st dung dat cé théi gian
st dung vo thdi han khéng dwoc phan bd hao mén.

3.6 Khau hao va hao mon

Khéu hao tai san cb dinh hiru hinh va hao mon tai san c6 dinh vo hinh duwoc trich theo phrong
phap khAu hao dwéng thang trong subt thei gian hiru dung wée tinh clia cac tai san nhw sau:

Nha xwéng, vat kién tric 5 - 28 ndm
May méc, thiét bi B 3-15nam
Phwong tién van tai, truyén dan 5-11nam
Thiét bi van phon 3-9ndm
Quyén slr dung dat 40 - 50 nam
Phan mém may tinh 3-5nam

3.7 Chi phi di vay

Chi phi di vay bao gdm lai tién vay va cac chi phi khac phat sinh lién quan trwc tiép dén cac
khoan vay ciia Cong ty.

3.8 Chi phi tra triréc

Chi phi tra treé'c bao gdm cac chi phi tra trwdc ngan han hoéc chi phi tra trwdc dai han trén bang
can dbi ké toan va dwoc phan bd trong khoang thoi gian tra trwéc hoac thdi gian cac lgi ich kinh
té twong rng dwoc tao ra tir cac chi phi nay.

Tién thué dat tra trude

Tién thué dat tra trwdc bao gébm sb dw chwa phan bd hét ctia khoan tién thué dat da tra theo hop
ddng thué dat ky voi Cong ty Dau tw va Phat trién Cong nghiép vao ngay 19 thang 5 nam 2008
trong th&i han 44 nam tai Khu Céng Nghiép My Phuéc 3. Theo Thong tw s6 45/2013/TT-BTC do
B6 Tai chinh ban hanh vao ngay 25 thang 4 ndm 2013 hwéng dan ché dd quan ly, st dung va trich
kh&u hao tai san ¢ dinh (“Théng tw 45”), khoan tién thué dét tra trwdc néi trén dwoc ghi nhan nhw
chi phi tra treéc dai han va dwoc phan bd vao chi phi trong théi gian con lai ciia hp dong thué.

3.9 Pau tw nam gi dén ngay ddo han
Céc khoan dau tw nam gil dén ngay déo han dwoc ghi nhan theo gia goc. Sau khi nhan ban dau,
cac khoan dau tw nay dwoc ghi nhan theo gia tri cé thé thu hdi. Cac khoan suy gidm gia tri cha

khoan dau tw néu phat sinh dwoc hach toan vao chi phi trong ndm trén bao cao két qua hoat
déng kinh doanh va giam triv truc tiép gia trj dau tw.
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3.10 Céac khoan phai tra va chi phi trich truwéc

Céc khodn phai tra va chi phi trich trwdc dwoc ghi nhan cho s6 tién phai tra trong twong lai lién

quan dén hang héa va dich vu da nhan dwoc khéng phu thudc vao viéc Cong ty da nhan dwoc

héa don cla nha cung cap hay chua.

3.11 Tror cap théi viéc phai tra

Tro cAp théi viéc cho nhan vién duwoc trich trwdc vao cudi mdi ky bao céo cho toan bd ngudi lao

dong da lam viéc tai Cong ty dwoc hon 12 thang tinh dén ngay 31 thang 12 nam 2008 theo ty 1&

bang mét nira mlrc lwong binh quan thang cho mdi nam lam viéc tinh dén ngay 31 thang 12 nam

2008 theo Luat Lao ddng va cac van ban hwéng dan cdé lién quan. Mic lwong binh quén thang

dung dé tinh tro' cap théi viéc sé dwoc diéu chinh vao cubi méi nién dé bao céo theo mirc lvong

binh quan ctia s&u thang gan nhat tinh dén th&i diém 1ap bao céo. Tang hodc giam trong khoan

trich trwéc nay ngoai trir phan thanh toan thue té cho nguoi lao déng sé dwoc ghi nhan vao bao

céo két qua kinh doanh.

Khoan tror cAp théi viéc trich trwdc nay dwoce st dung dé tra tro' cap thdi viéc cho ngudi lao déng

khi chdm dit hop dbng lao déng theo Diéu 48 clia Bd luat Lao déng.

3.12 Céc nghiép vu bang ngoai té

Cac nghiép vu phat sinh béng cac don vi tién té khac véi don vi tién té ké toan cta Cong ty (VND)

dwoc hach toan theo ty gia giao dich thyc t& vao ngay phat sinh nghiép vu theo nguyén tac sau:

» Nghiép vu lam phat sinh cac khoan phai thu dwoc hach toan theo ty gia mua cta ngan hang
thwong mai noi Cong ty chi dinh khach hang thanh toan; va

» Nghiép vu lam phat sinh cac khoan phai tra dwgc hach toan theo ty gia ban ctia ngan hang
thwong mai noi Cong ty dw kién giao dich.

Tai ngay két thuc ky ké toan nam, cac khoan muc tién té coé goc ngoai té& dwoc danh gia lai theo

ty gia giao dich thyc té tai ngay ctia bang can doi ké toan theo nguyén tic sau:

» Céc khoan muc tién té dwoc phan loai 1a tai san dwoc hach toan theo ty gia mua clia ngan hang
thwong mai noi Cong ty thwdng xuyén cé giao dich; va

» Cac khodn muc tién té dwoc phan loai la no phai trd dwoc hach toan theo ty gia ban clia ngan
hang thwong mai noi Céng ty thwdng xuyén cé giao dich.

T4t ca cac khoan chénh léch ty gia thwc té phat sinh trong nam va chénh léch do danh gia lai s6

dw tién té c6 gbc ngoai té cudi nam dwoc hach toan vao bao cao két qua hoat dong kinh doanh.

3.13 C6 phiéu quy

Cac cong cu vép chd s& hiru dwge Cong ty mua lai (cb phiéu quy) dwoc ghi nhan theo nguyén
gia va trtr vao von chu s& hiru. Céng ty khdng ghi nhan cac khoan 1ai/(16) khi mua, ban, phat hanh
hodc hly cac céng cu vén chi s& hivu clia minh.

3.14 Phén chia loi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép (khéng bao gdm Iai tir giao dich mua gia ré) cé
thé dwoc chia cho cac ¢d dong sau khi dwoc Pai hoi ddng ¢d déng phé duyét va sau khi da trich
lap cac quy dy phong theo Diéu Ié ciia Cong ty va cac quy dinh cla phap luat Viét Nam.

Céng ty trich lap cac quy dy phéng sau tir lgi nhuan thuan sau thué thu nhap doanh nghiép ciia
Céng ty theo dé nghj ctia Hoi ddng Quan tri va dwoc cac cb dong phé duyét tai Pai hdi dong cb
déng thudng nién:

Quy dau tw phét trién

Quy nay dwoc trich 1ap nham phuc vy viéc mé rong hoat déng hodc du tw chiéu sau cia Céng ty.
Quy khen thudng, phic lgi

Quy nay dwoc trich 1ap dé khen thwdng, khuyén khich vat chét, dem lai loi ich chung va nang cao
phtc loi cho cong nhan vién, va dugc trinh bay nhw mét khoan phai tra trén bang can ddi ké toan.
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3.15 La&i trén c6 phiéu
Lai co ban trén cb phiéu dwoc tinh bang cach chia lgi nhuan hoic 16 sau thué phan bd cho cb
doéng sé& hivu cb phiéu phd théng ctia Cong ty (sau khi da diéu chinh cho viéc trich 1ap quy khen
thwdng, phic lgi) cho s lwgng binh quan gia quyén cla sb cb phiéu phd théng dang lwu hanh
trong nam.
Lai suy gidm trén cb phiéu dwoc tinh bang cach chia loi nhuan hoac 16 sau thué phan b cho cb
dong s& hiru ¢ phiéu phé thong ctia Cong ty (sau khi da diéu chinh cho cd tire clia cb phiéu wu
dai c6 quyén chuyén dm) cho s6 lvgng binh quan gia quyén ctia s6 cb phiéu phd théng dang Iwu
hanh trong ndm va sb lwong blnh quan gla quyén ctia cb phiéu phd théng sé dwoc phat hanh
trong trwong hop tat ca cac cbd phiéu phd théng tiém nang cé tac dong suy gidam déu duoc
chuyén thanh cb phiéu phé théng.

3.16 Ghi nhan doanh thu

Doanh thu dwgc ghi nhan khi Cong ty ¢ kha nang nhan dwoc cac lgi ich kinh té c6 thé xac dinh
dwoc mét cach chac chan. Doanh thu dwoc xac dinh theo gia tri hop ly cla cac khoan da thu hoac
sé thu dwoc sau khi trir di cac khodn chiét khau thwong mai, gidm gia hang ban va hang ban bi
tra lai. Cac diéu kién ghi nhan cu thé sau day ciing phai dwoc dap tng khi ghi nhan doanh thu:
Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rii ro trong yéu va cac quyén s& hiru hang hoa da
duoc chuyén sang ngudi mua, thudng 1a tring véi thdi diém chuyén giao hang héa.

Tién Iai

Doanh thu dwgc ghi nhan khi tién 1ai phat sinh trén co s& don tich (co tinh dén Ioi tiec ma tai san
dem lai) trir khi kha nang thu hdi tién 1ai khdng chac chan.

3.17 Thué

Thué thu nhap hién hanh

Tai sér_l thué thu nhap va thué thu nhap phai nép cho ndm hién hanh va cac nam truéc dwgc xac
dinh bang sb6 tién dy kién dwoc thu hdi tr hodc phai ndp cho co quan thué, dwa trén cac mic
thué suat va cac luat thué cé hiéu lwc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao bao cao két qua hoat d@ng kinh doanh ngoai trir tred'ng
hop thué thu nhap phat sinh lién quan dén mét khoan muc dwoc ghi thang vao vén chli sé hiru, trong
tredng hop nay, thué thu nhap hién hanh ciing dwgc ghi nhan truc tiép vao vén chi sé hiru.

Cong ty chi dwoc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai
ndp khi Céng ty c6 quyén hop phap dwoc bu trir gitka tai san thué thu nhap hién hanh voi thué
thu nhap hién hanh phai ndp va Cong ty dy dinh thanh toan thué thu nhap hién hanh phai nép
va tai san thué thu nhap hién hanh trén co sé thuan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khodn chénh léch tam théi tai ngay két thuc ky
ké todn nam gilra co s& tinh thué thu nhap cla cac tai san va ng phai tra va gia tri ghi sé cla
cac khoan muc nay trong bao cao tai chinh.

Thué thu nhap hoan lai phai trd dwoc ghi nhan cho tat ¢ cac khoan chénh léch tam théi chiu thué.

Tai san thué thu nhap hoan lai can dwoc ghi nhan cho tat ca cac chénh léch tam thoi dwoc khau
trir, gia tri dwoc khéu trir chuyén sang cac nam sau clia cac khodn 16 tinh thué va cac khoan wu
dai thué chwa st dung, khi chac chan trong twong lai sé ¢6 lgi nhuan tinh thué dé st dung nhirng

chénh léch tam thei dwoc khau triy, cac khoan 16 tinh thué va cac wu dai thué chwa st dung nay.

*.
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Gié trj ghi s6 clia tai san thué thu nhap doanh nghiép hoan lai phai dwoc xem xét lai vao ngay két
thac ky ké toan ndm va phai giam gia tri ghi s6 cla tai san thué thu nhap hoan lai dén mirc bao
dam chéc chén ¢6 du lgi nhuan tinh thué cho phép lgi ich clia mét phan hoéc toan bd tai san thué
thu nhap hoan lai dwoc st dung. Cac tai san thué thu nhap hoan lai chwa dwec ghi nhan truwéc
day dwoc xem xét lai vao ngay két thic ky ké toan ndm va dwoc ghi nhan khi chac chan cé du loi
nhuan tinh thué trong twong lai dé cé thé st dung cac tai san thué thu nhap hoan lai chwa ghi
nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dwoc xac dinh theo thué suét dy
tinh sé &4p dung cho nam tai chinh khi tai san dwoc thu hdi hay no phai trd dwoc thanh toan, dwa
trén cac mire thué suat va luat thué cé hiéu luc vao ngay két thuc ky ké toan nam.

Thué thu nhap hoan lai dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh ngoai trir trwéng
hop thué thu nhap phat sinh lién quan dén mét khoan muc dwoc ghi thing vao von chi sé hiru,
trong trwdng hop nay, thué thu nhap hoan lai ciing dwgc ghi nhan trye tiép vao vén chd sé hivu.
Cong ty chi dwoce bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi
Cong ty c6 quyén hop phap dwoc bu triv gitra tai san thué thu nhap hién hanh véi thué thu nhap
hién hanh phai nop va cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra nay
lién quan tdi thué thu nhap doanh nghiép dwoc quan ly bdi ciing mét co quan thué .

3.18 Théng tin bé phan

Mbt bd phan Ia mét hop phan cé thé xac dinh riéng biét cia Cong ty tham gia vao viéc cung cap
cac san pham hoéc dich vu lién quan (bd phan dwoc chia theo hoat dong kinh doanh) hodc cung
cap san pham hoéc dich vu trong mot madi trwdng kinh té cu thé (b6 phan dwoc chia theo khu vire
dia ly). M&i mét bo phan nay chiu rii ro va thu dwoc loi ich khac biét so véi cac bd phan khac.
Hoat déng chinh hién nay clia Céng ty la san xuét va kinh doanh cac san phadm gé. Béng thoi,
hoat ddng san xuét kinh doanh clia Céng ty dwoc thwe hién trong lanh thé Viét Nam. Vi vay rui ro
va ty suét sinh 10 ctia Céng ty khéng bi tac ddng chl yéu béi nhirng khac biét vé san pham ma
Cong ty san xuét ra hodc do Céng ty hoat déng tai nhiéu khu vie dia ly khac nhau. Do dé, Ban
Giam déc nhan dinh rang Céng ty chi c6 mét bd phan theo hoat dong kinh doanh - san pham gé
va khu vyee dia ly - Viét Nam. Theo d6, thong tin theo b phan sé khdng trinh bay.

3.19 Cac bén lién quan

Céac bén dugc coi la bén lién quan ctia Céng ty néu mét bén cé kha nang, trwe tiép hodc gian tiép,
kiém soat bén kia hodc gay anh hwdng dang ké téi bén kia trong viéc ra cac quyét dinh tai chinh
va hoat ddng, hoic khi Céng ty va bén kia cling chiu sy kiém soat chung hodc anh hwéng dang
ké chung. Cac bén lién quan c6 thé |a cac cong ty hodc cac ca nhan, bao gdbm céac thanh vién gia
dinh than can cta cac ca nhan dwoc coi la lién quan.

4. TIEN
VND
Sé cubi nam Sé dau ndm
Tién mat 186.910.301 114.850.681
Tién gli ngan hang 16.762.417.314 627.931.587
TONG CONG 16.949.327.615 742.782.268

5. DAU TU NAM GI* BPEN NGAY PAO HAN

Day la cac khoan tién gvi ngén han tai cac ngan hang thwong mai cé ky han géc trén 3 thang va
dwéi muwdi hai (12) thang va hwdng lai suat tir 5,1%/nam dén 7,2%/nam.

Khoan tién glri ngan hang tri gia 32.000.000.000 VND dwoc dung lam tai s&n cdm cb cho khoan
vay ngan han ngan hang (Thuyét minh sb 16)
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10. TAI SAN CO PINH VO HINH VND
VND e ) o A A o
Quyén st ords il , S0 cudi ndm S6 dau nam
dung dat may tinh Tong cong
. Le Comptoir De Mathilde 1.975.295.196 391.443.429
Nguyengia: H1 Global Co., Ltd 679.107.180 -
Sé dau n&m va sbé cudi nam 14.917.549.433 275.564.580  15.193.114.013 Khéc 1.578.904.335 7.698.567.305
Trong dé:
Da khAu hao hét - 101.564.580 101.564.580 TONG CONG 4.233.306.711 8.090.010.734
Gia trj hao mon lay ké:
S6 dau nam (3.455.990.710) (141.644.580)  (3.597.635.290)
Hao mon trong nam (253.262.820) (38.160.000) (291.422.820) 13. THUE VA CAC KHOAN PHAI NOP NHA NUOC
S6 cudi ndAm (3.709.253.530) (179.804.580) (3.889.058.110)
Gia tri con lai: VND
S6 dAu nim 11.461.558.723 133.920.000  11.595.478.723
6 cubi ndm 11.208.295.903 95.760.000 11.304.055.903 S6 dau nam Téang trong nam  Giam trong nam S6 cubi nam
Thué thu nhap
11. CHI PHI TRA TRUOC VND doanh nghiép 5.748.497.286 22.712.230.906 (22.570.287.482) 5.890.440.710
S6 cubi nam S6 ddu nam Thué thu nhap
ca nhan 297.328.367 3.780.164.000 (3.054.012.162) 1.023.480.205
Ngén han 465.644.983 457.076.184 Thué gia tri gia
Coéng cy, dung ¢ 465.644.983 457.076.184 ’
HEr RS ting ; 6.649.446.837  (6.649.446.837) i
Dai han 2.217.878.431 2.293.049.687 Thué khac . 97.111.110 (97.111.110) =
Tién thué dat tra trwdc 1.364.561.864 1.399.491.032
Cong cu, dung cu 782.818.252 768.857.472 TONG CONG 6.045.825.653 33.238.952.853  (32.370.857.591) 6.913.920.915
Khac 70.498.315 124.701.183
TONG CONG 2.683.523.414 2.750.125.871
14. CHI PHi PHAI TRA NGAN HAN
12. PHAI TRA NGU'O1 BAN VA NGU'O'l MUA TRA TIEN TRUOC NGAN HAN
12.1 Phai tra ngwoi ban ngdn han VND

VND S6 cubi ndm Sé dau ndm
Sé cubi ndm Sé dau nam

Lwong phép nam 1.774.210.000 1.649.600.000

Céng Ty TNHH Thuong Mai San Xuét G Phuc Chi phi dich vu mua ngoai 315.607.522 185.748.000

Nguyén Khang 1.389.954.555 1.724.632.700 Khac 40.303.704 47.728.548
Cong Ty TNHH TM DV XNK Xuan Truwéng 1.016.925.415 353.548.580

Céng Ty TNHH Mot Thanh Vién G& Son Tan Vinh 840.019.400 e TONG CONG 2.130.121.226 1.883.076.548
Khac 5.467.953.239 4.646.772.277
TONG CONG 8.714.852.609 6.724.953.557
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~&4° BAO CAO TAI CHINH (Tiép theo)

THUYET MINH BAO CAO TAI CHINH (Tiép theo)
vao ngay va cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2018

EY

B09-DN
17.2 Céc giao dich vé vén véi cdc chi sé hibu
VND
. o S6 cubi nam S6 dau nam
Von dau tw da gép cua chu sé hiru
S6 dau nam 149.094.600.000 149.094.600.000
Tang vén trong nam 14.847.160.000 s
S6 cudi nam 163.941.760.000  149.094.600.000
Cé tirc

Cb tire da cong bd
C6 tlrc da tra bang tién
Cb tirc da tra bang cb phiéu

17.3 C6 phiéu

Cb phiéu dwoc phép phat hanh
Cb phiéu da phat hanh va
g6p vén day du

Cé phiéu phé théng

C6 phiéu dwoc mua lai (cb phiéu quy)
CoO phiéu phé théng

C6 phiéu dang Ivu hanh
C6 phiéu phé théng

17.4 L&i co’ ban trén cé phiéu

101.691.241.000
85.822.006.550
14.847.160.000

S6 cudi ném
Cé phféu

16.394.176

16.394.176
(83.010)

16.311.166

Lai co ban va suy gidm trén cd phiéu dwoc tinh toan nhw sau:

Loi nhuan sau thué thudc cé dong s& hiru cb
phiéu phd théng ctia Cong ty dé tinh 1ai co ban
trén cb phiéu

Diéu chinh giam do trich quy khen thwéng,
phac 10 (*)

Loi nhuan sau thué thudc cb dong sé& hivu cd
phiéu phé thong clia Cong ty dé tinh 14 co ban
trén co phiéu

S6 c6 phiéu binh quan lwu hanh trong nam dé
tinh I4i co ban trén cé phiéu (**)

Lai co’ ban va lai suy giam trén cé phiéu
(VND/cé phiéu)

S
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Nam nay

89.704.714.108

96.731.200.000
96.674.718.500

VND

S6 dau nam
(076) ph.f'éu

14.909.460

14.909.460
(51.960)

14.857.500

VND
Nam trwée

101.297.006.588
(5.064.850.329)

89.704.714.108

16.332.324

5.492

96.232.156.259

16.372.032

5.878

DUC THANH

(*) Loi nhuan dung dé tinh 14i trén ¢ phiéu cho nam tai chinh két thic ngay 31 thang 12 ndm 2018
khéng dworc diéu chinh gidm cho khoan du tinh trich qu§ khen thudng, phic loi tir loi nhuén sau thué
clia nam 2018 do Céng ty khdng c6 ké& hoach trich theo Nghi quyét Dai hdi ddng c6 déng thwéng nién

ngay 21 thang 4 nam 2018.

(**) S6 lwong cd phiéu phd théng dang Iwu hanh binh quan cho nam tai chinh két thic ngay 31 thang
12 ndm 2017 da dwoc didu chinh d& phan anh viéc tang 1.484.716 cb phiéu tr viéc chi tra cb tic

bang cb phiéu vao ngay 1 thang 8 nam 2018.

Khéng cé cb phiéu phd théng tiém tang suy gidm trong ndm va dén ngay 1ap bao céo tai chinh nay.

18. DOANH THU

18.1 Doanh thu thuén vé ban hang va cung cép dich vu

Toéng doanh thu

Trong do6:
Doanh thu béan thanh phédm
Doanh thu cung cép dich vu
Doanh thu bén phé liéu

Cac khoan giam trir doanh thu

Giam gia hang ban
Hang ban bj tra lai
Doanh thu thuan

Trong do:
Doanh thu bén thanh pham
Doanh thu cung cép dich vu
Doanh thu ban phé liéu

18.2 Doanh thu hoat déng tai chinh

Lai tién guvi
L&i chénh lach ty gia
Khac

TONG CONG

Ném nay
392.848.907.745

387.048.249.044

5.800.658.701
(3.014.676.675)

(2.211.162.059)

VND

Nam trude
364.566.407.139

361.227.444.639
180.000.000
3.1568.962.500

(2.321.426.274)

(1.807.959.823)

(803.514.616) (513.466.451)
389.834.231.070 362.244.980.865
384.033.572.369 358.906.018.365

- 180.000.000

5.800.658.701 3.158.962.500
VND

Nam nay Nam truéc
11.675.935.216 13.466.556.278
748.285.105 709.924.413
34.134.676 38.426.130
12.458.354.997 14.214.906.821

%
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~&4° BAO CAO TAI CHINH (Tiép theo)

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

vao ngay va cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2018

19. GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vbn thanh pham
Gia von dich vu cung cap

TONG CONG

20. CHI PHi TAI CHINH

L& chénh léch ty gia
Chi phi lai vay
Khac

TONG CONG

Nam nay

250.106.307.122

EY

B09-DN

VND
Nam trude

235.918.795.156

- 66.000.000
250.106.307.122 235.984.795.156
VND

Nam nay Néam truwoe
458.479.953 342.233.650
206.966.592 383.399.230
2.484.881.115 334.267.775

3.150.327.660

1.059.900.655

21. CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang
- Chi phi dich vu mua ngoai
- Chi phi nhan vién
- Chi phi khAu hao va hao mén
- Chi phi khac

Chi phi quan ly doanh nghiép

- Chi phi nhan vién
Chi phi dich vu mua ngoai
Chi phi khdu hao va hao mén
Chi phi cbng cu, dung cu
Chi phi khac

TONG CONG

*.
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Nam nay

16.923.181.608
10.177.086.604
6.248.051.572
43.104.732
454.938.700

20.786.250.179
16.392.487.888
1.187.895.875
669.667.979
542.047.109
1.994.151.328

VND

Nam trwée

16.543.632.527
10.435.764.548
5.846.077.836
13.807.662
247.982.481

19.326.994.835
15.786.264.661
806.202.743
776.960.289
612.799.277
1.344.767.865

37.709.431.787

35.870.627.362

22. THU NHAP KHAC VA CHI PHI KHAC

Thu nhép khac
Lai tr chuyén nhwong quyén s dung dat
tai My Phuwéc 2 ]
Lai tir thanh ly tai san c6 dinh
Cac khoan khac
Chi phi khac
Cac khoan khac
LO'I NHUAN THUAN

23. CHI PHi KINH DOANH THEO YEU TO

Chi phi nguyén vat liéu, cong cu dung cu
Chi phi nhan céng

Chi phi dich vy mua ngoai

Chi phi khdu hao va hao mén

(Thuyét minh s6 9 va s6 10)

Khac

TONG CONG

24. THUE THU NHAP DOANH NGHIEP

Na&m nay

1.206.205.853
104.545.455
1.101.660.398

163.599.280
163.599.280

VND
N&m truée

22.089.804.534
21.574.554.008
515.250.526

309.085.448
309.085.448

1.042.606.573

21.780.719.086

Nam nay

136.197.491.541
129.100.054.468
22.096.083.722
4.465.061.765

2.156.490.472

VND

Nam trwée
123.919.714.601
121.914.688.298

23.251.261.351
4.788.056.384

1.714.901.145

294.015.181.968

275.588.621.779

Thué suét thué thu nhap doanh nghiép (“TNDN”) ap dung cho Céng ty I 20% thu nhap chiu thué.

C4c bao céo thué clia Cong ty sé chiu sy kiém tra ctia co quan thué. Do viéc ap dung luat va cac
qui dinh vé thué cé thé dwoc giai thich theo nhiéu cach khac nhau, sb thué dwoc trinh bay trén
bao c4o tai chinh cé thé sé bj thay di theo quyét dinh cubi ciing clia co quan thué.

24.1 Chi phi thué TNDN

Chi phi thué TNDN hién hanh
Diéu chinh thué TNDN trich thira trong nhirng
nam truéc

(Thu nhap) chi phi thué TNDN hoan lai
TONG CONG

VND

N&m nay N&m trwée
22.712.230.906 24.103.811.027
- (81.510.403)

(47.818.943) 5.976.387
22.664.411.963 24.028.277.011

%
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24.2 Thué TNDN hién hanh

Thué TNDN hién hanh phai ndép dwoc xac dinh dwa trén thu nhap chiu thué ctia nam hién tai. Thu
nhap chju thué ctia Cong ty khac véi loi nhuan dwgc bao céo trong bao cao két qua hoat dong
kinh doanh vi thu nhap chiu thué khéng bao gdm cac khodn muc thu nhap chiu thué hay chi phi
dwoc khau trir cho muyc dich tinh thué trong cac ndm khac va ciing khéng bao gdm cac khoan muc
khéng phai chiu thué hay khéng dwoc khau trir cho muc dich tinh thué. Thué TNDN hién hanh
phai nép ctia Céng ty dwoc tinh theo thué suét da ban hanh dén ngay két thic ky ké toan nam.

Duwéi day la dbi chiéu gira chi phi thué TNDN va két qua cua lgi nhuan ké toan trwdc thué:

VND
Ném nay Nam trude
Téng Igi nhuan ké toan trwéc thué 112.369.126.071  125.325.283.599

Céc khoan diéu chinh:
Chi phi khéng duorc triv

1.427.183.746

2.830.110.824

Thay dbi dw phong tro cap thoi viéc 136.536.666 (80.374.163)
Chénh léch ty gia héi doai 102.558.049 50.492.230
Chi phi cia quyén s dung dat My Phuéc
2 da chuyén nhwong - (7.151.957.354)
Thu nhép chju thué wéc tinh trong ndm
hién hanh 114.035.404.532  120.973.555.136
Thué TNDN wérc tinh trong nadm hién hanh theo
thué suat 20% 22.807.080.906 24.194.711.027
Chi phi cho lao déng ni» (94.850.000) (90.900.000)
Chi phi thué TNDN wéc tinh nam hién hanh 22.712.230.906 24.103.811.027
Diéu chinh thué TNDN trich thira trong nhirng
nam truwéc - (81.510.403)
Tdng chi phi thué TNDN hién hanh 22.712.230.906 24.022.300.624

24.3 Thué TNDN hoan lai

Cong ty da ghi nhan tai san thué thu nhap hoan lai cung véi cac bién dong trong ndm nay va nam

trwérc nhw sau:

VND
o Béo céo két qué
Bang cén doi ké toan hoat dong kinh doanh

S6 cubindm  S6 déu ndm N&m nay N&m truée
Dw phoéng tro' cip
thdi viéc 666.443.749 639.136.417 27.307.332 (16.074.833)
Chénh léch ty gia
héi doai do danh
gia lai cac khoan
muc tién té 28.720.509 8.208.898 20.511.611 10.098.446
Tai san thué thu
nhap hoan lai 695.164.258 647.345.315
Thu nhép (chi phi) thué TNDN hoan lai 47.818.943 (5.976.387)

*.
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25. NGHIEP VU VO'I CAC BEN LIEN QUAN

Cac giao dich véi cac bén lién quan khac

Thu nhap va thu lao cla cac thanh vién cta Hoi ddng Quan tri, Ban Kiém soat va Ban Téng
Giam déc:

VND
N&m nay N&m truéc
6.452.604.537 5.249.485.000

Lwong va thwéng

26. CAC CAM KET THUE HOAT BDONG

Cong ty hién dang thué dat va phong trung bay theo hop ddng thué hoat dong. Vao ngay két thuc
ky ké toan ndm, cac khoan tién thué téi thiéu trong twong lai theo hop ddng thué hoat ddng duoc
trinh bay nhu sau:

VND

Sé cubi nam S6 d4u nam

Bén 1 nam 628.256.909 424.256.909
Trén 1 dén 5 nam 741.284.544 143.639.287
Trén 5 nam 918.349.537 1.434.038.123
TONG CONG 2.287.890.990 2.001.934.319

27. KHOAN MUC NGOAI BANG CAN DOI KE TOAN
Sé cubi ndm S6 dau ndm

Ngoai té - D6 la My (USD) 243.835.21 7.037
Ngoai té - Yén Nhat (JPY) 34.128 35.217

28. PHAN LOAI LAI SO LIEU TUONG UPNG

M6t sé dir liéu twong ng trong bang can déi ké toan vao ngay 31 thang 12 nam 2017 da duoc
phan loai lai cho phu hop véi cach trinh bay clia bdo céo tai chinh ciia nam nay. Chi tiét nhw sau:

VND
Ngay 31 thang 12 Phén loai lai Ngay 31 thang 12
nam 2017 nam 2017
(da duworc trinh bay (dworc trinh bay lai)
trwéc day)
BANG CAN POI KE TOAN
Phai tra dai han khac 3.439.722.084  (3.195.682.084) 244.040.000

Dy phong phai tra dai han - 3.195.682.084 3.195.682.084

#,

%
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29. SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Phéat hanh c6 phiéu cho can bd céng nhan vién Cong ty theo chwong trinh lwa chon cho ngudi
lao dong

Vao ngay 5 thang 1 ndm 2019, Céng ty da hoan tat viéc phat hanh cd phiéu cho can bd cong
nhan vién Cong ty v&i tdng sé cb phiéu la 742.792 cb phiéu theo ménh gia 1a 10.000 VND/cd
phiéu theo Cong van sb 138/UBCK-QLCB ciia Uy ban Chirng khoan Nha nwéc. Viéc tang von cd
phan nay da dwoc phé duyét bdi S& KH & BT Thanh phé H6 Chi Minh théng qua viéc cép Gidy
Chtrng nhan Dang ky Kinh doanh diéu chinh Ian th(r 24 vao ngay 18 thang 1 nam 2019.

Ngoai sw kién néu trén, khéng cé sw kién trong yéu nao phat sinh sau ngay két thac ky ké toan
nam yéu cau phai dwoc diéu chinh hay trinh bay trong bao céo tai chinh clia Céng ty.

o

—

/
Nguyén Ha Ngoc Diép BEIi Phwong Thao Lé Céng Tu
Phé Téng giam déc Ke toan trwéng Nguwei lap

Ngay 08 thang 03 nam 2019

S
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salary but also the 14" month salary, the 15" month
salary, bonuses before Tet, lucky money after Tet...
These achievements, once again, show that the
BOD has always had strategic vision, side by side

with the BOE in order to direct and to make right
orientations. All staffs strictly complied with those

instructions, united, created and took efforts to
perform outstandingly assigned tasks, contributed
to company's profits and shareholders’ benefits.
In 2018, the procurement of wood raw materials
was still difficult, many businesses did not have
wood to purchase, however, GDT still bought

enough wood materials to meet production
demands. This thing has affirmed the prestige and

Dear valued Shareholders,
First of all, on behalf of the Board of Directors of Duc

Thanh Wood Processing Joint Stock Company (GDT),

| would like to express my sincere gratitude and deep
appreciation to shareholders, customers, partners and

all staffs who are contributing, accompanying with us
for many years. Hopefully, we will continue to receive
your support and trust in the future.
GDT has experienced nearly three decades of
operation and development, from a small workshop
with an initial capital of VND 105 million and 60 work-
ers founded by my Father Mr. Le Ba, up to now the
company has grown with the charter capital increas-
ing to over VND 171 billion and the number of
employees increasing by 20 times. With more than
1,200 employees, the company not only creates
stable jobs, ensures that next year's income is
always higher than the previous years, but we also
care about human rights, training policies, promotion
opportunities, working conditions, labor safety, etc.

In order to improve material and spiritual life for all
employees, to ensure that everyone could live and
work in the best environment, in 2018, the Board of

Executives (BOE) reviewed and replaced all facilities
such as remaking ceilings, painting walls more beauti-
fully, replacing plastic doors with aluminum doors at
toilets; making glass; replacing old lavabo, tap water;
replacing toilet paper with higher quality ones; clearing
tables and chairs; improving working rooms, etc... All
staffs were very welcome and excited to these reality
things of the BOE. These things help the working

atmosphere become more vibrant and enthusiastic.
Besides, in order to attract new employees; to help

experience of GDT in the wood industry.
In parallel with doing business effectively, taking

care of employees' life, GDT is always interested
in creating practical values for the community
through charity activities such as building bridges
and improving toilets at schools in the suburbs,
caring poor families at Lunar New Year, supporting
disadvantaged patients in hospitals, donating food

~£4 CHAIRWOMAN'S MESSAGE

and money to help citizen bearing flood...

Dear Ladies and Gentiemen!
We entered into 2019 in the context of complicated
world situation with mixed advantages, difficulties
and challenges. The world economy slows down;
trade war, exchange rate fluctuations, risks in the
financial market, climate change, natural disasters
and epidemics are getting worse... One again, |
believe that with a well-prepared, appropriate
business strategy and concrete execution plan, the
BOE will continue to have enough experience,
skills and spirit to overcome difficulties.
The BOD promises to be side by side with the BOE
in order to direct appropriate business methods, to
ensure to bring profits to the company and

employees increase their income and have more
motivation to contribute to the development of overall
continue to complete tasks assigned by the Annual

company..., the Board of Directors (BOD) persuaded
the Annual General Meeting of Shareholders to

approve the plan of issuing ESOP shares in 2018.

This was the third time that GDT issued ESOP, two
General Meeting of Shareholders.
Finally, we would like to express our deep grati-

tude to shareholders, customers, partners and
friends who have supported us for many years. In
particular, | would like to express my sincere

previous times were implemented in 2015 and 2016
thanks to all staffs who have accompanied with us

i _Mmminr1cém ;
and the effect was very visible.
It was indeed true that "What goes around comes
around", this year GDT continued to finish
successfully. Today when summarizing achieve-
ments in 2018, | was again proud of what our
collective achieved. | was very pleased fo on the development stages of GDT.
announce positive achievements in the context of We would like to wish you and your family good
e health, happiness and success!
On behalf of the BOD
'{’_‘“ﬂwzt rfﬁ%&‘(, =
" Le Hai Lieu

many businesses declaring bankruptcy,
bonuses, no 13" month salary, and even one

business forced more than 10,000 workers to quit

the jobs before Tet holiday etc... However at GDT,
the 2018 total revenue still grew and reached a
CGDT | goducthanh.com * dtwoodvn.com

high level. Profit after taxes from production and

business activities reached the plan, up 8% over the
same period. The employees not only had the 13" month

GDT | Annual Report 20180




~&4 COMPANY OVERVIEW

GENERAL INFORMATION

Transaction name
Date of establishment : May 19", 1991
Business Registration Certificate No.0301449014
2 factories and 1 showroom

Share information

Listing on : HOSE
Securities code : GDT Par value
Listed date : Nov 17, 2009

T

Addre bl Pha ard 14 o Vap U

CHARTER CAPITAL

: Duc Thanh Wood Processing Joint Stock Company

- vwp 171,369,680,000
: VND 10,000/share

Number of listed share : 17,136,968 shares

Domestic distribution network

totaL 1,217

points of sale and retail agencies nationwide

i e e B sl g o T

Tir 2711 - 3h2ois

MAIN SHOWROOM

Winwinshop Ly Tu Trong

Address : 216 Ly Tu Trong, Ward Ben Thanh,

: Dist. 1, HCMC
Tel : (028) 3844 0721
Email : wwsnvt@winwinshop.com.vn

Website : www.winwinshop.com.vn

puong pro



~&4* MISSION AND VISION

0 CRITERIA OF MISSION AND VISION

Duc Thanh always provides high quality products and services; raises the image and
maintains our position as the leading manufacturer of kitchenware, housewares and

wooden toys in Vietnam.

4

5

~&A BUSINESS STRATEGY

Duc Thanh uses and maximizes its

@ CRITERIA OF BUSINESS STRATEGY

available resources, commits to bring assurance

to customers and investors through the core business strategy as follows:

To take compan-
ion and commit-
ment with partners
as our long-term
goals.

To take the respon-
sibilities, concerns
about interests,
benefits and devel-
opment of staffs as
our motto.

To take the aware-
ness, concern about
the environment
and the community
as our initiation for
all activities.

1

To take the quality
and the opportune
delivery time as our
commitment to
customers.

To take outstanding
differences and
creative knowledge
as our foundation
of development.

To take the
long-term interests
to satisfy the
shareholders.

Accept small
orders with high
sales prices to
exploit the
company’s
potential.

Always meet urgent
and large orders because
of taking advantage of
wood raw materials and
good production
management.

4 Build No. 1 brand

name in Vietnam for
wooden kitchen-
ware, housewares
and kids' toys.

3

4

Compete by quality
and delivery time,
not to compete by
low prices to
preserve the profit
margin.

Cooperate and
connect with strategic
partners to ensure a
stable source of raw
materials with reason-
able prices.

Use resources of 6
relations, human
resources, finance,
land... in the most
reasonable way for
long-term
development.

In addition, in order to maximum profits and to
avoid risks in business, GDT has successfully
implemented the diversification strategy in both
domestic and export markets.




The statue Of Mr. LE BA

the late chairman with “ENLIGHTENMENT KEY”

e 1

The Key
From ENLIGHTENMENT
To SUCCESS

Anyone who comes to Duc Thanh
Wood Processing JSC (GDT) will feel a
very active source of energy, as well as
wonder when seeing the key symbol
behind the bronze bust sculptured
meticulously. Why there is a key, why
the key is attached with the bronze
statue. Who is the bronze statue? Why
it is not put in another location instead
of placing solemnly in a cool yard, close
to the entrance to GDT’s head office.

As we all know that the key is a daily
familiar item to each of us. It is not only
used to open and close a lock, but also
has other special meanings to GDT.
This is "enlightenment to success”, no
matter how difficult the door is, it can be
opened. The key is also a strong
symbol, showing experience, overcom-
ing many events and challenging stages
but still standing firmly year by year.

With GDT, the key leading to success
was Mr. Le Ba. Besides founding Tam
Hiep Wood Processing Workshop
developed to Duc Thanh Wood Pro-
cessing JSC as today, he was a
pioneer of using rubber wood (a kind of
wood is harvested after completing the
latex producing cycle) to process
household utensils, kitchenware

and wooden toys. He was also the
person who enlightened the way of
operation; oriented style, knowledge,
business culture for GDT’s staffs; built a
legacy team with vision in order to fulfill
the mission to develop GDT sustainably
and prosperously.

Up to now, GDT has built an important
leadership team together with all staffs
implementing Mr. Le Ba's business
philosophy as follows:

“Improve management is
to improve quality,

Keep the prestige is to
keep customers”

Business has to base on "green and
clean" and to bring the highest benefits
to people, society and living environ-
ment. When he was alive, he often said
that Duc Thanh was not merely a place
to work but it was a place to express
dreams, enthusiasm and desire to suc-
ceed so that each day was a new
beginning.

With great affection for the founder - He
was like a father of all employees in the
company - when placing a key behind
Mr. Ba’'s statue, the Board of Execu-
tives of GDT- the successors - not only
express their deep gratitude to him, but
also promise that “GDT is continuing to
develop based on the Virtue founda-
tion”. In addition, with the enlighten-
ment key, GDT is totally confident to
reach success in the future.

— R

dtwoodvn.com




“‘7@' HISTORY OF FOUNDATION AND DEVELOPMENT

DEVELOPMENT MILESTONES

b

Established on 19th May,
formerly known as Tam Hiep
Wood Processing Workshop
with the initial capital of VND
105 milion and only 60
workers founded by Mr. Le Ba.

® 1993

Became Duc Thanh Wood
Processing Limited with regis-
tered capital of VND 105
million and more than 130
workers.

® 2000

Transformed into Duc Thanh
Wood Processing Joint Stock
Company (GDT) with the
charter capital of VND 5.05
billion and 20 founding
shareholders managed by Ms.
Le Hai Lieu - General Director.

® 2001

The company achieved ISO
9001:2000 quality management
certification issued by BVQI.
With  this certificate, the
company had business and
production process in order to
bring safe and high-quality
products for customers.

"k -y
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2002

The company made two
increases of the charter capi-
tal to VND 15.05 billion on 1¢
July, 2002 and VND 25.05
billion on 9" December, 2002.

® 2003

The company inaugurated the
second factory in Phan Huy
Ich, Ward 14, Go Vap Dist.

® 2004

The company increased the

® 2005

With the desire to raise the charter
capital, to expand the factory, to
increase productivity, Ms. Le Hai
Lieu cooperated with Mekong
Enterprise Fund so that they could
invest USD 1.35 million in GDT,
raising the total charter capital to
49.53 billion.

In this year, the third factory in Tan
Uyen District, Binh Duong Province
was inaugurated with total area of
30,000 m? and investment cost
approximately USD 2 million.

® 2006

Mekong  Enterprise  Fund
continued to invest USD
400,000. The charter capital of
the company increased to VND
64.11 billion.

In October 2006, the company
relocated its first factory in Le
Duc Tho, Ward 15, Go Vap Dist.
to merger with the factory in Tan
Uyen, Binh Duong in accord-
ance with the State policy.

® 2007

PENM Fund, managed by
Bank Invest, officially invested
USD 2 million.

charter capital to VND 40.05 billion.

! 2008

The company increased the
charter capital to VND 71.46
billion.

® 2009

Mekong Enterprise  Fund
withdrew its capital. Vietnam
Rubber Group invested in
GDT. The company increased
the charter capital to VND
103.72 billion.

On 17" November, the
company was officially listed
GDT shares on Ho Chi Minh
City Stock Exchange. The
listing of shares on HOSE
confirmed GDT always oper-
ated profitably for many years
and would like to maximize
interests of the company with
all shareholders, community
and society.

Also in this year, GDT launched
the Winwinshop at 172 Nguyen
Van Troi Street, Phu Nhuan
Dist., HCMC. This was the first
showroom to display GDT's
products so that the consumers
could visit, select products with
the brand name “Winwintoys”

and “Go Duc Thanh”.
® 2011
On 19th May, the company

celebrated the 20th vyear
anniversary of establishment.
Over the past 20 years of
construction and development,
the company achieved many
achievements, certifications,
awards... In order to get this
proud result, GDT spent a
difficult and challenging journey.
However, with efforts of all
employees as well as good
management of the Board of
Executives helped the company
overcome all of them. In 2011,
the revenue growth of 116%
and profit before taxes growth of
373% were compared to 5
previous years (2006-2010).

2012

In November, PENM Fund,
managed by Bank Invest,
divested its capital after 5 years
of investing in GDT.

In December, the company
bought more land with the area
of nearly 8,000 m? to expand the

® 2013

In September, the Elite Fund
(Finland) invested in GDT,
holding 1,035,000 shares and
becoming one of the major
shareholders of GDT.

® 2014

The company completely
expanded the factory in Tan
Uyen, Binh Duong province,
increasing the total factory
area to 38,000 m? and the
capacity to 6,000 m® finished
products per year.

® 2015

2015 was a successful year of
GDT as revenue and profit
after taxes increased 11.2%
and 19.2% respectively com-
pared to 2014. With this profit,
the company decided to pay
dividend with the rate of 50%
for existing shareholders and
issued Employee Stock Own-
ership Plan (ESOP 2015) for
employees. During the year,
the company increased the
charter capital:

* From VND 103.72 billion to
VND 124.46 billion (20% share
dividend from owners' equity).

* From VND 124.46 billion to
VND 129.65 billion (issuing
4.6% of ESOP for employees).

® 2016

The company celebrated the
25th year anniversary of estab-
lishment, from a wood process-
ing workshop with initial capital

factory in Tan Uyen, Binh Duong.

>

of 105 million with 60 workers,
to this day, it was transformed
into a joint stock company with
the charter capital of VND 129
bilion and more than 1,200
employees working in two facto-
ries. Duc Thanh's products have
been exported to more than 50
countries in the world and the
distribution network has
expanded with nearly 1,000
shops and agents in 64 prov-
inces and cities nationwide.

The revenue growth of 47%
and profit before taxes growth of
135% were compared to 5
previous years (2011-2015).

The company increased the
charter capital:

« From VND 129.65 billion to
VND 142.61 billion (10% share
dividend from owners' equity)

* From VND 142.61 billion to
VND 149.09 billion (issuing
4.5% of ESOP for employees).

® 2017

This is the first year GDT
exceeded the profit milestone
since listing on Ho Chi Minh
City Stock Exchange in 2009.
Total revenue of the company
in 2017 reached over VND
362 billion, up 12% compared
to 2016; profit after taxes was

>

VND 101 billion, up 6% over the
previous year, reaching the plan.

Top 3 listed companies having
the best investor relations (IR)
activities in 2017 voted by secu-
rities companies and invest-
ment funds.

® 2018

The company increased the
charter capital to VND 171.3
billion after two times:

- From VND 149 billion to VND
163.9 billion after issuing
shares to pay final 2017
dividend with the rate of 10%

- From VND 163.9 billion to
VND 171.3 billion after issuing
ESOP shares for employees

In  November, Winwinshop
Nguyen Van Troi was relocated
to new location: 216 Ly Tu
Trong, District 1, HCMC.
Located in the center of District
1, this location will help consum-
ers have more opportunities to
visit, choose products with the
brand name Winwintoys and Go
Duc Thanh.

GDT was honored to win the
title of Ho Chi Minh City typical
enterprise awarded by Ho Chi
Minh City People's Committee
in collaboration with Ho Chi
Minh City Business Association.

A,

<
CGDT | goducthanh.com » ditwoodvn.com %



~&¢ QUALITY POLICY

QUALITY POLICY

"Improve management is to improve quality
Keep the prestige is to keep customers "

GDT has developed sustainably because two factors of
"prestige" and "quality”are always committed at the

highest level. This has created the company’s success.
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The company always:

Strictly follow the production
process, labor safety, quality
control of materials, variety of
models to meet customers’
demands.

Apply, maintain and improve the
quality management system in
accordance with ISO 9001:
2008 and regularly innovate
quality management to increase
efficiency at work.

Train staffs the necessary
knowledge and skills based on
job requirements in order to
bring satisfaction to customers.
This is the decisive factor to
bring stability and success fo
the company.

Regularly update quality stan-
dards to ensure that products
and production process are
always reached safety product
certificate and complied with
Viethamese and international
standards.

San ghim, djsh vu b nhEt cho
i dinh wA1r e nam 2013 dufoe noud tBu ding,
Bz if B Lao Bbeg va X hi binh chon

ORGANIZATION CHART
DUC THANH WOOD PROCESSING JOINT STOCK COMPANY

ANNUAL SHAREHOLDER
MEETING

BOARD OF DIRECTORS

GENERAL DIRECTOR

DEPUTY GENERAL
( DIRECTOR ]
BOARD OF ASSISTANT
ISO BOARD SECRETARY

CHECKING BOARD

~

& \
HR Director
e
Board of foremen
Technical team

Production teams



~&4 SUMMARY OF MAIN INDICATORS

NET PROFIT (VND Billion)
959 10‘2 89.7
ot 183

6

61.
51.6
36.4 iI

2013 2014 2015 2016 2017 2018

REVENUE (VND Billion)
389.8
362.2
323.6
5.8
266.3
237.4
2013 2014 2015 2016 2017 2018
ROA (Return of assets)
29.40% 28.33%
25.84%
20.60%
18.01%
13.96%

|

2013 2014 2015 2016 2017 2018

(*) Profit from transferring land lot My Phuoc 2

ROE (Return of equity)

40.55% 39.44% 35 gas

29.37%
27.2%%

21.68%

2013 2014 2015 2016 2017 2018

2014 2015 2016

2013
Revenue (VND Billion) 237.4
Net profit (VND Billion) 36.4
ROA (Return of assets) 13.96%
ROE (Return of equity) 21.68%

266.3 295.8 323.6 362.2 389.8

51.6 61.6 95.9 101.3 89.7

18.01% 20.60% 29.40% 28.33% 25.84%
27.29% 29.37% 40.55% 39.44% 34.84%

Last year, despite facing with difficulties and chanllenges, GDT has managed to get achievements as

follows:

o Total revenue increased 8% compared to 2017, similar to the growth rate of previous years.
e Profit after taxes decreased 11% compared to 2017, due to one-off profit from land plot transfer
recorded in 2017. If excluding this profit, profit after taxes in 2018 increased 8% over the previous year.

%
% GDT | Annual Report 20180

OWNERS’ EQUITY (VND Bilion)

257.4 256.3 258.7

203 1

2013 2014 2015 2016 2017 2018

ESP (VND)

6,720
= 3878 cam

3733 4016

2014 2015 2016 2017 2018

3,506

[
| |
2013

T

2014

2015 2016 2017

OWNERS' EQUITY (VND Billion) 174.8 203.6
EPS (VND) 3,506 3,733
P/E 6.6 9.3

215.7 257.4 256.3 258.7
4016 6,720 5,878 5,492
9.4 7.9 8.0 7.6

5
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~£4¥ SUMMARY OF MAIN INDICATORS

D

e GDT'’s core values are Stability, Efficiency and Sustainability.

Unit: 1,000 VND

Income statement 2013 2014 2015 2016 2017 2018
Net revenue 237,366,929 266,316,502 295,766,288 323,648,849 362,244,981 389,834,231
Cost of goods sold 156,792,642 172246596 183616665 201,851,375 235984,795 250,106,307
Gross profit 80,574,288 94,069906 112149623 121,797,474 126,260,186 139,727,924

. Oberaﬁng profit 50,780,565 66,604,275 81,053,049 94,719,224 103,544,564 111,326,519
Profit before taxes 51,708,395 67,099,418 80,457,055 115,666,561 125,325,284 112,369,126

Taxes and other bles
1 tha Stats b dgg?ya 15,344,628 15,468,654 18,892,302 19,733,903 24,028,277 22,664,412

Profit after tax 36,363,767 51,630,764 61,564,753 95932657 101,297,006 89,704,714
Profit margin 33.9% 35.3% 37.9% 37.6% 34.9% 35.8%
Balance sheet 2013 2014 2015 2016 2017 2018
Total Assets 263,766,525 309,707,879 288,147,348 364,468,550 350,530,274 343,883,609
Chartered Capital 103,723,650 103,723,650 129,654,550 149,094,600 149,094,600 163,941,760

Average outstanding shares 10,372,365 12,446,837 13,797,984 14,275,192 16,372,032 16,332,324

Owners' equity 174,766,634 203,601,301 215,704,957 257,413,247 256,324,953 258,689,836
Other items 2013 2014 2015 2016 2017 2018
Asset structure
Current assets/Total assets 71.12% 74.47% 73.79% 83.23% 86.98% 86.44%
Non-current assets/Total assets 28.88% 25.53% 26.21% 16.77% 13.02% 13.56%
Capital structure
Liabilities /Total assets 33.74% 34.26% 25.14% 29.37% 26.88% 24.77%
Owners' equity / Total assets 66.26% 65.74% 74.86% 70.63% 73.12%  75.23%

Profittability ratio

Return of assets (ROA) 13.96% 18.01% 20.60% 29.40% 28.33% 25.84%
Return of equity (ROE) 21.68% 27.29% 29.37% 40.55% 39.44% 34.84%
Net Profit after tax Chartered capital  35.06% 49.78% 47.48% 64.34% 67.94% 54.72%
Net margin 1532%  19.39%  20.82%  2064%  27.96%  23.01%
Earnings per share (EPS) 3.51 3.73 4.02 6.72 5.87 5.49
Book value per share 15.65 18.45 15.70 16.47 16.41 15.09
Dividend 30% 35% 50% 60% 70% 50%")

(*) This is an estimated figure. The total dividend rate for 2018 will be subject to the resolution of the
2018 Annual General Meeting of Shareholders.

GDT | Annual Report 20183

REVENUE STRUCTURE 2018

The supply to customers in all continents at
the export market as well as development
of the domestic market... is the secret to

prevent business risks.
BY COMMODITY GROUP
m Kitchenware m Toys
= Household = Baby fumniture and other items
BY MARKET
m Export m Domestic
i
BY DOMESTIC MARKET
= Ho Chi Minh City
= Ha Noi and the North provinces
= The South provinces and southest
= Da Nang, the middle and highland provinces

BY EXPORT MARKET

= Asia
» Europe
m America

4.4%

3.4%

4.4%

cGDT | goducthanh.com * dtwoodvn.com




~&4¥ SUMMARY OF MAIN INDICATORS (Continued)

EXPORT MARKET

et

P :
beaas - ur

X L o ’ . i

= Neth

America

South

America

Australia

The oversea distribution systems focus on areas such as:

Qasia: 81% | Deurore: 15% | 9D america: 4%

In addition, GDT has participated in major international fairs in GERMANY, JAPAN,
HONG KONG, VIETNAM...

messe frankfurt

Germany Japan Hong Kong Vietnam

A GDT | Annual Report 20180

The domestic distribution system is divided into 5 areas including:
The North, The Central, The Southeast, The Southwest, Ho Chi Minh City.

DOMESTIC MARKET

TOTAL POINTS OF SALE

1,217

SHOPPING CENTERS
- SUPPER MARKETS

302

SHOWROOM

1

RETAIL DISTRIBUTION CHANNEL

T ONLINE CHANNELS

RETAIL AGENCIES

Winwinshop.com.vn
Lazada.vn
Tiki.vn

——3 Shopee.vn
Adayroi.com
Sendo.vn

f—

15 provinces o O 1 provinces
269 points O . 475 points
19 provinces . 13 provinces
170 points 119 points
5 provinces

184 points

i,

+
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Wooden toys

win TOYS

Stipulate the imagination and explore
the World through playing Winwintoys wooden foys




~44 SHAREHOLDER STRUCTURE

SHAREHOLDERS’ INFORMATION

1. Duc Thanh Wood Processing Joint Stock Company

Charter capital

Par value

Treasury shares

Total listed shares

Total outstanding shares

Number of free transfer shares

Number of restricted transfer shares

VND 171,369,680,000
17,136,968 shares
17,053,958 shares

83,010 shares
16,019,180 shares
1,034,778 shares
VND 10,000/ shares

Source: According to the shareholders’ list of GDT dated 20" February, 2019 provided by
Vietnam Securities Depository

2. Shareholding structure on type of shareholder basis

Slest Sfshares | awnarship (G
Major shareholders (*) 6,334,441 36.96
Small shareholders 10,719,517 62.56
Treasury shares 83,010 0.48
Total 17,136,968 100

(*) holding an amount of shares exceeding 5% of charter capital

B Major shareholders

3. Domestic and foreign shareholders

B Small shareholders

. Number of | Number of | Proportional
Subject shareholders shares ownership (%)
Treasury shares 1 83,010 0.48
Domestic 1,564 13,068,015 76.26
Institution 17 330,243 1.93
Individual 1,547 12,737,772 74.33
Foreign 67 | 3,985,943 23.26
Institution 27 | 3,033,192 17.70
Individual 40 952,751 5.56
Total 1,632 17,136,968 100

*
% GDT | Annual Report 20180

0.48%

62.56%

B Treasury shares

0.48%

B Domestic
B Foreign
B Treasury shares

4. Dividends over the years:

The total 2018 dividend rate is expected from 50% to 60% by cash, or both cash and stock.
In 2018, the company paid advanced dividend with the rate of 35% by cash. Regarding
to the remaining dividend, the Annual General Meeting of Shareholders will decide at the

meeting.

DIVIDENDS OVER THE YEARS

80%

70%

60%

50%

40%

30%

20%

10%

0% _=m

B Stock

20% I
— |

35% 50% 60% 70% 50% - 60%
2014 2015 2016 2017 2018
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E MEMBERS & REPORT OF THE BOARD OF DIRECTOR

BOARD OF DIRECTORS

Mr. LE NHUVU
Member CRCN -

"TEEEE NS
LA

TE NN

-

Mr. LE HONG THANH

Member

Ms. LE HAI LIEU
Chairwoman

Ms. TRUONG THI DIEU LE
Independent Member

Mr. TRAN XUAN NAM

Independent Member Ms. NGUYEN HA NGOC DIEP

Member cum Deputy
General Director

Mr. LE HONG THANG The Board of Directors at 2015 - 2019 term comprises of 07 members, in which 02 are executive

Vice Chairman cum members and 05 are non-executive ones, who perform functions of supervising, consulting,

General Director helping and managing the company to fulfill tasks assigned by the Annual General Meeting of
Shareholders.

'* “'
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~&4* BOARD OF DIRECTORS’ REPORT

)

BOARD OF DIRECTORS’ REPORT
OPERATIONS IN 2018 AND ORIENTATION IN 2019

Dear valued Shareholders,

Summarizing production and business
activities of Duc Thanh Wood Processing
JSC (GDT), we were really surprised with
achievements in 2018. One more unex-
pected point was that GDT achieved this
result in the context of Vietnam's economy
still facing many difficulties: the number of
dissolved, temporarily suspended busi-
nesses increased; the economic restructur-
ing was slow ...The world economy had
many historical changes in 2018, succes-
sive events such as the US-China trade war
affecting the global economy, the gloomy
political perspective in Europe, the wobble
of virtual currencies and stock markets,
flood disasters ... It was worth noting that
the trade war between the two largest
economies US-China was considered a
huge risk because it would threaten the
economy of many countries in the Asia
Pacific region in general and Vietnam in
particular.

On behalf of the Board of Directors (BOD),
| was very proud and pleased to announce
that the total revenue in 2018 reached VND
389 billion, up 8% compared to 2017, simi-
lar to the growth rate of previous years.
Profit after taxes from production and busi-
ness activities reached VND 89 billion, up
8% over the same period. Besides, if
basing on initial profit after taxes plan sub-
mitted to Annual General Meeting of Share-
holders (VND 88 billion), the company com-
pleted 102% of the profit year plan. One
more year, GDT continued to maintain
outstanding highlights: the growth rate of
profit after taxes was always equal to or
higher than the growth rate of revenue and
higher than the previous year. It proved that
the company operation was very effective.
There was no phenomenon of running after
achievements, the revenue was very high
but the profit was very low... It was worth to

A GDT | Annual Reporl20130

mention that this achievement was not easy
to make in difficult context of the world and
domestic economies.

It could be the reason why GDT shares
always attracted the interest of many inves-
tors (7) Because when the company always
managed business activities effectively, it
was inevitable that dividends for sharehold-
ers could not be at a low rate. In recent
years, GDT's dividend payment rate has
been over 50% (please see the data on
page 113). Especially in 2017, there were
few businesses in the stock market paying
dividends at the rate of up to 70% (60% by
cash and 10% by stocks), but that was true
and happened in GDT.

We always want to bring the highest peace
of mind and satisfaction to shareholders.

THE BOD’S ASSESSMENT OF THE
BOARD OF EXECUTIVES’ ACTIVITIES

In order to have impressive figures of busi-
ness results in 2018, it was continuous
efforts of the BOE with all capacity, solidar-
ity, and strict adherence to the BOD’s
guidelines. We highly appreciated efforts of
the General Director and the BOE in the
process of implementing the 2018 plan. The
BOE managed the company’s finance
successfully, without causing any risks in
money management, exchange rate, etc.
The company has also well managed in
human resource, business production,
investor relations, and implemented resolu-
tions of the BOD and the Annual General
Meeting of Shareholders (AGM). In addi-
tion, the BOE always reported on time,
ensured to provide reliable information so
that the BOD could make important deci-
sions. Moreover, the BOE always supported
inspection of the Board of Supervisors and
the BOD. The BOE always complied with all
legal requirements in disclosing information

timely and adequately. Investment capital
of shareholders was preserved and brought
high profitability ratio. Workers’ living life
and company’s working environment were
improved to help them loyal to GDT.

ACTIVITIES OF THE BOD IN 2018

The Annual General Meeting of Sharehold-
ers on 21% April, 2018 elected Ms. Nguyen
Ha Ngoc Diep joining to the BOD in term of
2015 - 2019 instead of Mr. Nguyen Cong
Hieu who resigned from 7™ February, 2018.
Therefore, the BOD of GDT has 7 mem-
bers, including 5 non-executive members,
who perform the function of supervising,
consulting, helping and managing the com-
pany to fulfill tasks assigned by the AGM.

In 2018, the BOD held 5 meetings. All of the
meetings were complied the procedures of
Law on Enterprises and the Company’s
Charter. As required by law, all meeting
minutes had to be signed off by all the
BOD’s members who attended in the meet-
ings. Related documents were delivered to
all the members of the BOD for consultation
and study before the meeting.

The BOD approved many important issues
related to production and business activi-
ties, specifically:

- Submit the 2018 business and production
plan to the AGM;

- Increase the company’'s charter capital
from VND 149,094,600,000 to VND
163,941,760,000 after issuing shares to pay
final 2017 dividend with the rate of 10%;

- First advance payment of 2018 cash
dividend with the rate of 20%;

- Mr. Le Hong Thang was reappointed at
the position of General Director in term of 5
years (2018-2023);

- Approve the loan policies at banks;

- Mr. Le Hong Thanh dismissed from the
position of Deputy General Director from
24™ August, 2018 due to personal reasons;

- Approve to free transfer of the first 50% ESOP
2016 shares from 10" December, 2018.

- Second advance payment of 2018 cash
dividend with the rate of 15%. Therefore, the
company paid 2018 advanced dividend with
the rate of 35% by cash for two times.

- ldentify people as a key factor to create
success, the BOD persuaded the AGM to
approve the plan of issuing ESOP shares in
2018 in order to attract new employees; to
help employees increase their incomes and
have more motivation to contribute to the
company development. This was the third
time that GDT issued ESOP, two previous
issuances were implemented in 2015 and
2016 and the effect was very visible.

- Increase the company’s charter capital
from VND 163,941,760,000 to VND
171,369,680,000 after issuing ESOP shares
in 2018;

- Ms. Nguyen Ha Ngoc Diep was appointed
at the position of Deputy General Director
from 16" January, 2019.

In the past year, the BOD had many orienta-
tions on production and business activities,
gave instructions to deal with market fluctua-
tions and consulted the BOE in finding
customers as well as providing potential
customers and market information. In addi-
tion, the BOD advised to the Board of Super-
visors to closely supervise the accounting,
inventory and financial management...

GDT's remarkable results were not only
expressed at "speaking numbers" as men-
tioned above, but also highly appreciated by
prestigious agencies and organizations. In
2018, GDT was honored to receive the title
of Ho Chi Minh City typical enterprise
awarded by Ho Chi Minh City People's Com-
mittee in collaboration with Ho Chi Minh City
Business Association and Top 100 best
products and services for families and
children voted by Labor and Social Newspa-
pers, Dan Sinh Newspapers and Family &
Children Magazine.

By
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PLAN AND ORIENTATION FOR 2019

In the context of 2019 international trade
was forecasted to decline, international
commodity prices, especially raw material
prices tend to fluctuate, some large coun-
tries applying the tight monetary policy and
strengthening trade protection policies, the
US-China trade war continuing, which will
clearly affect to Vietnamese economy.
Therefore, the BOD will continue to direct
with a prudent spirit, focusing on tasks and
the AGM'’s resolutions, and:

» Build, develop and supplement high-level
human resources;

* Focus on raising total revenue of the com-
pany, including export and domestic
revenue;

« Give instructions quickly to the BOE'’s
suggestions;

« Strengthen risk management, continue to
improve financial management capacity
and ensure abundant cash resources of
the company.

« Strengthen investor relations activities
with domestic and foreign investors in
order to update business results and intro-
duce affectivity of GDT shares.

* Promote liquidity of GDT shares more and
more;

* In parallel with the implementation of
business plans, brand development, inves-
tor relations activities, the BOD will focus
on investing in information technology,
improving legal risk management, internal
control, constantly directing the BOE to pay
attention to environmental protection and
labor safety.

Finally, on behalf of the BOD, | would like
to express my sincere thanks to our
value shareholders, partners, customers,
etc., who have contributed to the success

%
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of GDT. This is strength and belief to em-
power us in the next development stage.

Moreover, | would like to extend my deep
gratitude to more than 1,200 GDT employ-
ees, thanks for your efficient contribution
during the past time and hope all members
will continue to develop their capabilities to
build GDT brand name stronger.

This is the report of the BOD in 2018 and
the operation orientation in 2019. We look
forward to receiving your constructive com-
ments.

We would like to wish you for good health
and success!

Yours sincerely,

ON BEHALF OF THE BOD
Chairwoman

rd
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Developing sustainably
Reaching new heights
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BOARD OF SUPERVISORS

Mr. TRAN NGOC HUNG
Member

Ms. BUI TUONG ANH

Member
Ms. TRUONG THI BINH

Head of Board of Supervisors

The Board of Supervisors in term of 2015-2019 has three independent mem-
bers, in which Head of The Board of Supervisors has worked at the company
in accordance with the Law. This helps activities of the Board of Supervisors

more objective and reliable.
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BOARD OF SUPERVISORS

ACTIVITIES IN 2018 AND PLANS IN 2019

2018 was a difficult and challenged year for Duc
Thanh Wood Processing Joint Stock Company
(GDT). However, thanks to the incessant efforts of
the Board of Executives (BOE) and all employees,
a long with strict supervision of the Board of Super-
visors, the company achieved positive results.

Human resources of the Board of Supervisors

1. Ms. Truong Thi Binh - Head of the BOS assigned on
21 April, 2018

2. Mr. Tran Ngoc Hung - Member of the BOS assigned
on 25" April, 2015

3. Ms. Bui Tuong Anh - Member of the BOS assigned
on 21¢ April, 2018

Mr. Nguyen Viet Anh resigned from the position of
Head of the Board of Supervisors (BOS) and a
member of the BOS in term of 2015-2019 from 21¢
July, 2018. The BOS worked with remaining three
members, but still ensured to fulfill supervisory tasks
assigned by the Annual General Meeting of Share-
holders (AGM). On 18" September, 2018, the BOS
elected Ms. Truong Thi Binh as Head of the BOS.

Operating results of Board of Supervisors
in 2018
1. Sessions of the BOS

The BOS has performed the function of supervising
to company’s governance and management of the
Board of Directors (BOD) and the BOE. This is to
improve the internal control system and the manage-
ment capacity; to ensure the legal rights of the
company and shareholders. In 2018, besides fully
attending the BOD meetings, the BOS held four
official sessions as below:

* March 31%, 2018

- Inspecting the audited financial statement of the
fiscal year 2017. The accounting figures were honest
and reasonable based on main aspects. The
opinions of the audit firm fully accepted all of them.

- Reviewing organization of the AGM; unifying
amendments of the Company’s Charter and Internal
regulations on corporate governance.

- Supporting and checking the calculation of financial
figures in 2018.

- Evaluating the company’s accounting processes.
- Evaluating gross margin rate based on planned rate.

- Checking randomly some major contracts: the contract
terms and conditions were not disadvantageous.

« July 7*, 2018
- Checking the 2™ quarter financial statement of

2018 and the first 6-month one of 2018.

- Comparing the bank account balances, loans, and
savings until June 30", 2018, there was no deviation.

- Summarizing up the inventory of raw material ware-
house in the first 6 months of 2018, the difference of
real data comparing with the accounting record was
accounted for a very small proportion (lack of 5 m?
woods). The BOS highly appreciated the company’s
management.

- Checking random cost and profit of some orders
and products; the results: most of them had gross
profit as planned.

- Checking operation of QC department; the results:
this department complied with the company's
process and ensured stable quality of products.

* October 13", 2018

- Checking the 3" quarter financial statement of 2018
and the first 8 - month one of 2018.

- Monitoring progress of the withdrawal of ESOP
shares in accordance with the regulations.

- Checking progress of remission value added tax for
the company.

- Considering the overdue debts, checking some
adjusted entries to ensure in compliance with the
current accounting standards and the tax regulations.

- Checking termite control situation, the results were
still in good control of the company.

- Check fire protection equipment: The company
installed an automatic sparks stamping system for
the dust collector system in Binh Duong factory to
help good control the fire situation.

* January 5", 2019

- Checking the 4" quarter financial statement of 2018
and the whole year one of 2018.

- Monitoring progress of the building construction
having big values, the results: all of them were
completed as scheduled.

- Checking the random cost and profit of some orders
and products; the results: most of them had gross
profit as planned correctly.

- Summarizing up the inventory stocktaking of raw
material warehouse at the end of 2018, the difference
data comparing with the accounting record accounts
for a very small proportion (lack of 8m® wood raw
materials accounting for 0.14% of the total ware-
house). The company organized, managed and
monitored the inventories tightly and closely.

Besides four official sessions above mentioned, the
BOS has also exchanged via emails and telephone

By
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to discuss and agree on issues relating to the manage-
ment of the company as well as the consulting for the
BOE to perform in accordance with law regulations and
the Company’s Charter. The activities of the BOS in
2018 achieved some basic results as follows:

2. Supervising in implementation of resolutions of
the 2018 Annual General Meeting of shareholders

- Despite facing many difficulties and challenges, with
the efforts in management, always following the plan
closely, so the company nearly fulfilled the assigned
targets. The total revenue in 2018 reached VND 389
billion, up 8% compared to 2017, similar to the growth
rate of previous years. Profit after taxes from produc-
tion and main business activities reached VND 89
billion, up 8% over the same period.

- In 2018, the company made two times dividend
advance payment at the rate of 35% by cash to
shareholders based on the business results and
profit after taxes achieved during the year.

- The company has paid remuneration and operat-
ing expenses for the BOD and the BOS based on
the AGM approved rate of 0.5% of total revenue in
2018, equivalent to VND 1,949,000,000. Beside,
bonus for the BOD and the BOS was also paid at a
rate of 7% on the increase of net profit of business
activities compared to the previous year, equivalent
to VND 618,000,000.

- The Company completed supplementing of the
business line with HCMC Department of Planning
and Investment, supplementing the Company's
Charter and the Internal regulations on corporate
governance in accordance with the model stipulated
in Circular 95/2017/TT-BTC.

- The company issued shares for employees stock
ownership plan (ESOP 2018):

Total number of issued shares: 742,792 shares
Issued price: VND 10,000/share
Number of employees: 874 people

3. Supervising the activities of the BOD and BOE
- The activities of the BOD & BOE were implemented
correctly in accordance to the company’s charter as well
as the provisions of the current laws, in order to ensure
the legal rights of the company and shareholders.

- The resolutions of the BOD have been approved
and passed with the highly consensus of the mem-
bers and strictly implemented by the BOE.

- The BOE well performed the role of managing,
supervising and supporting the departments in
production and business activities, especially in the
cost management. In 2018, the profit after taxes from
production and business activities reached 108%
compared to 2017 (excluding one-off profit from land
plot transfer recorded in 2017).

- The BOE and the accounting department have

A GDT | Annual ReporlZO‘iBo

also been very active in monitoring the remission
value added tax. This would go ahead in good
conditions for the company financial plan
completed perfectly.

- In this year, the BOS did not find out any unusual
problem, there was no case of members of the BOD,
BOE, Managers... in violation of laws, regulations and
others of the company.

4. Supervising the financial statements, busi-
ness activities of the company

- The company announced information in accordance

to related regulations applied for the listed companies.

- The BOS reviewed, appraised all semi-annual
finance reports and audited financial statements for
the fiscal year 2018 and found:

+ The financial statements in 2018 were prepared
based on selecting suitable accounting policies and
applying for them consistently, completing assess-
ment and estimating reasonably, being careful and
obeying all regulations, the Vietnamese Accounting
Standards and Vietnamese Corporate Accounting
System.

* The BOS agreed that the present data in the finan-
cial statements in 2018 were audited by Ernst &
Young Vietnam Limited.

5. Appraising the qualification of independent auditors

The AGM selected the Emst & Young Vietnam Limited
to audit the financial statements in 2018 for GDT. The
Emst & Young completed and conducted the audit
based on the current accounting standards and system.

According to the auditors' opinions, it said that the
GDT financial statements gave a true and fair view, in
all material respects, of the financial position of the
company as at 31% December 2018, and of the
results of its operations and its cash flows for the year
then ended in accordance with Vietnamese Account-
ing Standards, Vietnamese Enterprise Accounting
System and the statutory requirements relevant to
preparation and presentation of financial statements.
This showed that Accounting Department as well as
the BOE worked very carefully and honestly. The
data before and after auditing were no abnormal
difference, the BOS highly appreciated this effort.

6. Verifying the compliance

GDT has maintained high business performance on
the basis of compliance with the law regulations. At
the same time, the company also complies with the
operational procedures in accordance with the
requirements of the internal management system.

The coordination between the BOS with
the BOD, the BOE and Shareholders

- In 2018, the BOS participated in all BOD’s meet-
ings, and at the same time, we held quarterly

sessions of the BOS at the company to catch
the actual business situation and carried out the
supervision and inspection to strengthen the
management. Proposals and recommendations
of the BOS have been paid attention and
directed by the BOD and BOE, and each
department have gradually improved them.

- The BOS did not receive any complaints from
shareholders.

Conclusion and recommendation of BOS

In 2018, the company operated in accordance
with the Enterprise Law, the Securities Law, the
company’s charter, the resolutions of the AGM
and the BOD. The information disclosure of the
company also complied with relevant regula-
tions applied to the listed companies.

In addition, the BOS has several recommendations
as follows:

+ Continuing to improve technical, investment in
machinery and equipment to raise productivity
especially fire protection equipment.

« Strictly observing the fluctuation of the financial
market to improve the efficiency of using the
Company's capital.

» Planning reasonable policies to develop
human resources to response the company’s
increasing demands;

* Monitoring market price fluctuations of input materi-
als to store reasonably in order to maintain stability in
production and business activities of the company.

Plan of 2019

The price of fuel has not shown any signs of falling.
Therefore, GDT will continue to face with many

difficulties in 2019 to reach the business objectives.

Side by side with the company, BOS has to check,
consider more issues in the process of their activities.

In order to ensure the legal rights of sharehold-
ers, as well as to comply with the sustainable
development strategy of GDT, the BOS will focus
on implementing the following contents:

- Monitoring the implementation of the business
plan in 2019 according to the resolution of the
AGM of the financial year 2018.

- Checking the compliance of the legal regulations
of the BOD, BOE, key staffs in the process of oper-
ating and managing the company.

- Checking the executive of the State’s regula-
tions on financial and accounting management.

- Reviewing the preparation, auditing and public
disclosure of financial statements in 2019 in
accordance with the current law.

- The BOS will continue to improve operational proce-
dures in order to promote our role and responsibilities.
Basing on the foundation acquired over many years,
under the directions of the BOD and the BOE, We
believe that 2019 will be a successful year of GDT.
This is the report of the Board of Supervisors in
2018, submitted to the AGM for approval.

We would like to wish the AGM successful and
wish delegates, shareholders good health,
success and prosperity!

Yours faithfully,

On behalf of Board of Supervisors
Head of Board of Supervisors

!%j//;

TRUONG THI BINH

The valuation of Duc Thanh’s financial indicators

Criteria Unit 2017 2018

1. Asset and capital structure
1.1. Asset structure

- Current assets/ Total assets % 86.98 86.44
- Non-current assets/ Total assets % 13.02 13.56
1.2. Capital structure

- Liabilities/ Total assets % 26.88 24.77
- Owners’ equity/ Total assets % 7312 75.23
2. Liquidity
2.1. Quick ratio times 3.36 3.64
2.2. Current ratio times 2.71 2.69
3. ROA, ROE

- Return on assets (ROA) % 28.33 25.84

- Return on equity (ROE) % 39.44 34.84
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Mr. LE HONG THANG
General Director

Year of birth: 1975

Qualification: Mechanical Engineering, HCMC University of
Technology and Education

From January 2013 to now, Mr. Thang is General Director of
Duc Thanh Wood Processing JSC., replacing Ms.Lieu. He
has more than 20 - year experience in wood processing
industry, so he has knowledge about production processes,
techniques and has strengths in application of information
technology to management and administration. These
advantages helped him a lot in corporate governance
during his first five-year term, with the revenue growth rate
of 57% but the profit growth rate of 164% (3 times higher
than evenue one). He helped the company overcome
difficult times and completed all tasks assigned by the
Board of Directors.

2013 - now: Vice Chairman of the BOD cum General Direc-
tor of Duc Thanh Wood Company

April 2012 - January 2013: Vice Chairman of the BOD cum
Acting General Director of Duc Thanh Wood Company

2009 - March 2012;: Member of the BOD cum Deputy
General Director of Duc Thanh Wood Company

2007 - 2009: Member of the BOD cum Production Director
of Duc Thanh Wood Company

2003 - 2007: Deputy Director of Duc Thanh Wood Company

2000 - 2003: Factory Director of Duc Thanh Wood Com-
pany at Dak Lak Branch

1998 - 2000: Staff of Duc Thanh Wood Company
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Ms. NGUYEN HA NGOC DIEP
Deputy Greneral Director

Year of birth: 1975

Qualification: Master of International Account-
ing, Swinburne University of Technology

Ms. Diep has a lot of experience in finance,
accounting... Before being appointed Deputy
General Director, Ms. Diep has successfully
fulfilled her role as Chief Financial officer
and Head of Board of Supervisors. She has
suggested many innovations, improve-
ments to make control process closer, more
effective and help the BOD feel more
secure in financial activities.

2019 - now: Deputy General Director of
Duc Thanh Wood Company

2018 - 2019: Chief Financial Officer of Duc
Thanh Wood Company

2016 - 2017: Head of Board of Supervisors
of Duc Thanh Wood Company

2010-2016: Accountant of warehouse and
asset management at DKSH Vietnam
Chief Accountant at Sy Viet Company
(DKSH Group)

2004 - 2009: Chief Accountant of Tourism
Management Department, Youth volunteers
public services Company

1997 - 2003: General Director Assistant Of
Duc Thanh Wood Company

i
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Ms. NGUYEN THI THANH HUYEN
Human Resource Director

Year of birth: 1974

Qualification: Bachelor of Accounting, HCMC
University of Commerce

Working at Duc Thanh since 1995, Ms. Huyen has a
lot of experience in various jobs and always fulfilled
assigned tasks. She has contributed to the
development and improvement of management
process in order to standardize company's activities,
especially in training and improving ability of staffs
and workforce. In addition, she has many
suggestions to ensure a stable human resources to
meet the company’s growth rate.

November 2012 - now: Human Resources Director of
Duc Thanh Wood Company

2003 - October 2012: HR Manager of Duc Thanh
Wood Company

1997 - 2003: Domestic sales staff cum Accountant of
Duc Thanh Wood Company

1995 - 1997: Domestic sales staff of Duc Thanh
Wood Company

L ivinia IR

Ms. BUI PHUONG THAO
Chief Accountant

Year of birth; 1979

Qualification: Bachelor of Economics,
University of Economics Ho Chi Minh City

2011 - now: Chief Accountant of Duc Thanh
Wood Company

2009 - 2011: Deputy Accounting Manager of
Duc Thanh Wood Company

2006 - 2009: Accountant of Duc Thanh Wood
Company

2001 - 2005: Accountant of Minh Giang
Manufacturing & Trading Co., Ltd
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Mr. NGUYEN VAN DUC
Deputy Technical Director

Year of birth: 1955

Qualification: Mechanical College, Ho Chi
Minh City University of Technology

2003 - now: Deputy Technical Director of Duc
Thanh Wood Company

1995 - 2003: Production Foreman of DucThanh
Wood Company

1992 - 1995: Technician of Duc Phat Plywood
Production Company

1988 - 1992: Mechanical processing at home

1977 - 1988: Technician of Chemical Mechani-
cal Plant

Mr. CHE DONG KHANH
Deputy Production Director

Year of birth: 1976

Level: 12/12

2011 to now: Deputy Production Director of
Duc Thanh Wood Company

2009 - 2011: Production Foreman of Duc Thanh
Wood Company

2007 - 2009: Deputy Foreman of Duc Thanh
Wood Company

2003 - 2007: Technician of Duc Thanh
Wood Company
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BOARD OF EXECUTIVES’ STATEMENT
OPERATION IN 2018, PLAN AND ORIENTATION IN 2019

Dear Valued Shareholders,

It could be said that 2018 ended but still remained in the mind of the Board of Executives (BOE)
many lessons to overcome difficulties to achieve encouraging results. Due to high prices of rubber
wood raw materials in 2018, no sign of cooling down and no advantage of cheap ones which were
stored in previous years, the BOE had to find methods to increase productivity and to use avail-
able resources to control cost prices and selling prices. Finally, today we could please to
announce that both revenue and profits increased (not including one-off profits from land transfer
in 2017).

Looking back on the five-year development with 64% growth in revenue but profit increased by
146%, 2.3 times compared with the rate of revenue growth. These figures draw on the proud
growth chart of GDT.

In order to ensure comparative data over the years reflecting reality operating results, the follow-
ing figures were not included one-off profits from transferring of My Phuoc 2 land lot in Binh Duong
province recorded in 2016 and 2017.

REVENUE GROWTH IN FIVE-YEAR TERM (2014 - 2018) PROFIT GROWTH IN FIVE-YEAR TERM (2014 - 2018)
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= Revenue (VND billion) == Revenue growth rate (%) mmm Profit after taxes (VWND billion) == Profit growth rate (%)

It could be said that this was a remarkable result of the BOE and staffs under the close guidance
of the Board of Directors. We tried to find solutions and made flexible decisions in each period to
overcome difficulties in this period, took full advantage of using existing resources to bring profit
after taxes of VND 89.7 billion. Therefore, in 2018, the profit growth rate was equal to the revenue
growth rate of 8%. This was the target that the Annual General Meeting of Shareholders set for the
BOE as well as GDT's commitment to shareholders was always to try to maximize the profitability
ratio for their investment. The BOD’s report in 2018 and the orientation in 2019 are as follows:

I. YEAR 2018 IN REVIEW

Unit: VND billion

Cistaria Actual Actual c"t.':'t’:;"d Planin  Compared

2017 2018 sameperiod 2018  tothe plan

(1) (2) (3) (4)=(3)(2) (5) (6)=(3)/(5)
1.Total Revenue 362.245 389.834 108% 410.072 95%
- Export 308.883 328.939 106% 349.272 94%
- Domestic 50.023 55.095 110% 57.000 97%
- Others... 3.339 5.801 184% 3.800 153%
2. Profit before taxes from business production 103.751 112.369 108% 116.541 96%
3. Profit after taxes from business production 82.868 89.705 108% 93.233 96%
4. Profit after taxes (including profit from 101.297 89.705 89% 93.233 96%

transferring ¥ land lot My Phuoc 2)
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Total revenue of the company in 2018 achieved
VND 389.8 billion, only reached 95% of the year
plan, but still increased by 8% over the same
period; profit after taxes was VND 89.7 billion,
increased by 8% over the same period if exclud-
ing one-off profits from land transfer activities in
Bind Duong province. In addition, although
profits from financial activities decreased
sharply due to fluctuation of exchange rate and
instability of the banking system, the BOD and
staffs improved production process and produc-
tivity. This was the most effective way to
increase profitability, to ensure that the profit
growth rate remained at a high level.

With the mentioned business results, the BOE
proposed the BOD to pay 2018 advanced
dividends by cash at the rate of 35%, kept
GDT’s commitment that when the company
developed, interests of shareholders would
increased accordingly. This was reflected
via the EPS, ROA and ROE indicators in last
5 years.

EPS: EARNINGS PER SHARE
7,000

6,000 5,417 5492

EBid 4,808
4000 — 3,506 3:733 o

3,000

2,000

1,000

2013 2014 2015 2016 2017 2018
m EPS: Earnings per share (VND)

ROA - ROE
40%
34% 35% 36%
35% 29%
30% 27% —— — 27%
25% 22% 21%

20% 18%

15%
10%

14%

2013 2014 2015 2016 2017 2018

— ROA: Return of assets (%)
= ROE: Return of equity (%)

In 2018, EPS increased by VND 684 com-
pared to 2017.

ROA and ROE ratios in 2018 were 27% and 36%
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respectively, increased 3% and 1% respec-
tively compared to 2017. This was continu-
ous efforts of all employees in increasing
productivity in the context of increase in
wood prices.

1. Revenue Increases in both Domestic and
Export Markets:

- Export Markets: Facing the high price of
wood, the raw materials reserve at low prices
no longer available, the BOE considered
many factors such as market prices,
customer characteristics, etc... In addition,
with the motto of always sharing difficulties
with customers, the BOE submitted to the
BOD approving flexible pricing policies,
appropriate discount programs. As a result,
the export revenue in 2018 increased by 6%
compared to 2017.

- Domestic market: in 2018 the revenue
increased by 10% compared to 2017. The
domestic market met difficulties such as com-
petition of imported goods, production facto-
ries with cheap price, market share divided
into small pieces... In this situation, the
Domestic Marketing team not only caught up
the growth of Digital Marketing to strongly
increase marketing activities in order to raise
the brand awareness but also focused on
finding new customers. With new 175 points
of sale positions, the total number was up to
1,217 ones. In addition, in 2018, GDT
launched Montessori products - educational
toys for children to develop thinking, logic and
language skills. These products were trusted
by many parents and pre-school teachers.

2. New products:

The new product development is one of GDT's
business strategies and has to meet demands,
features of each customer, each country...
Understanding well these points, GDT has a
target to launch more than 40 new products
each year. In 2018, 80 new samples were
designed by Design Department, achieved
200% of the plan, and increased 37% over the
same period. Especially in 2018, the design
department also developed new products for
each individual traditional customer to appreci-
ate the sustainable cooperation.

3. Production

In 2018, productivity increased considerably
because the company focused on improving
production processes, investing in modern
machines, innovating technology to save costs,
controlling quality, reducing errors. There were
193 improvements, increase by 54% compared
with 2017. This thing brought high efficiency,
contributed to reduce prices and high profit to
the company.

4. Material resources

The wood prices in 2018 remained highly, no
signs of cooling down. Therefore, the BOE
always directed closely based on wood
prices, strengthened the quality control of
input materials, encouraged economical wood
use, took full advantage of using recycled
wood to maintain the best rate of loss. The
result achieved that the 2018 cost price was
lower than in 2017.

5. Quality management system

With the principle of ensuring the quality of
products in production, the Company always
maintains the ISO quality management system
ISO, quality control according to AQL stan-
dards... to meet all requirements of quality,
design to satisfy the demand of customers. In
2018, the company successfully converted
from the quality management system ISO
9001: 2008 to 1ISO 9001:; 2015. We upgraded
and innovated the strict and professional qual-
ity control processes so that we could find
defects in the production process and increase
customers’ satisfaction.

6. Human resources:

Nearly 28 years of operation and develop-
ment, the company always considers people
as the most valuable asset, always focuses on
training and keeping people, prioritizes devel-
opment of high-level human resources from
internal resources.

- Training: Improving quality of human

resources is one of company’s leading objec-
tives. Besides the basic training courses have

DUC THANH

been organized annually such as understand-
ing company culture, production process, prod-
uct quality criteria, and labor safety before
working hours, fire protection... In 2018, the
company organized training courses such as
management skills, effective communication
skills, basic and advanced English classes,
internal assessment experts...Especially, the
company always has a plan to train senior
managers, creates a good working environ-
ment to develop staffs’ abilities and gives
promotion opportunities to them.

- The welfare policy: With the commitment to
always care and improve employees’ life, in
addition to benefits of medical examination and
treatment under the health insurance regime,
the company also bought 24/24 accident insur-
ance for all employees. In 2018, all staffs from
the office to production teams had specialized
health examinations, blood tests and medical
treatment for some serious diseases. More-
over, GDT maintained other benefits such as
allowances for female employees during preg-
nancy and maternity period, backing to work
after pregnancy, subsidies in the event of
miscarriage, supporting for poor families,
sickness and illness employees, funeral...
Therefore, all staffs always consider GDT as
their big home.

- The remuneration policy: in 2018, although
CPl increased approximately 3.5%, the average
salary of employees was increased from 5% to
10%. On the other hand, the Company always
keeps bonus policies for employees (such as
the 13" salary month, the 14" salary month, the
15" salary month). In addition to fixed remunera-
tion, the BOE also tried to increase bonuses for
employees such as annual vacation allowance,
gifts on the occasion of holidays, birthdays,
scholarships to children of employees, reward
for productivity completion, returning to works
after Tet holidays...

- Besides, BOE also pays attention to the life
and working environment, listens carefully and
understands well aspirations of the employees,
creates a safe, comfortable democratic and
equal working environment.

<
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7. Investor relations (IR):

GDT was listed on the stock market since
2009. Up to now, GDT has always focused
on investor relations, ensured transparency.
Honest information is always considered as a
cultural characteristic of GDT so that all
shareholders have equal rights of updating
information on business activities, financial
statement, dividend payment, etc. In addi-
tion, we always update fully and promptly to
investors all information about production
and business activities, management and
administration strategies, to ensure all share-
holders having equal rights in updating infor-
mation.

Il. ORIENTATION IN 2019:

1. Development of the market and business
opportunities:

1.1 Domestic market

- The consumers have awareness in using
safe products with transparent origin so they
have concerned about GDT’s brand name.
This is an opportunity for GDT to approach,
promote and dominate the market by creat-
ing more new designs, high quality and safe
products.

- Open more points of sales so that consum-
ers can access to GDT's products, fully
recognize the GDT’s brand name as well as
we can increase the market share.

1.2 Export markets

- With the stable resources and the current
sustainable development, GDT continues to
increase new customers in the US, Russia
and Australia and tries to achieve new
customer growth of 20%.

- With a number of traditional export custom-
ers working for many years, with commit-
ments of product quality and delivery time,
the company always has stable orders from
customers in five continents worldwide.

GDT | Annual ReporlZO‘iBo

2. Strengthening the marketing IR activities
2.1 Marketing activities

- Develop, select the appropriate Marketing
methods and enhance the Digital Marketing
channel to strengthen the brand and product
identity of Go Duc Thanh safe products for
health.

- Develop the marketing channels through
community development campaigns to
create the double effect for businesses in
particular and for the community in general.

- Promote research and design of new prod-
ucts to launch many samples which are
suitable for the demands and trend of the
local and abroad consumers.

2.2 IR activities

- Promote activities to provide transparent
information to the investors through quarterly
business reports and IR news, organize
roadshows to answer investors’ questions.

3. Management work

- Have the appropriate policies and remu-
neration to keep human resources stably and
to work effectively.

- Train human resources more expertise and
dynamic; pay attention to training the senior
management team in order to meet the
growth rate of GDT.

- Monitor the situation of wood raw materials
prices to purchase at the most reasonable
price, as well as wood sources having FSC
certification to increase opportunities to get
orders, to increase revenue.

- Invest in technology and modern machines
to reduce production costs, increase produc-
tivity, reduce dependence on workers as well
as the plant area, be ready to welcome for
the growth opportunities of the wood
processing industry, which is expected to
increase sharply by 13-14% in the next three
years as the target set for wood and furniture
industry.

- Ensure healthy financial situation and use the source of capital in the most effective way.

- Apply and implement applications of science and technology into work, management in order to
increase working productivity, accuracy and information security.

- Maintain improvement program in production and office sections regularly.

- Review standards of salaries, bonuses, working environment, working hours to meet Business
Social Compliance Initiative (BSCI).

FINANCIAL PLAN IN 2019

Unit: VND billion

Criteria Azcg;xaal ;;:; Increase

1. Total revenue 389.834 428.127 110%
- Export 328.939 362.327 110%

- Domestic 55.095 60.000 109%

- Shavings, wasted materials 5.801 5.800 100%

2. Total cost 277.465 305.056 110%
3. Profit before taxes 112.369 123.071 110%
4. Profit after taxes 89.705 98.457 110%

On behalf of BOE, we would like to give my sincere thanks to all customers, shareholders who
have been supporting, believing in GDT in the last years and look forward to continuously receiv-
ing continuously your positive supports in the future.

We do believe that with the consensus of whole employees and the determination of the BOD, the
BOE, GDT will growth more and more and hold the brands steadily.

Yours sincerely,

On behalf of the BOE
GENERAL DIRECTOR

hw

LE HONG THANG

5
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1. The message of sustainable development

“USING PLANTATION WOOD PRODUCTS
IS THE BEST WAY TO PROTECT THE

ECOLOGICAL ENVIRONMENT”

Duc Thanh Wood Processing Joint Stock
Company (GDT) is the leading professional
manufacturer of kitchenware, household
utensils and toys made of plantation wood.
GDT has defined a specialized position in the
market because of its superiority in operating
management and production processes in
order to create high quality products, with
reasonable prices and on time delivery.
Approximately 85% of GDT's products are
exported to more than 50 countries world-
wide and Japan, South Korea are the main
markets. The remaining 15% is consumed in
Vietnam, mainly through supermarkets and
shopping centers in Ho Chi Minh City, Hanoi,
Da Nang...

In order to make difference, GDT’s leaders
had many concerns and said that the market
was familiar with using natural wood, but
these wood sources would be exhausted
with the high cost. Meanwhile, Vietnam is a
major exporter of rubber latex. The charac-
teristic of rubber wood: a kind of wood is
harvested after completing the latex produc-
ing cycle. At that time, rubber wood is often
used as fuel, very wasteful.

Through international market survey,
research on wood characteristics, GDT
realized that the export potential of rubber
wood products was great, domestic enter-
prises did not pay attention to this area.
Why GDT did not exploit this advantage. On
the other hand, when deciding on what kind
of wood materials to produce, GDT consid-
ered carefully, and until now, more than 27
years, GDT still had right decision in using
plantation wood instead of natural forest
wood. This was a specific and practical way
to contribute to forest protection and envi-
ronmental protection. Thanks to the right
decision at early stage, lack of wood raw
materials situation was not happen in GDT.
It could be seen that GDT was only a small
private enterprise but GDT has confidently
entered to Vietnam's furniture industry and
gradually surpassed to become the leading
manufacturer in a separate area, with the
motto "using plantation wood products
is the best way to protect the ecological
environment”

The secrets of GDT's success are:

» Always looking for a new direction in order
to minimize competition in the same indus-
try. Successful implementing of technology
access strategy, international market
access based on a strategic vision.

* Building a brand image, a cultural feature
with the word "Secure" and "Trust" as the
foundation and making efforts to implement
them.

» Creating a friendly and fair working envi-
ronment based on the criteria "People are
the most valuable asset of the enterprise".

* Building top quality goals with the motto
"Keep the prestige is to keep customers".

* Enhancing cooperation and maximizing
internal resources to develop stronger.

CGDT | goducthanh.com » diwoodvn.com
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2. Business ethics

“IMPROVE MANAGEMENT IS TO IMPROVE
QUALITY. KEEP THE PRESTIGE IS TO KEEP

CUSTOMERS

In order to succeed in business, in addi-
tion to product quality, the company had
to base on the foundation of "Secure"
and “Trust”. Thanks to perseverance,
GDT succeeded in leaving "Duc Thanh’s
impression" in the mind of partners and
customers. From the first products
accepted by customers, GDT's brand
name has been available in more than 50
countries worldwide; from a few original
models, up to now, GDT has more than
1,500 samples. The company developed
from one factory to two factories with a
total area of approximately 50,000 m?2.
With all the enthusiasm, prestige with
customers, GDT's products have been
always high quality, suitable to consum-
ers' needs, met the most stringent
requirements of European standards.

Ethical issues in business were a foun-
dation for the company development.
With GDT, in order to achieve the word
"Prestige" with customers, first of all the
company had to achieve the word
"Secure”, meaning that GDT always
cared to every employee. Doing this
thing well not only gives enterprises a
solidarity environment, but also creates
the company culture. Achieving this thing
is not easy. Management has to be in
harmony between sense and sensibility.
When the employees work well and have
useful initiatives for the company, they
will be recognized or awarded. This is
motivation for them to stimulate creativ-
ity, inspiration in labor and desire to con-
tribute.

GDT | Annual Report 20130

3. The relationship of sustainable
development with stakeholders

With
employees
Withthe

i With
community S products
& society |

With
environment

With the i

W shareholders |
Government A g |nvestors

With employees

"PEOPLE ARE THE MOST VALUABLE

ASSET OF THE ENTERPRISE"

"People are the most valuable asset of the
enterprise” - GDT always builds a safe,
professional, fair, friendly, non-discriminatory
working environment ... and creates trust and
peace of mind for the employees. All staffs
have considered GDT as their second home
because in this place, they have been cared
for spiritual and material life; given promotion
opportunities and career development; had
stable jobs; improved incomes.

Maintaining and implementing the company
culture is a traditional beauty, glue holding
members together. The company has issued
a code of conduct for employees to commit
and considered them as a core value to
reach transparency, clarity and friendliness
with customers as well as partners.

Building and maintaining a unique
culture that promotes capacity and con-
tribution of all employees to achieve
GDT’s general targets. Each member
has to put collective interests before per-
sonal ones; be honest, highly respon-
sible; innovate, unite and share together
in work and life in order to contribute to
sustainable development.

GDT has a lot of female employees, the
proportion of female worker accounts for
53% of the total number because they
are meticulous and ingenious in compli-
ance with characteristics of the wood
industry. The Company has special poli-
cies for them such as allowances of
pregnancy and maternity period.

Human resources by gender

a 53%

In order to provide employees with the
best support policies, GDT has imple-
mented policies on health and welfare for
employees such as:

o
M 47%

- Organizing annual health checks for all
employees, occupational diseases check
for related departments, implement
health insurance and social packages
according to regulations. Especially in
2018, in addition to the general check up,
the company also organized specialized
health examination to screen incurable
diseases for all employees.

- Giving the 13th salary month, 14th
salary month, 15th salary month, gifts on
the occasion of birthdays, holidays, New
Year, Lunar New Year. Giving gifts to
children of the employees on the interna-
tional children's day.

- Issuing shares for employees stock
ownership plan (ESOP) in 2015, 2016
and 2018 to help employees increase
their incomes and have more motiva-
tion to contribute to the company
development.

Ms. Trang - Packaging Team said:

“l feel very happy when the company
pays attention to workers' life, gives us
an opportunity to buy ESOP shares,
helps us have more money to care for
our families

- 100% of employees were covered
by 24/24 accident insurance with a
maximum compensation of VND
20,000,000/case.

- Supplying pure drinking water
(Sapuwa, Biwase) which is hygienic and
fully tested for all employees.

- Voluntarily taking care of pregnant
women such as:

» Cash allowances for women to improve
their health during 9 months of preg-
nancy and 6 months of maternity (total of
15 months).

* One-time subsidies in the event of mis-
carriage

Total amount for female workers in 2018
was: VND 150,000,000

- In addition, GDT has set up Le Ba study
encouragement fund to reward the
employees’ children who are excellent or
advanced students and also provides
scholarship for outstanding children in
difficult circumstances. The total amount

CGDT | goducthanh.com » diwoodvn.com
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of this fund to reward employees' chil-
dren was VND 540,400,000.

- Every year, the company organizes a
holiday trip for employees. In addition,
the company also creates healthy play-
grounds, sports movements...so that the
employees have an opportunity to meet
each other, improve skills and spirit of
solidarity.

( Dance performance of the employees )

( The Holiday trip at Vung Tau city )

Thanks to the good welfare and remu-
neration policy, GDT is always proud that
there has not been any strikes since the
company’s establishment. This is the
factor helping GDT grow continuously.

With products:

GDT's motto is "when being
human, personality is important. When
making products, quality is important”.

A GDT | Annual Report 20130

In order to do this thing, GDT always pays
attention to quality check from implement-
ing orders until delivering products.

« Quality inspection of inputs: check draw-
ings, samples and raw materials.

* Quality control of products: technicians,
team leaders, QC supervise quality during
production process; check hygiene, labels
and packages.

* Quality control of finished products: QC and
person in charge finally check each order.

» Delivery: goods are stored in a well-
ventilated warehouse before exporting to
the domestic or abroad markets..

- All company products have to meet the
quality standards as follows:

* Quality management system ISO 9001: 2015.
* CR making based on Vietnamese standards;

* CE making in compliance with European
standards

f[ ﬂ With customers:

GDT's target is to provide custom-
ers with safe, eco friendly products; to
improve the product quality in order to meet
customers' demands as follows:

- Building trust for customers by product
quality and good customers services &
policies.

- Always listening to customers’ comments,
enthusiastically explaining and guiding when
customers are not satisfied.

- Always giving the best solutions for custom-
ers in difficult circumstances and problems.

- Providing the practical, friendly and safe
products for customers.

m With Shareholders - Investors:

- Protecting and fully exercising
the rights of shareholders through sustain-
able business operations, using efficient
capital to bring long-term benefits to
shareholders and investors.

- Financial reports, business result reports
were disclosed on the mass media, the
company's website to help shareholders
and investors have accurately and
adequately information.

- Organizing the Annual General Meeting
of Shareholders, paying dividends, provid-
ing information to shareholders and inves-
tors in accordance with regulations.

- In recent years, GDT's dividend rate is
not lower than 50%. The total 2018
dividend is expected from 50% to 60% and
the company paid advanced dividend with
the rate of 35% by cash with the amount of
VND 54,800,000,000.

With the Government:

- GDT always complies with
Enterprise Law, tax, insurance, labor
safety, fire protection, environment laws.

- Ensuring business activities in accor-
dance with the law.

- Implementing guidelines and policies of
the state in each period.

- Not violating laws, causing environmen-
tal problems.

Thanks to good compliance with state
regulations, GDT achieved the title of “Ho
Chi Minh City typical enterprise” for many
years awarded by Ho Chi Minh City
People's Committee in collaboration with
Ho Chi Minh City Business Association.

& With the environment:

Complying with requirements of
the environmental law, water and electric
power saving.

Protecting the natural environment and
the living environment for the community
by taking specific actions: absolutely not
supporting the deforestation, using planta-
tion wood, protecting the natural forest
and ensuring products in compliance with
food safety standards.

Dust generated from production is
collected and treated through the dust
extraction system and every 6 months, the
company measures the labor environment
monitoring indicators to ensure them meet
the prescribed standards.

Always strictly implementing environmen-
tal protection measures to minimize pollu-
tion such as:

« Equipping and installing wastewater
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treatment systems in compliance with the
permitted standards.

* Implementing environmental quality moni-
toring as required.

+ Equipping a water trough system to
recover painting dust

* Solid and hazardous wastes are collected,
classified, stored in compliance with regula-
tions of the Ministry of Natural Resources
and Environment. GDT signed a contract
with the specialized company to collect and
treat them.

Absolutely not using toxic chemicals for
consumers: select suppliers of paint, safe
and non-toxic surface coatings (all have
safety certificates).

Regarding to fire protection, GDT was the
second enterprise in Vietham to import,
invest and install an automatic sparks
stamping system for the dust collector
system in Binh Duong factory to help con-
trol the fire situation. This was the most
mordern fire protection system imported
directly from Germany.

With the above mentioned practical envi-
ronmental protection actions, GDT earned
the title of "Green Enterprise” granted by
HCMC People's Committee, Department of
Natural Resources and Environment.

With the social community:

Every year, GDT always spends
a part of its profits to take care of the com-
munity, to contribute to improve social life,
to share for difficult circumstances...in order
to build a better and more humane society.

To implement effective and practical com-
munity care activities, GDT established the
Red Cross of Duc Thanh Wood Processing
JSC. (Association) with the Executive

"‘ -y
& GDT | Annual Report 20130

Board of 9 people and 50 members.
The objective of the Association is to
work towards volunteering, helping and
supporting difficult cases, incurable
diseases; promoting the spirit of mutual
support to contribute a small part to the
humanitarian work in the company and
the whole society. In particular, in the
future, the Association will be a bridge
and a common roof of compassionate
hearts. GDT Red Cross activities were
carried out in 2018 as follows:

* Building 3 more classrooms at Phan
Thanh Tai primary school with an
expense of VND 800,000,000 so that
they had facilities for day boarders.
This school was built by Mr. Le Ba-
father of Ms. Lieu in previous years.

« The Association also collaborated
with the Ho Chi Minh City Sponsoring
Association for Poor Patients and doc-
tors of Phuong Dong Hospital to per-
form cataract surgery for 105 cases
with free of charge.

« Constructing, renovating and repair-
ing toilets at primary schools in Quang
Nam province, Hoc Mon district with a
total amount of VND 500,000,000.

* Not only supporting employees, but
also caring their families. For example,
GDT supported the family of Ms. Tuyen
working at packaging team. She has 2
children and the younger one with polio
was cured but still in deaf - if not
treated, the child could not be able to
speak. The Board of Executives in gen-
eral and Ms. Le Hai Lieu in particular
helped her child have an opportunity to
examine at the Ear-Nose & Throat Hos-
pital Ho Chi Minh City, supported
money to buy headphones and found a
school for her to study at the disabled
school Nguyen Dinh Chieu with the

hope that the child could hear and develop
normally.

( The cataract surgery program for poor
people with free of charge )

( Toilets’ renovation at Nhi Tan primary school,
Hoc Mon District )

Ms. Lieu - Chairwoman of GDT said:

“We feel happier than ever, the joy
of giving and receiving, we know
what we do is small, not enough to
help all unfortunate lives. But at
least, we understand that philan-
thropy is not great things, it origi-
nates from the simplest one. Life is
a constant giving process; each of
us is an important link in that circle.
Therefore, don't hesitate to open
your heart to everyone. Happiness
is when giving people dreams into
reality.

4. GDT's sustainable development
orientation in the future

4.1 Building No. 1 brand name in Vietnam
for kitchenware, housewares and children's
toys from plantation wood.

4.2 Establishing a management system
through human resource software, account-
ing software to link data of two factories in
the fastest and most effective way.

4.3 Promoting development of products and
services to meet customers’ needs.

4.4 Researching and developing products
and services: the new products are the core
of business and have to meet demands,
features of each customer, each country...
Understanding well these points, GDT has
a target to launch more than 40 new prod-
ucts each year.

4.5 Investing in modern technologies and
machines to reduce production costs,
increase productivity, reduce dependence
on workers as well as the factory area, and
be ready to welcome growth opportunities
of the wood processing industry, which is
expected to increase sharply by 13% - 14%
in the next three years as the target set for
the wood and furniture industry.

4.6 Ensuring a safe and secure environ-
ment for the workforce and related stake-
holders.

4.7 Sharing responsibility with the social
community

It can be said with the above mentioned
differences, GDT is always proud of
being an enterprise growing up from its
own feet and self-developing, never
losing credibility with customers, sup-
pliers or workers. With the factors of
human resources, factories, manage-
ment, right strategies, GDT will grow
more sustainably, increases revenue
steadily over the years, becomes the
leading enterprises in serving for Moms
and Children.
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1. Prestige export enterprise in
2013 awarded by Ministry of
Industry and Trade.

2. The certificate of merit
"Having  achievements in
production and business to
contribute to developments of
Binh Duong Industry and Trade
Sector in 2013" awarded by
Department of Industry and
Trade in Binh Duong Province.

2015

1. Prestige export enterprise in
2014 awarded by Ministry of
Industry and Trade.

2. Ho Chi Minh City excellent
enterprises in 2015 awarded by
Chairman of HCMC People's
Committee.

3. Vietnam Gold Star in 2015
and Top 200 best brands of
Vietnam awarded by Vietnam
young business association.

4. Top V1,000 enterprises of tax
contribution in 2015 - ranked
672/1,000" certificated by
Vietnam Report and online
newspaper Vietnamnet.

5. Ministry of Labor, Invalids
and Social Affairs awarded:

+ Kitchenware, housewares and
wooden toys listed in Top 100
best products and services for

families and children 3rd in 2015.

* Excellent enterprises of Top 100
best products and services for
families and children 3rd in 2015.

6. Qualify assurance enterpri-
ses in 2015 certificated by the
Global organization.

7. The certificate of merit for
“Excellent  performance in
production, business and good
compliance with the State laws
and policies in 2014" awarded
by Chairman of the People's
Committees in Go Vap District.

"& -
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ACHIEVEMENTS OF THE COMPANY

I 2016

1. Top 50 best listed companies
on Vietnam stock market in
2016 voted by Forbes Viet Nam
magazine.

2. Top 50 Vietnamese best
performing companies in 2016
ranked by Nhip Cau Dau Tu
magazine.

3. Ho Chi Minh City excellent
enterprises in 2016 awarded by
Chairman of HCMC People's
Committee.

4. The certificate of merit
"Having achievements in
production and business to
contribute to developments of
Binh Duong industry and
trade sector in 2015" awarded
by Department of Industry
and Trade in Binh Duong
province.

5. Top V1,000 enterprises of
tax contribution in 2016 -
ranked 523/1,000” certificated
by Vietnam Report and online
newspaper Vietnamnet.

e

1. Top 3 listed companies
having the best investor
relations activities in 2017 (IR
Awards) voted by securities
companies and investment
funds.

2. Typical products and servi-
ce of the year 2017" for Go
Duc Thanh products voted by
Ho Chi Minh City Business
Association.

3. "Trusted Family Brand" for
Go Duc Thanh kitchenware,
housewares and Winwintoys
wooden toys voted by consu-
mers through Family &
Children Magazine coopera-
ted with Family & Community
News.

4. Top 500 Vietnam Prospe-
rous Enterprises - BPS500
Ranking in 2017 - ranked
134/500 announced by
Vietnam Report and Vietnam-
Net News.

5. High quality Vietnamese
goods title voted by consu-
mers for 3 consecutive years
2018.

2018

1. Ho Chi Minh City typical
enterprise in 2018 awarded by
Ho Chi Minh City People's
Committee in collaboration
with Ho Chi Minh City Business
Association.

2. Top 100 best products and
services for families and
children in 2018 voted by Labor
and Social Newspapers, Dan
Sinh Newspapers and Family &
Children Magazine.

3. The Ministry of Labor, Invalids
and Social Affairs awarded the
honor roll "Golden Enterprises
for Families" because GDT has
3 times having products and
services voted "Top 100 best
products and services for
families and children in 2013,
2015 and 2018.

e Tag
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ACHIEVEMENTS OF GENERAL DIRECTOR

HO CHI MINH CITY TYPICAL ENTERPRISE

Mr. Le Hong Thang was awarded the title of Ho
Chi Minh City typical entrepreneur by HCMC
People's Committee in collaboration with Ho Chi
Minh City Business Association.

[ v i
CHUNG NHAN
g LE i 1

HO CHI MINH CITY EXCELLENT YOUNG ENTERPRENEUR

This is the second time Mr. Le Hong Thang was awarded Ho Chi Minh City Excellent Young
Entrepreneur at the 10th awarding ceremony in 2018. The title was recognized and awarded
every 2 years by the HCM City People's Committee in order to honor entrepreneurs having
outstanding achievements in the process of innovation, creativity, improving economic
efficiency, as well as contributing to society, community and the general development of HCMC.

2017
"Top 100 Vietnamese Excellent Young Entrepreneurs in 2017" awarded by The Central Committee
of Vietnam Young Business Association.

2016
- Ho Chi Minh City Young Excellent Entrepreneurs 9" in 2016 awarded by Chairman of

HCMC People's Committee.

- The certificate of merit Top 200 excellent entrepreneurs- solidarity, dynamic, initiative,
integration and stable development awarded by Chairman of Binh Duong People's Committee.

- The certificate of merit for participating in “3 savings, 3 interactions” movement in the
period from 2011 to 2016 awarded by Chairman of the Ho Chi Minh City Fatherland Front
Committee.

- Top 50 Young Excellent Entrepreneurs in 2015 voted by Nhip Cau Dau Tu magazine.
- Accompanying with Enterprises in 2015 certificated by Confederation of Labor in Go Vap

District.
* S
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HO CHI MINH CITY TYPICAL
ENTERPRISE IN 2018

GDT received the title of Ho Chi
Minh City typical enterprise in 2018
awarded by Ho Chi Minh City Peo-
ple's Committee in collaboration
with Ho Chi Minh City Business
Association.

TOP 100 BEST PRODUCTS
AND SERVICES FOR FAMILIES
AND CHILDREN IN 2018

Labor and Social Newspapers, Dan
Sinh Newspapers and Family & Chil-
dren Magazine awarded Top 100
best products and services for fami-
lies and children in 2018 for GDT’s
products.

GOLDEN ENTERPRISES FOR
FAMILIES

The Ministry of Labor, Invalids and
Social Affairs awarded the honor roll
"Golden Enterprises for Families"
because GDT has 3 times having
products and services voted "Top 100
best products and services for families
and children in 2013, 2015 and 2018.
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GENERAL INFORMATION

EY
THE COMPANY

Duc Thanh Wood Processing Joint Stock Company (“the Company”) is a shareholding company
incorporated under the Law on Enterprise of Vietnam pursuant to the Business Registration
Certificate No. 4103000126 issued by the Department of Planning and Investment of Ho Chi
Minh City on 8 August 2000, as amended.

The Company’s shares were listed on the Ho Chi Minh City Stock Exchange (“HOSE”) with
symbol GDT in accordance with the Decision No. 136/QD-SGDHCM issued by HOSE on 3
November 2009.

The current principal activities of the Company are to manufacture and trade wooden products.

The Company’s registered head office is located at No. 21/6D, Phan Huy Ich Street, Ward 14,
Go Vap District, Ho Chi Minh City, Vietnam. The Company also has one (1) factory located at
Tan Hiep 49 Street, Tan Hoi Quarter, Tan Hiep Ward, Tan Uyen Town, Binh Duong Province,
Vietnam; and one (1) showroom located at 216 Ly Tu Trong Street, Ward Ben Thanh, District 1,
Ho Chi Minh City, Vietnam.

BOARD OF DIRECTORS

Members of the Board of Directors during the year and at the date of this report are:
Ms. Le Hai Lieu Chairman

Mr. Le Hong Thang Vice chairman

Mr. Le Hong Thanh Member

Mr. Tran Xuan Nam Member

Mr. Le Nhu Vu Member

Ms. Truong Thi Dieu Le Member

Ms. Nguyen Ha Ngoc Diep Member appointed on 21 April 2018
BOARD OF SUPERVISION

Members of the Board of Supervision during the year and at the date of this report are:
Mr. Nguyen Viet Anh Head resigned on 21 July 2018
Ms. Truong Thi Binh Head appointed on 18 September 2018
Mr. Tran Ngoc Hung Member

Ms. Nguyen Thi Huong Huyen Member resigned on 27 January 2018
Ms. Bui Tuong Anh Member appointed on 21 April 2018

MANAGEMENT
Members of the Management during the year and at the date of this report are:

General Director
Deputy general director resigned on 24 August 2018
Deputy general director appointed on 16 January 2019
Director of Administration
Business director

Mr. Le Hong Thang

Mr. Le Hong Thanh

Ms. Nguyen Ha Ngoc Diep
Ms. Nguyen Thi Thanh Huyen
Ms. Truong Thi Binh resigned on 1 April 2018

LEGAL REPRESENTATIVES

The legal representatives of the Company during the year and at the date of this report is
Mr. Le Hong Thang.
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Ms. Nguyen Ha Ngoc Diep is authorised by Mr Le Hong Thang to sign the accompanying finan-
cial statements for the year ended 31 December 2018 in accordance with the Letter of Authorisa-
tion No. 020-19/DT-UQ dated 30 January 2019.

AUDITORS
The auditor of the Company is Ernst & Young Vietnam Limited.

REPORT OF MANAGEMENT

Management of Duc Thanh Wood Processing Joint Stock Company (“the Company”) is pleased to

present this report and the financial statements of the Company for the year ended 31 December 2018.

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE FINANCIAL STATEMENTS

Management is responsible for the financial statements of each financial year which give a true
and fair view of the financial position of the Company and of the results of its operations and its
cash flows for the year. In preparing those financial statements, management is required to:

« select suitable accounting policies and then apply them consistently;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Company will continue its business.

Management is responsible for ensuring that proper accounting records are kept which disclose,
with reasonable accuracy at any time, the financial position of the Company and to ensure that the
accounting records comply with the applied accounting system. It is also responsible for safe-
guarding the assets of the Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Management confirmed that it has complied with the above requirements in preparing the accom-
panying financial statements.

STATEMENT BY MANAGEMENT

Management does hereby state that, in its opinion, the accompanying financial statements give
a true and fair view of the financial position of the Company as at 31 December 2018 and of the
results of its operations and its cash flows for the year then ended in accordance with Vietham-
ese Accounting Standards, Vietnamese Enterprise Accounting System and the statutory require-
ments relevant to the preparation and presentation of financial statements.

For and on behalf of Management:

Nguyen Ha Ngoc Diep
Deputy general director

Ho Chi Minh City, Vietnam
8 March 2019

+
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DUC THANH
Ref : 61001277/20318698 E I
ererence Accounting Standards, Vietnamese Enterprise Accounting System and the statutory require-

INDEPENDENT AUDITORS’ REPORT ments relevant to preparation and presentation of financial statements.

llueq

To: The Shareholders of Duc Thanh Wood Processing Joint Stock Companya HITTSr"

The financial statements of the Company for the year ended 31 December 2017 were
audited by another audit firm which expressed an unmodified opinion on those financial
statements on 30 March 2018.

We have audited the accompanying financial statements of Duc Thanh Wood Processing Joint
Stock Company (“the Company”) as prepared on 8 March 2019 and set out on pages 5 to 30,
which comprise the balance sheet as at 31 December 2018, and the income statement and the
cash flow statement for the year then ended and the notes thereto.

Management's responsibility

The Company’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with Vietnamese Accounting Standards, Vietnamese
Enterprise Accounting System and the statutory requirements relevant to preparation and

x| ERNST & YOUNE

QT J/../

) bl

presentation of financial statements, and for such internal control as management deter- Le .‘—""' Dugpg ThiNu -

mines is necessary to enable the preparation and presentation of the financial statements Deputy General Director Auditor N o

th i i ; I g Audit Practicing Registration Certificate Audit Practicing Registration Certificate
at are free from material misstatement, whether due to fraud or error. No. 0426-2018-004-1 No. 3796-2016-004-1

—— -
Auditors’ responsibility Ho Chi Minh Gity, Vietnam

Our responsibility is to express an opinion on these financial statements based on our audit. 8 March 2019
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those stan-
dards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor con-
siders internal control relevant to the Company's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circum-
stances, but not for the purpose of expressing an opinion on the effectiveness of the Com-
pany's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view, in all material respects,
of the financial position of the Company as at 31 December 2018, and of the results of
its operations and its cash flows for the year then ended in accordance with Viethamese
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~&4* AUDITED FINANCIAL STATEMENTS (Continued)

BALANCE SHEET
as at 31 December 2018

EY

B01-DN
VND

Code | ASSETS Notes Ending balance Beginning balance
100 A. CURRENT ASSETS 297,251,621,168 304,907,897,804
110 | I. Cash 4 16,949,327,615 742,782,268
111 1. Cash 16,949,327,615 742,782,268
120 | Ill. Short-term investment 157,700,000,000 206,100,000,000
123 1. Held- to-maturity investments 5 157,700,000,000 206,100,000,000
130 | lll. Current accounts receivable 40,950,025,233 31,783,817,351
131 1. Short-term trade receivables 6.1 33,594,980,819 22,572,813,878
132 2. Short-term advances to

suppliers 6.2 3,113,099,658 3,492,182,904
136 3. Other short-term receivables 7 4,241,944,756 5,718,820,569
140 | IV. Inventory 8 77,599,148,209 59,323,287,887
141 1. Inventories 77,599,148,209 59,323,287,887
150 V. Other current assets 4,053,120,111 6,958,010,298
151 1. Short-term prepaid expenses 11 465,644,983 457,076,184
152 2. Value-added tax deductible 3,587,475,128 6,500,934,114
200 B. NON-CURRENT ASSETS 46,631,988,235 45,622,375,971
210 I. Long-term receivable 255,689,179 259,671,405
216 1. Other long-term receivables 7 255,689,179 259,671,405
220 | ll. Fixed assets 43,463,256,367 42,422,309,564
221 1. Tangible fixed assets 9 32,159,200,464 30,826,830,841
222 Cost 85,219,924,519 83,235,496,648
223 Accumulated depreciation (53,060,724,055) (52,408,665,807)
227 2. Intangible fixed assets 10 11,304,055,903 11,595,478,723
228 Cost 15,193,114,013 15,193,114,013
229 Accumulated amortisation (3,889,058,110) (3,597,635,290)
260 | HI. Other long-term assets 2,913,042,689 2,940,395,002
261 1. Long-term prepaid expenses 11 2,217,878,431 2,293,049,687
262 2. Deferred tax assets 24.3 695,164,258 647,345,315
270 TOTAL ASSETS 343,883,609,403 350,530,273,775
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BALANCE SHEET (Continued)

as at 31 December 2018

Nguyen Ha Ngoc Diep
Deputy general director

{ loar

/

B01-DN
VND
Code | RESOURCES Notes Ending balance | Beginning balance
300 | C. LIABILITIES 85,193,773,168 94,205,320,648
310 | I. Current liabilities 81,617,514,418 90,765,598,564
311 1. Short-term trade payables 12.1 8,714,852,609 6,724,953,557
312 2. Short-term advances from
customers 12.2 4,233,306,711 8,090,010,734
313 3. Statutory obligations 13 6,913,920,915 6,045,825,653
314 4. Payables to employees 15,896,670,311 22,147,619,658
315 5. Short-term accrued expenses 14 2,130,121,226 1,883,076,548
319 6. Other short-term payables 15 8,489,953,226 757,349,704
320 7. Short-term loan 16 27,541,530,600 35,618,442,450
322 8. Bonus and welfare fund 7,697,158,820 9,498,320,260
330 | ll. Non-current liabilities 3,576,258,750 3,439,722,084
337 1. Other long-term liabilities 15 244,040,000 244,040,000
342 2. Other long-term provisions 3,332,218,750 3,195,682,084
400 | D. OWNERS’ EQUITY 258,689,836,235 256,324,953,127
410 | I. Capital 17.1 258,689,836,235 256,324,953,127
411 1. Share capital 163,941,760,000 149,094,600,000
411a - Shares with voting rights 163,941,760,000 149,094,600,000
412 2. Share premium 6,034,317,006 6,064,317,006
415 3. Treasury shares (1,151,600,000) (685,850,000)
418 4. Investment and development
fund 18,669,340,514 18,669,340,514
421 5. Undistributed earnings 71,196,018,715 83,182,545,607
421a - Undistributed earnings
by the end of prior year 38,623,685,607 46,439,589,348
421b - Undistributed earnings of
current year 32,672,333,108 36,742,956,259
440 | TOTAL LIABILITIES AND
OWNERS’ EQUITY 343,883,609,403 350,530,273,775

[

—

o

8 March 2019

Bui Phuong Thao
Chief Accountant

Le Cong Tu

Preparer
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~&A AUDITED FINANCIAL STATEMENTS (Continued)
INCOME STATEMENT EI CASH FLOW STATEMENT
for the year ended 31 December 2018 B02-DN for the year ended 31 December 2018 B03-DN
VND
VND
Code | ITEMS Notes Current year Previous year
Code ITEMS Notes Current year Previous year I. CASH FLOWS FROM
OPERATING ACTIVITIES
01 1. Revenue from sale of goods 01 Accounting profit before tax 112,369,126,071 125,325,283,599
and rendering of services 18.1 392,848,907,745 364,566,407,139 Adjustments for:
02 Depreciation of and amortisation
02 2. Deductions 18.1 (3,014,676,675) (2,321,426,274) of fixed assets 9,10 4.,465,061,765 4,788,056,384
03 Provisions 206,695,166 -
10 3. Net TRVEnuS from sale_ of goods 04 Foreign exchange loss arising from
denominated in monetary currency 143,602,540 11,805,328
" % Gostol 9°°d; 5°c'|d and - e - 05 Gain from investing activities (11,780,480,671) | (34,703,150,168)
services rendere (250,106,307,122) | (235,984,795,156) 06 Interest expense 20 206,966,592 383,399,230
20 5. Gross profit from sale of goods 08 Operfitlng pr_oﬂt before changes in
and rendering of services 139,727,923,948 126,260,185,709 working capital _ ) 105,610,971,463 95,805,394,373
09 (Increase) decrease in receivables (8,231,544,979) 12,603,206,838
21 6. Finance income 18.2 12,458,354,997 14,214,906,821 10 Increase in inventories (18,275,860,322) (3,646,349,121)
. 11 Increase (decrease) in payables 715,056,870 (43,434,585,507)
22 Finance expenses 20 (3,150,327,660) (1,059,900,655) 12 Decrease in prepaid expenses 66,602,457 11,928,892,144
23 In which: Interest expenses (206,966,592) (383,399,230) 14 Interest paid (206,966,592) (383,399,230)
. 15 Corporate income tax paid 13 (22,570,287,482) (23,990,341,439)
25 8. Selling expenses 21 (16,923,181,608) (16,543,632,527) 17 Other cash outiows $or
26 9. General and administrative operating activities {1,871,31 9,940) (1,968,052,135)
expenses 21 (20,786,250,179) (19,326,994,835) 20 Net cash flows from operating activities 55,236,651,475 46,914,765,923
i i Il. CASH FLOWS FROM
30 10. Operating profit 111,326,519,498 103,544,564,513 INVESTING ACTIVITIES
31 11. Other income 22 1.206.205.853 22 089.804.534 21 Purchase of fixed assets (5,506,003,568) {1 ,286,573,100)
’ e T 22 Proceeds from disposals of fixed assets 104,545,455 33,946,500,000
32 12. Other expenses 22 (163,599,280) (309,085,448) 23 Term deposits at banks (349,600,000,000) | (328,400,000,000)
24 Collections from bank deposits 398,000,000,000 319,400,000,000
40 13. Other profit 22 1,042,606,573 21,780,719,086 27 Interest received 13,496,235,118 8,442,430,320
50 14. Accounting profit before tax 112.369.126.071 125.325.283.599 30 Net cash flows from investing activities 56,494,772,005 32,102,357,220
. lll. CASH FLOWS FROM FINANCING ACTIVITIES
o 1hs SLant corporate Income 32 Capital redemption (465,750,000)
taxexpense 42 [uisCiis S (24,022,300,624) 33 Drawdown of borrowings 61,537,784,000 72,090,210,230
52 16. Deferred tax income (expenses) 24.3 47,818,943 (5,976,387) 34 Repayment of borrowings 16 (69,614,695,850) (57,720,706,490)
36 Dividends paid 17.2 (87,001,092,150) (96,674,718,500)
60 17. Net profit after tax 89,704,714,108 101,297,006,538 40 | Net cash flows used in financing activities (95,543,754,000) (82,305,214,760)
70 18. Basic earnings per share 17.4 5,492 5,878 50 | Netincrease in cash for the year 16,187,669,480 (3,288,091,617)
71 19. Diluted earnings per share 17.4 5,492 5,878 60 Cash at beginning of year 742,782,268 3,982,769,603
61 Impact of exchange rate fluctuation 18,875,867 48,104,282
70 Cash at end of year 4 16,949,327,615 742,782,268
//
Nguyen Ha Ngoc Diep Bui Phuong Thao Le Cong Tu
Deputy general director Chief Accountant Preparer
8 March 2019 Nguyen Ha Ngoc Diep Bui Phuong Thao Le Cong Tu
Deputy genera| director Chief Accountant Preparer
* 3 8 March 2019
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~&4° AUDITED FINANCIAL STATEMENTS (Continued)

NOTES TO THE FINANCIAL STATEMENTS EY

as at 31 December 2018 and for the year then ended

B09-DN
1. CORPORATE INFORMATION

Duc Thanh Wood Processing Joint Stock Company (“the Company”) is a shareholding company
incorporated under the Law on Enterprise of Vietnam pursuant to the Business Registration
Certificate No. 4103000126 issued by the Department of Planning and Investment of Ho Chi
Minh City on 8 August 2000, as amended.

The Company’s shares were listed on the Ho Chi Minh City Stock Exchange (“HOSE") with
symbol GDT in accordance with the Decision No. 136/QD-SGDHCM issued by HOSE on 3
November 2009.

The current principal activities of the Company are to manufacture and trade wooden products.

The Company’s registered head office is located at No. 21/6D, Phan Huy Ich Street, Ward 14,
Go Vap District, Ho Chi Minh City, Vietnam. The Company also has one (1) factory located at
Tan Hiep 49 Street, Tan Hoi Quarter, Tan Hiep Ward, Tan Uyen Town, Binh Duong Province,
Vietnam; and one (1) showroom located at 216 Ly Tu Trong Street, Ward Ben Thanh, District 1,
Ho Chi Minh City, Vietnam.

The number of the Company’s employees as at 31 December 2018 is 894 (31 December 2017:
854).

2. BASIS OF PREPARATION

2.1 Accounting standards and system

The financial statements of the Company expressed in Vietnam dong (“VND”), are prepared in

accordance with Vietnamese Enterprise Accounting System and Vietnamese Accounting

Standards issued by the Ministry of Finance as per:

« + Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulga-
tion of Four Vietnamese Accounting Standards (Series 1);

 + Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulga-

tion of Six Vietnamese Accounting Standards (Series 2);

* Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulga-

tion of Six Vietnamese Accounting Standards (Series 3);

» + Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation
of Six Vietnamese Accounting Standards (Series 4); and

« + Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulga-
tion of Four Viethamese Accounting Standards (Series 5).

Accordingly, the accompanying financial statements, including their utilisation are not designed

for those who are not informed about Vietnam'’s accounting principles, procedures and prac-

tices and furthermore are not intended to present the financial position and results of opera-

tions and cash flows in accordance with accounting principles and practices generally

accepted in countries other than Vietnam.

2.2 Applied accounting documentation system
The Company’s applied accounting documentation system is the General Journal system.
2.3 Fiscal year

The Company’s fiscal year applicable for the preparation of its financial statements starts on
1 January and ends on 31 December.

*O
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2.4 Accounting currency
The financial statements are prepared in VND which is also the Company’s accounting currency.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
3.1 Cash

Cash comprises cash on hand and cash in banks.

3.2 Inventories

Inventories are stated at the lower of cost incurred in bringing each product to its present location
and condition, and net realisable value.

Net realisable value (“NRV”) represents the estimated selling price in the ordinary course of busi-
ness less the estimated costs to complete and the estimated costs necessary to make the sale.

The perpetual method is used to record inventories, which are valued as follows:

Raw materials - cost of purchase on a weighted average basis.

Finished goods and work-in process - cost of direct materials and labour plus attribut-
able manufacturing overheads based on the
normal operating capacity on a weighted aver-

age basis.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of value
(through diminution, damage, obsolescence, etc.) of raw materials, finished goods, and other
inventories owned by the Company, based on appropriate evidence of impairment available at
the balance sheet date.

Increases or decreases to the provision balance are recorded into the cost of goods sold account
in the income statement.

3.3 Receivables

Receivables are presented in the financial statements at the carrying amounts due from
customers and other debtors, after the provision for doubtful debts.

The provision for doubtful debts represents amounts of outstanding receivables at the
balance sheet date which are doubtful of being recovered. Increases or decreases to the
provision balance are recorded as general and administrative expense in the income
statement.

3.4 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises its purchase price and any directly attributable
costs of bringing the tangible fixed asset to working condition for its intended use.

Expenditures for additions, improvements and renewals are added to the carrying amount of
the assets and expenditures for maintenance and repairs are charged to the income statement
as incurred.

When tangible fixed assets are sold or retired, any gain or loss resulting from their disposal
(the difference between the net disposal proceeds and the carrying amount) is included in the
income statement.

By
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~&4 AUDITED FINANCIAL STATEMENTS (Continued)

NOTES TO THE FINANCIAL STATEMENTS (Continued) EY
as at 31 December 2018 and for the year then ended

B09-DN
3.5 Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortisation.

The cost of an intangible fixed asset comprises its purchase price and any directly attributable
costs of preparing the intangible fixed asset for its intended use.

Expenditures for additions, improvements are added to the carrying amount of the assets and
other expenditures are charged to the income statement as incurred.

When intangible fixed assets are sold or retired, any gain or loss resulting from their disposal (the
difference between the net disposal proceeds and the carrying amount) is included in the income
statement.

Land use rights

Land use rights are recorded as intangible fixed assets representing the value of the right to use
the lands acquired by the Company. The costs of land use rights comprise all directly attributable
costs of bringing the land to the condition available for use. Accordingly, the land use right with
definite useful lives is amortised over term while the land use right with indefinite useful lives is
not amortised.

3.6 Depreciation and amortisation

Depreciation of tangible fixed assets and amortisation of intangible fixed assets are calculated on
a straight-line basis over the estimated useful life of each asset as follows:

Buildings and structures 5 - 28 years
Machinery and equipment 3 - 15 years
Means of transportation 5-11years
Office equipment 3 -9years
Land use rights 40 - 50 years
Computer software 3 -5years

3.7 Borrowing costs

Borrowing costs consist of interest and other costs that an entity incurs in connection with the
borrowing of funds.

3.8 Prepaid expenses

Prepaid expenses are reported as short-term or long-term prepaid expenses on the balance
sheet and amortised over the period for which the amounts are paid or the period in which
economic benefits are generated in relation to these expenses.

Prepaid land rental

The prepaid land rental represents the unamortised balance of advance payment made in accor-
dance with the lease contract signed with Industry Investment and Development Company on 19
May 2008 for a period of 44 years at My Phuoc 3 Industrial Zone. Such prepaid rental is recog-
nised as long-term prepaid expenses for allocation to the income statement over the remaining
lease period, according to Circular No0.45/2013/TT-BTC providing guideline of the use and calcu-
lation of depreciation and amortisation of tangible fixed assets and intangible fixed assets dated
25 April 2013 issued the Ministry of Finance (“Circular 45”).

3.9 Held-to-maturity investments

Held-to-maturity investments are stated at their acquisition costs. After initial recognition, held-to-
maturity investments are measured at recoverable amount. Any impairment loss incurred is recog-

gnised as expense in the financial statements and deducted against the value of such investments.

*O
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3.10 Payables and accruals

Payables and accruals are recognised for amounts to be paid in the future for goods and services
received, whether or not billed to the Company.

3.11 Accrual for severance pay

The severance pay to employee is accrued at the end of each reporting period for all employees
who have been in service for more than 12 months up to 31 December 2008 at the rate of one-half
of the average monthly salary for each year of service up to 31 December 2008 in accordance with
the Labour Code and related implementing guidance. The average monthly salary used in this
calculation will be revised at the end of each reporting period following the average monthly salary
of the 6-month period up to the reporting date. Increases or decreases to the accrued amount
other than actual payment to employee will be taken to the income statement.

This accrued severance pay is used to settle the termination allowance to be paid to employee
upon termination of their labour contract following Article 48 of the Labour Code.

3.12 Foreign currency transactions

Transactions in currencies other than the Company’s reporting currency of VND are recorded at
the actual transaction exchange rates at transaction dates which are determined as follows:

» Transaction resulting in receivables are recorded at the buying exchange rates of the commer-
cial banks designated for collection; and

» Transactions resulting in liabilities are recorded at the selling exchange rates of the transaction
of commercial banks designated for payment.

At the end of the period, monetary balances denominated in foreign currencies are translated at the
actual transaction exchange rates at the balance sheet dates which are determined as follows:

» Monetary assets are translated at buying exchange rate of the commercial bank where the
Company conduct transactions regularly; and

» Monetary liabilities are translated at selling exchange rate of the commercial bank where the
Company conduct transactions regularly.

All exchange differences incurred during the year and arising from the revaluation of monetary
accounts denominated in foreign currency at the year-end are taken to the income statement.

3.13 Treasury shares

Own equity instruments which are reacquired (treasury shares) are recognised at cost and
deducted from equity. No gain or loss is recognised in profit or loss upon purchase, sale, issue or
cancellation of the Company’s own equity instruments.

3.14 Appropriation of net profits

Net profit after tax (excluding negative goodwill arising from a bargain purchase) is available for
appropriation to shareholders after approval in the annual general meeting, and after making
appropriation to reserve funds in accordance with the Company’s Charter and Vietnam'’s regulatory
requirements.

The Company maintains the following reserve funds which are appropriated from the Company’s
net profit as proposed by the Board of Directors and subject to approval by shareholders at the
annual general meeting:

Investment and development fund
This fund is set aside for use in the Company’s expansion of its operation or of in-depth investment.
Bonus and welfare fund

This fund is set aside for the purpose of pecuniary rewarding and encouraging, common benefits
and improvement of the employees’ benefits, and presented as a liability on the balance sheet.
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NOTES TO THE FINANCIAL STATEMENTS (Continued) EY

as at 31 December 2018 and for the year then ended
B09-DN
3.15 Earnings per share

Basic earnings per share amounts are calculated by dividing net profit after tax or loss for the
year attributable to ordinary shareholders of the Company (after adjusting for the bonus and
welfare fund) by the weighted average number of ordinary shares outstanding during the year.
Diluted earnings per share amounts are calculated by dividing the net profit after tax attributable
to ordinary equity holders of the Company (after adjusting for interest on the convertible prefer-
ence shares) by the weighted average number of ordinary shares outstanding during the year
plus the weighted average number of ordinary shares that would be issued on conversion of all
the dilutive potential ordinary shares into ordinary shares.

3.16 Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received or receivable, excluding trade discount, rebate and sales return. The follow-
ing specific recognition criteria must also be met before revenue is recognised:

Sale of goods

Revenue is recognised when the significant risks and rewards of ownership of the goods have
passed to the buyer, usually upon the delivery of the goods.

Interest

Revenue is recognised as the interest accrues (taking into account the effective yield on the asset)
unless collectability is in doubt.

3.17 Taxation

Current income tax

Current income tax assets and liabilities for the current and prior years are measured at the
amount expected to be recovered from or paid to the taxation authorities. The tax rates and tax
laws used to compute the amount are those that are enacted as at the balance sheet date.
Current income tax is charged or credited to the income statement, except when it relates to items
recognised directly to equity, in which case the current income tax is also dealt with in equity.
Current income tax assets and liabilities are offset when there is a legally enforceable right for
the Company to offset current tax assets against current tax liabilities and when the Company
intends to settle its current tax assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet
date between the tax base of assets and liabilities and their carrying amount for financial report-
ing purposes.

Deferred tax liabilities are recognised for all taxable temporary differences.

Deferred tax assets are recognised for all deductible temporary differences, carried forward
unused tax credit and unused tax losses, to the extent that it is probable that taxable profit will be
available against which deductible temporary differences, carried forward unused tax credit and
unused tax losses can be utilised.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced
to the extent that it is no longer probable that sufficient taxable profit will be available to allow all
or part of the deferred tax asset to be utilised. Previously unrecognised deferred tax assets are
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re-assessed at each balance sheet date and are recognised to the extent that it has become
probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the
period when the asset is realised or the liability is settled based on tax rates and tax laws that
have been enacted at the balance sheet date.

Deferred tax is charged or credited to the income statement, except when it relates to items recog-
nised directly to equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Com-
pany to offset current tax assets against current tax liabilities and when they relate to income
taxes levied by the same taxation authority.

3.18 Segment information

A segment is a component determined separately by the Company which is engaged in providing
products or related services (business segment) or providing products or services in a particular
economic environment (geographical segment), that is subject to risks and returns that are differ-
ent from those of other segments.

The current principal activities of the Company are to manufacture and trade wooden products.
In addition, these activities are being taken place within Vietnam. Therefore, the Company’s risks
and returns are not impacted by the Company’s products that the Company is manufacturing or
the locations where the Company is trading. As a result, the Company's management are of the
view that there is only one segment for business - wooden products and geography - Vietnam
and therefore separate segmental information is not required.

3.19 Related parties

Parties are considered to be related parties of the Company if one party has the ability to control
the other party or exercise significant influence over the other party in making financial and oper-
ating decisions, or when the Company and other party are under common control or under
common significant influence. Related parties can be enterprise or individual, including close
members of the family of any such individual.

4. CASH
VND

Ending balance Beginning balance

Cash on hand 186,910,301 114,850,681
Cash in banks 16,762,417,314 627,931,587
TOTAL 16,949,327,615 742,782,268

5. HELD-TO-MATURITY INVESTMENTS

This represented for the short-term deposits at commercial banks with the original maturities of
more than three (3) months and less than twelve (12) months and earn interest at the rate ranging
from 5.1% p.a. to 7.2% p.a.

Bank deposits amounting to VND 32,000,000,000 were pledged as collateral for short-term loan
(Note 16).
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6.1 Short-term trade receivables UND o B = NEP| o 3 S
Ending balance  Beginning balance
o= 0o 'l © N ol ey - | ©
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10. INTANGIBLE FIXED ASSETS

Cost:
Beginning and ending
balance

In which:
Fully depreciated

Accumulated amortisation:

Beginning balance
Amortisation for the year

Ending balance

Net carrying amount:

Beginning balance

Ending balance

11. PREPAID EXPENSES

Short-term
Tools and supplies

Long-term
Prepaid land rental
Tools and supplies

Others
TOTAL

B09-DN

VND

Land use rights Computer software Total
14,917,549,433 275,564,580 15,193,114,013
- 101,564,580 101,564,580
(3,455,990,710) (141,644,580) (3,597,635,290)
(253,262,820) (38,160,000) (291,422,820)
(3,709,253,530) (179,804,580) (3,889,058,110)
11,461,558,723 133,920,000 11,595,478,723
11,208,295,903 95,760,000 11,304,055,903
VND

Ending balance Beginning balance

465,644,983 457,076,184

465,644,983 457,076,184

2,217,878,431 2,293,049,687

1,364,561,864 1,399,491,032

782,818,252 768,857,472

70,498,315 124,701,183

2,683,523,414 2,750,125,871

12. SHORT-TERM TRADE PAYABLES AND ADVANCE FROM CUSTOMERS

12.1 Short-term trade payables

Phuc Nguyen Khang Production and Trading

Co., Ltd

Xuan Truong Trading Service Import Export

Co., Ltd

Tan Vinh Painted Wood One Member Co., Ltd

Others
TOTAL

)
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Ending balance

1,389,954,555

VND
Beginning balance

1,724,632,700

1,016,925,415 353,548,580

840,019,400 -
5,467,953,239 4,646,772,277
8,714,852,609 6,724,953,557

12.2 Short-term advance from customers

VND

Ending balance = Beginning balance

Le Comptoir De Mathilde 1,975,295,196 391,443,429
H1 Global Co., Ltd 679,107,180 -
Others 1,578,904,335 7,698,567,305
TOTAL 4,233,306,711 8,090,010,734
13. STATUTORY OBLIGATIONS

VND

Increase Decrease
Beginning balance in the year in the year  Ending balance

Corporate
income tax 5,748,497,286 22,712,230,906 (22,570,287,482) 5,890,440,710
Personal
income tax 297,328,367 3,780,164,000 (3,054,012,162) 1,023,480,205
Value-added
tax - 6,649,446,837 (6,649,446,837) -
Others - 97,111,110 (97,111,110) -
TOTAL 6,045,825,653 33,238,952,853 (32,370,857,591) 6,913,920,915
14. SHORT-TERM ACCRUED EXPENSES

VND

Annual leave
Expenses for external services

Others

TOTAL

Ending balance  Beginning balance

1,774,210,000 1,649,600,000
315,607,522 185,748,000
40,303,704 47,728,548

2,130,121,226 1,883,076,548

b
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NOTES TO THE FINANCIAL STATEMENTS (Continued) EY

as at 31 December 2018 and for the year then ended

17.2 Capital transactions with owners and distribution of dividends

Contributed capital
Beginning balance
Increase

Ending balance

Dividends declared

Dividends declared
Dividends paid by cash
Dividends paid by shares

17.3 Ordinary shares

Shares authorised to be issued

Shares issued and fully paid
Ordinary shares

Shares are redeemed (treasury shares)
Ordinary shares

Shares in circulation
Ordinary shares

17.4 Earnings per share

B09-DN

VND

Current year Previous year
149,094,600,000 149,094,600,000
14,847,160,000 -
163,941,760,000 149,094,600,000

101,691,241,000
85,822,006,550
14,847,160,000

Ending balance
Number of shares

16,394,176
16,394,176
(83,010)

16,311,166

Basic and diluted earnings per share are calculated as follows:

Net profit after tax attributable to ordinary
shareholders for basic earnings

Distribution to bonus and welfare fund (*)

Net profit after tax attributable to ordinary
shareholders for basic earnings

Weighted average number of ordinary shares for
basic earnings per share (**)

Basic and diluted earnings per share (VND/share)

*O
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Current year

89,704,714,108

96,731,200,000
96,674,718,500

VND

Beginning balance

Number of shares
14,909,460
14,909,460

(51,960)

14,857,500

VND
Previous year

101,297,006,588
(5,064,850,329)

89,704,714,108

16,332,324
5,492

96,232,156,259

16,372,032
5,878

(*) Net profit used to compute earnings per share for the year ended 31 December 2018 was not
adjusted for distribution to Bonus and welfare fund from 2018 profit after tax as the company have
no plan for distribution in the Annual General Meeting Resolution dated 21 April 2018.

(**) The weighted average number of ordinary shares for the year ended 31 December 2017 was
adjusted to reflect the additional issuance of 1,484,716 dividend shares on 1 August 2018.

There have been no dilutive potential ordinary shares during the year and up to the date of these

financial statements.

18. REVENUES

18.1 Revenue from sale of goods and rendering of services

Gross revenue

Of which
Sale of finished goods
Rendering of services
Sale of scraps

Deduction

Sales discounts
Sales returns

Net revenue

In which:
Sale of finished goods
Rendering of services
Sale of scraps

18.2 Finance income

Bank deposit interest

Foreign exchange difference gains

Others
TOTAL

VND

Current year Previous year
392,848,907,745 364,566,407,139
387,048,249,044 361,227,444,639
- 180,000,000

5,800,658,701 3,158,962,500
(3,014,676,675) (2,321,426,274)
(2,211,162,059) (1,807,959,823)
(803,514,616) (513,466,451)
389,834,231,070 362,244,980,865
384,033,572,369 358,906,018,365
- 180,000,000

5,800,658,701 3,158,962,500
VND

Current year Previous year
11,675,935,216 13,466,556,278
748,285,105 709,924,413
34,134,676 38,426,130
12,458,354,997 14,214,906,821

%
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22. OTHER INCOME AND EXPENSES

VND
B09-DN .
Current year Previous year
19. COSTS OF GOODS SOLD AND SERVICE RENDERED
Other income 1,206,205,853 22,089,804,534
VND Gains from transfer land use rights at
. My Phuoc 2 - 21,574,554,008
Current year Previous year Gains from disposal of fixed assets 104,545,455 .
Others 1,101,660,398 515,250,526
Cost of services rendered - M, Others (163,599,280) (309,085,448)
TOTAL 250,106,307,122 235,984,795,156 NET OTHER PROFIT 1,042,606,573 21,780,719,086
20. FINANCE EXPENSES 23. PRODUCTION AND OPERATING COSTS
VND
ik Current year Previous year
Current year Previous year
Raw materials, tools and supplies 136,197,491,541 123,919,714,601
: Labour cost 129,100,054,468 121,914,688,298
Foreign exchange losses 458,479,953 342,233,650 External service cost 22,096,083,722 23.,251.261,351
Interest expenses 206,966,592 383,399,230 s —_—
2 484.881 115 334267 775 Depreciation and amortisation
Others ot Rk ol Lozt (Note 9 and Note 10) 4,465,061,765 4,788,056,384
TOTAL 3,150,327,660 1,059,900,655 Others 2,156,490,472 1,714,901,145
TOTAL 294,015,181,968 275,588,621,779

21. SELLING EXPENSES AND GENERAL AND ADMINISTRATIVE EXPENSES

VND

24. CORPORATE INCOME TAX

The statutory corporate income tax (“CIT”) rate applicable to the Company is 20% of taxable

profits.
Current year Previous year The Company’s tax returns are subject to examination by the tax authorities. As the application
of tax laws and regulations are susceptible to varying interpretations, the amounts reported in
Selling expenses 16,923,181,608 16,543,632,527 th(-:;hfln?[pc:|al statements could be changed at a later date upon final determination by the tax
- External service cost 10,177,086,604 10,435,764,548 RHRIRIERS:
- Labour cost 6,248,051,572 5,846,077,836
- Depreciation and amortisation 43,104,732 13,807,662 24.1 CIT expenses
- Others 454,938,700 247,982,481
VND
Current year Previous year
General and administrative expenses 20,786,250,179 19,326,994,835
- Labour cost 16,392,487,888 15,786,264,661
- External service cost 1,187,895,875 806,202,743 Cuyrent CIT expenses 22,712,230,906 24,103,811,027
- Depreciation and amortisation 669,667,979 776,960,289 Adjustment for over accrual of
- Tools and supplies 542,047,109 612,799,277 CIT from prior years 5 (81,510,403)
- Others 1,994,151,328 1,344,767,865 Deferred tax (income) expenses (47,818,943) 5,976,387
TOTAL 37,709,431,787 35,870,627,362 TOTAL 22,664,411,963 24,028,277,011

% & - &
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24.2 Current tax

The current CIT payable is based on taxable profit for the current year. The taxable income of the
Company for the year differs from the profit as reported in the income statement because it
excludes items of income or expense that are taxable or deductible in other years and it further
excludes items that are not taxable or deductible. The Company’s liability for current tax is calcu-
lated using tax rates that have been enacted at the balance sheet date.

A reconciliation between the accounting profit before tax and taxable profit is presented below:

VND
Current year Previous year
Accounting profit before tax 112,369,126,071 125,325,283,599

Adjustments:
Non-deductible expense

1,427,183,746

2,830,110,824

Change in accrual for severance pay 136,536,666 (80,374,163)
Foreign exchange differences 102,558,049 (50,492,230)
Expenses related to transfer land use
right at My Phuoc 2 - (7,151,957,354)
Estimated current taxable profit 114,035,404,532 120,973,555,136
Estimated current CIT for rate of 20% 22,807,080,906 24,194,711,027
Expenditure for female workers (94,850,000) (90,900,000)
Estimated CIT expense of current year 22,712,230,906 24,103,811,027
Adjustment for over accrual of CIT from
prior years - (81,510,403)
22,712,230,906 24,022,300,624

Current CIT expense

24.3 Deferred tax

The following are deferred tax assets recognized by the Company, and the movements thereon,

during the current and previous periods:

VND
Balance sheet Income statement
Ending Beginning
balance balance Current year  Previous year
Severance allowance 666,443,749 639,136,417 27,307,332 (16,074,833)
Foreign exchange
differences arising
from revaluation of
monetary accounts 28,720,509 8,208,898 20,511,611 10,098,446
Defeﬂed tax assets 695, 164,258 647,345,315
Deferred tax income (expenses) 47,818,943 (5,976,387)

*O
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25. TRANSACTIONS WITH RELATED PARTIES

Other transactions with related parties

Remuneration to members of the Board of Directors, Board of Supervision and Management:

VND
Current year Previous year
Salaries and bonus 6,452,604,537 5,249,485,000

26.0PERATING LEASE COMMITMENTS

The Company leases land and showroom under an operating lease arrangement. The minimum
lease commitment as at the balance sheet dates under the operating lease agreements are as
follows:

VND

Ending balance = Beginning balance

Less than 1 year 628,256,909 424,256,909
From 1 to 5 years 741,284,544 143,639,287
Over 5 years 918,349,537 1,434,038,123
TOTAL 2,287,890,990 2,001,934,319

27. OFF BALANCE SHEET ITEM
Ending balance Beginning balance

Foreign currency - United States dollar (USD) 243,835.21 7,037
Foreign currency - Japanese Yen (JPY) 34,128 39.217

28. RECLASSIFICATION OF CORRESPONDING FIGURES

Certain corresponding figures on the balance sheet as at 31 December 2017 have been reclassi-
fied to reflect the presentation of the current year’s financial statements. Details are as follows:

VND
Beginning balance Reclassification Beginning balance
(previously presented) (reclassified)
BALANCE SHEET
Other long-term liabilities 3,439,722,084 (3,195,682,084) 244,040,000

3,195,682,084

%
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29. EVENTS AFTER THE BALANCE SHEET DATE

Issuance of shares to employees under Employee Share Option Program

On 5 January 2019, the Company completed the issuance of 742,792 ordinary shares to employ-
ees at par value 10,000 VND/share in accordance with Official Letter No. 138/UBCK-QLCB of
State Securities Commission of Vietnam. The increase in share capital was approved by the DPI
of Ho Chi Minh City through the issuance of the 24" amended Business Registration Certificate
dated 18 January 2019.

Except for the above event, there is no significant events occurring after the balance sheet date
which would require adjustments or disclosures to be made in the financial statements.

s [

/ /
Nguyen Ha Ngoc Diep Bui Phuong Thao Le Cong Tu
Deputy general director Chief Accountant Preparer

8 March 2019

)
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