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BAO CAO CUA BAN DIEU HANH
(V/v: Téng két hoat dong ndm 2025 va ké hoach nam 2026)

Kinh gii: DAl HOI DPONG CO BONG CONG TY GO PU'C THANH
Cénctr: - Luat Doanh nghiép va cac van ban phap ly hién hanh

- Diéu Ié Céng ty g6 Dirc Thanh

- Nghi quyét DHPCP téng két ndm 2024 ngay 19/04/2025;

Ban diéu hanh xin tran trong bao cao DPHDCD Coéng ty CP ché bién G& B&rc Thanh vé két qua
hoat dong san xuat kinh doanh ndm 2025 va ké hoach nam 2026 nhw sau:

I. DANH GIA HOAT DONG NAM 2025

N&m 2025, béi canh dia chinh tri toan cau dién bién phirc tap, dac biét la cang thang gitra
Nga — Ukraine van khéng ha nhiét, tiép tuc gay kho khan trién mién cho nén kinh té trong va
ngoai nwéc. Bdng thdi, chinh sach thué déi wng clia My da khién cac nha nhap khau gép
nhiéu khé khan trong quyét dinh dat hang. Nhirng yéu tb nay da khién cac DN xuét khau suy

yéu, 1am cho doanh thu céng ty GDT gidm nhe so v&i nam 2024.

Tuy DT khéng tang trwdng nhu mong muédn, nhwng lai mét 1an niva, cong ty da thé hién sy
chd déng va linh hoat trong diéu hanh. “Khéng cé lwong thi cé chét”, khéng cé DT nhiéu thi
cong ty chuyén qua cai tién nang suat dé cé loi nhuan cao. Két qua dem lai that dang tw hao:

LNTT va ca LNST ciing déu ting trwdng vot bac so véi ndm 2024. Cu thé 1a:

Doanh thu toan hop nhét: 332,7 ty déng, gidm nhe 0,9% so véi cung ky, dat 91,9% KH
ca nam 2025.

LNTT hop nhéat: 94,6 ty déng, tidng 33,5% so véi cung ky, dat 115,6% KH ca ndm 2025
LNST hop nhét: 74,2 ty ddng, tdng 35,2% so vé&i cung ky, dat 114,2% KH ca ndm 2025
LNTT riéng cong ty me: 96,8 ty dong, tang 27,4% so v&i cung ky, dat 118,4% ké hoach
ca nam 2025.

LNST riéng cong ty me dat 76,5 ty dong, tang 27,4% so v&i cuing ky, dat 117,7% KH ca
nam 2025.

Il. NHPNG THANH TUU TRONG NAM CUA CONG TY bA AT bUQC

Hoan tat chuyén ddi tir giai doan tai ciu trdc (2024) sang van hanh hiéu qué (2025), nang
cao nang lwc kiém soat va chuin hoa san xuét.

Duy tri vi thé virng chac tai cac thj trwéng xut khau trong diém nhw My va EU, bat chap
bbi canh nhu cau suy giam.

Tan dung hiéu qua cac tai san théng qua viéc cho thué mét bang sau khi di d&i nha may,
tao thém ngudn thu bé tro.
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Nang cao nang suét lao dong gan véi cai thién thu nhap, hinh thanh “vong I&p néng suat”
tich cwc va bén virng.

Hoan tat d4u tw mua lai nha xwéng quy mé ~ 3,3 ha (goi la NM7), ciing cb nén tang tai
san phuc vu chién lwgc phat trién dai han.

Trong ndm 2025, G Brc Thanh da dat dwoc nhiéu danh hiéu va ghi nhan dang chu y vé
trach nhiém déi véi cong déng va xa héi, nhu:
e Bang khen cia TP.HCM vé viéc déng goép tich cuc cho ddng bao bj thiét hai bao I
e Bang khen ctia UBND tinh Binh Dwong cii (nay la TP.HCM) vi da cé nhiéu déng gop
cho hoat ddéng nhan dao cua tinh.
e Bang khen cia UBND tinh Vinh Long vé viéc déng gop xay cau cho dia phwong
e Dat chirng nhan “Top Doanh nghiép céng nghiép 4.0” do Lién hiép cac Hoi khoa hoc
va ky thuat Viét Nam td chirc
o Dat danh hiéu “Ngbi sao xanh 2025” do Tap chi Kinh té& Sai Gon td chire

Vé két qua hoat dong kinh doanh ban hang

- Xuét khau (XK): Doanh thu ca nam cla XK 1a 271,9 ty gidm 5% so v&i cung ky, hoan
thanh 88% ké hoach. Tac dodng clia cac xung dét dia chinh tri, chinh sach thué cla My
da gay nhiéu ap lwc. Tuy vay, mirc gidm DT 5% so véi cung ky van dwoc xem |a nhe
trong béi cadnh chung clia nganh, GDT van duy tri dwoc nang luc canh tranh va tép
khach hang n dinh.

- Noi dia (NB): Doanh thu ca nam cta ND |a 15,5 ty, chi dat 71% so vé&i ké hoach. Do
tinh hinh kinh té trong nwéc va khiing hoang kinh té thé gi¢i, do nguén hang gia ré t
cac noi tran vao canh tranh khéc liét... dan dén doanh thu tai thi trrdng ND suy gidm

Vé san xuét (SX)

N&m 2025 ghi nhan sw 16t xa4c ngoan muc cla SX, khi GDT d& chuan héa hé théng quan
tri va nang cao hiéu qua phdi hop gira cac cong doan. Nh& d6, nang suét tiép tuc duoc
cai thién, chi phi nhan céng duoc kiém soat, chat lwgng SP va tién do giao hang dwoc
bao dam, lgi nhuan dwgc nang cao

Vé nhan sw

- N&m 2025, GDT duy tri nguén nhan sw 6n dinh, phu hop véi dinh huwéng tdi wu hoa
hoat dong san xuét d3 trién khai tir cac ndm trwde. “Tai Blrc Thanh, nang lwc ca nhan
va hiéu qua cdng viéc luén dwgc dat Ién hang dau, nang lyc bao nhiéu, trach nhiém
bay nhiéu ,..” phat biéu cia Ba Liéu — CT. HDQT.

- GDT luén chu trong dén chinh sach dai ngod va phuc lgi cho nguwdi lao ddng, dam bao
thu nhap duoc cai thién twong xing v&i nang suét; xay dwng moéi truedng lam viéc én
dinh, an toan, gan bé va tao nén tang virng chéc.

Vé quan ly tai chinh

- Tinh hinh tai chinh ctia Coéng ty luén tét, cac khoan cébng ng duoc kiém soat chit ché;
tdng han mirc vén vay va ng phai thu ctia Cong ty khong vuot qua han mirc cho phép
theo quy dinh cla phap luat

- Viéc thanh toan cac khoan vay déu thuc hién dung thoi han, ddng thei Cong ty ciing
gidm t6i da hang tén kho, qua dé tiét gidm chi phi lai vay.
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- Céc chi phi khac ciia Cong ty cling dwoc kiém soat chat ché, tiét gidam cac chi phi
khéng hop ly.

- Cong ty ludn chap hanh tét cac quy dinh cia phap luat, quan ly tai chinh chat ché nén
trong nhirng ndm qua va ndm 2025, Céng ty khéng xay ra tén that vé vén va tai san.

Mot sé chi tiéu tai chinh co ban:

STT Chi tiéu DVT | 2025 | 2024 | 2023 | 2022 | 2021
1 | KHA NANG THANH TOAN
Hé sb thanh toan ngan han lan | 2,08 | 1,40 | 1,99 | 2,74 | 2,05
Hé sb thanh toan nhanh lan | 1,50 | 0,88 | 1,28 | 1,78 | 1,13
2 | CO CAUVON
Hé s6 no/ Téng tai san % | 35% | 43% | 30% | 28% | 30%
Hé sb no/ Vén chi s& hivu % | 54% | 74% | 43% | 38% | 44%
3 | HIEU QUA SU’ DUNG TAI SAN
Vong quay hang tén kho lan | 3,0 | 28 | 25 | 28 | 29
Vong quay cac khoan phai thu lan 4,6 5,1 30 | 46 | 99
Vong quay cac khodn phai tra lan 0,9 1,1 1,7 2,4 2,1
Doanh thu thuan/ Tng tai san lan | 0,6 06 | 07 | 10 | 09

Nhin chung, tinh hinh tai chinh ctia Céng ty dang & trang thai an toan, én dinh, va c6
s cai thién khd quan hon so v&i nam trwde. DU thi tredng con nhiéu thach thire, Cong
ty van kiém soat tot hoat dong tai chinh va khéng phat sinh rdi ro nao dang ké.

Quan hé nha dau tw

Duy tri nguyén tdc minh bach va trung thuc trong cong bé théng tin dén nha dau tw luén
la mét trong nhirng gia tri cbt 16i clia GDT. Céng ty cap nhat day du tinh hinh hoat déng
kinh doanh, bao céo tai chinh, cling nhw cac théng tin lién quan dén c¢b tirc thong qua
nhiéu kénh nhw website, email va tin nhan, ...

KE HOACH PHAT TRIEN NAM 2026

Buwéc sang nam 2026, GDT nhan thirc rd nhing thach thire tir bbi canh kinh té toan cau
tiép tuc c6 nhiéu bién dong, dac biét 1a xung dét gitva My-Israel-Iran lam cho gia ca xéng
dau, nguyén vat liéu tdng cao. Tuy nhién, vé&i nén tang tai chinh lanh manh va hé thdng
san xuat da duoc téi wu, cdng ty tiép tuc kién dinh muc tiéu phai tang trudng nhwng theo
hwéng linh hoat, thich (rng va sén sang. Céng ty ludén ndm bat co héi tir sy dich chuyén
clia thi trwéng, qua d6 mé rong quy mé hoat dong va gia ting thi phan trong dai han.

1. Thi trwrng XK

- Cung cb quan hé véi cac khach hang 16n, tap trung vao cac don hang cé gia tri cao.

- Tang cwdng nang lwc canh tranh théng qua chét lwong SP, gia ca én dinh va dam bao
tién d6 giao hang.

- DAy manh nghién ciru, phat trién san pham méi phu hop xu hwéng tiéu dung quéc té,
d&c biét trong nganh hang ndi that.

2. Thi trwéong ND

- Téi wu hé thdng van hanh nham nang cao tinh linh hoat va kiém soat chi phi.

- Phat trién SP phu hop nhu cau tiéu dung ND va mé rong hé thdng phan phéi, dac biét
la kénh ban hang tryc tuyén.
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- Nang cao chat lwgng dich vu ding nghia la dap ng ngay nhirng yéu ciu cla khach
hang, khdng dwoc phép cham tré.

3. San xuét

Tiép tuc duy tri viéc thuc hién KH SX hang ngay nghiém tdc, nang cao doanh sé SX,
nang cao nang suét, ddng thdi phai dau tw may maéc, cong nghé hién dai tw dong.

Ra soat, téi wu quy trinh san xuat nhdm han ché sai 16i va tiét giam chi phi van hanh.

Tang cwong quan ly chéat lwong SP, dap tng tiéu chuan XK ngay cang khat khe.

Tan dung téi da nguyén vat liéu, toi wu chi phi va nang cao hiéu qua str dung tai nguyén.

4. Cong tac quan tri

5. Ké hoach kinh doanh nam 2026

Tai cAu tric va phan bd ngudn nhan lwc, may méc hop ly, nang cao hiéu suét 1am viéc.

Xay dwng chinh sach dai ngé canh tranh nham thu hat va gilr chan nhan sy chéat lwong
cao. Day manh dao tao, phat trién ngudn nhan luc va xay dwng ddi ngi ké thira.

Chu ddng quan tri chudi cung trng, linh hoat trong thu mua va dw tri nguyén vat liéu.

D4y manh chuyén dbi sb, (rng dung ERP va Al trong quan tri.

DVT: ty déng

Stt Chi tiéu TH 2025 KH 2026 KH 2026 sv
Sétién | %DT | Sbétién | %DT | TH2025
A. Sé liéu riéng céng ty me
1 Tbng doanh thu riéng céng ty me 327,346 | 100,0% 366,790 | 100,0% 112%
2 LNTT riéng céng ty me 96,853 29,6% 100,551 27,4% 104%
3 LNST riéng cdng ty me 76,541 23,4% 80,000 21,8% 105%
B. Sé liéu hop nhét
4 Tbng doanh thu hop nhét 331,546 | 100,0% 371,200 | 100,0% 112%
5 | LNTT hop nhét 94,606 28,5% 98,051 26,4% 104%
6 LNST hop nhét 74,217 22,4% 77,500 20,9% 104%

Ngay vao nhirng ngay dau nam 2026, cudc chién tranh vung Vinh da lam anh hwéng dén tat ca
moi mat, lam chi phi SXKD tang. Vi vay, tuy mirc tang trwedng Ilgi nhuan khéng cao nhw mirc tang
ctia doanh thu nhwng bién lgi nhuan ké hoach van chiém ty trong cao, khodng 27%/DT.

Thay mat BDH, chung téi xin glri 11 cdm on chan thanh dén quy Cb déng da Gng ho, tin twéng
GDT trong nam qua va mong tiép tuc nhan sw hé tro tich cuwc cia Quy vi trong thoi gian toi.

Chén thanh cam on va tran trong kinh chao!
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Hochiminh city, March 23rd, 2026

REPORT OF THE MANAGEMENT
(Re: Summary of operations in 2025 and plan for 2026)

To: THE GENERAL MEETING OF SHAREHOLDERS DUC THANH
WOOD PROCESSING JOINT STOCK COMPANY

Pursuant to: - The Law on Enterprises and relevant legal regulations;
- Pursuant to the Charter of Duc Thanh Wood Processing JSC;

- The Resolution of the General Meeting of Shareholders summarizing 2024
dated April 19, 2025.

The Management respectfully reports to the General Meeting of Shareholders of Duc Thanh Wood
Processing Joint Stock Company on the results of business and production activities in 2025 and
the plan for 2026 as follows:

I. EVALUATION OF OPERATIONS IN 2025

In 2025, the global geopolitical landscape remained highly complex, particularly with the
ongoing Russia - Ukraine conflict showing no signs of easing, continuing to exert prolonged
pressure on both domestic and international economies. At the same time, the United States’
reciprocal tariff policies have created additional challenges for importers in making
purchasing decisions. These factors have collectively weakened export-oriented enterprises,
resulting in a slight decline in GDT’s revenue compared to 2024.

Despite revenue not meeting growth expectations, the Company once again demonstrated
strong proactiveness and flexibility in its management approach. Embracing the principle of
“prioritizing quality over quantity,” the Company shifted its focus from revenue expansion to
productivity enhancement and operational efficiency, thereby driving higher profitability. The
results achieved are highly encouraging, with both profit before tax and profit after tax
recording remarkable growth compared to 2024. Specifically:

- Consolidated revenue reached VND 332.7 billion, down slightly by 0.9% year-on-year,
fulfilling 91.9% of the 2025 annual plan.

- Consolidated profit before tax (PBT) amounted to VND 94.6 billion, up 33.5% year-on-
year, achieving 115.6% of the 2025 annual plan.
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II.

Consolidated profit after tax (PAT) reached VND 74.2 billion, up 35.2% year-on-year,
equivalent to 114.2% of the 2025 annual plan.

Parent company’s profit before tax reached VND 96.8 billion, increasing by 27.4% year-
on-year, fulfilling 118.4% of the 2025 annual plan.

Parent company’s profit after tax amounted to VND 76.5 billion, up 27.4% year-on-year,
achieving 117.7% of the 2025 annual plan.

ACHIEVEMENTS IN 2025

Successfully completed the transition from restructuring (2024) to efficient operations
(2025), enhancing control capacity and standardizing production.

Maintained a strong position in key export markets such as the U.S. and EU despite
declining demand.

Effectively utilized assets through leasing factory premises after relocation, generating
additional income.

Improved labor productivity alongside income growth, forming a positive and sustainable
“productivity loop.”

Completed the acquisition of a factory site of approximately 3.3 hectares, strengthening
the asset base for long-term development strategy.

In 2025, Duc Thanh Wood received various recognitions for its responsibility toward the
community and society.

o Certificate of Merit awarded by Ho Chi Minh City in recognition of the Company’s
active contributions to supporting communities affected by storms and floods.

o Certificate of Merit awarded by the People’s Committee of the former Binh Duong
Province (now part of Ho Chi Minh City) for significant contributions to the province’s
humanitarian activities.

e Certificate of Merit awarded by the People’s Committee of Vinh Long Province for
contributions to local bridge construction projects.

e Achieved the “Top Industry 4.0 Enterprise” certification granted by the Vietnam
Union of Science and Technology Associations.

e Honored with the “Green Star 2025” title awarded by Saigon Economic Times.

Sales performance

Export: Annual export revenue reached VND 271.9 billion, down 5% year-on-year,
achieving 88% of the plan. Geopolitical conflicts and U.S. tariff policies exerted pressure
and disrupted supply chains. However, a 5% decline is considered relatively moderate
within the industry context, and the Company maintained competitiveness and a stable
customer base.

Domestic: Annual domestic revenue reached VND 15.5 billion, achieving 71% of the plan.
Due to the challenging domestic economic conditions and the global economic downturn,
coupled with intense competition from an influx of low-cost products in the market,
revenue in the domestic market experienced a decline.

Production
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The year 2025 marked a remarkable transformation in the Company’s production operations,
as GDT successfully standardized its management system and enhanced coordination
efficiency across production stages. As a result, productivity continued to improve, labor costs
were effectively controlled, product quality and delivery schedules were consistently ensured,
and overall profitability was significantly enhanced.

Human resources

In 2025, GDT maintained a stable and well-structured workforce, in line with its ongoing
production optimization strategy initiated in prior years. “At Duc Thanh, individual
capability and work efficiency are always prioritized — capability determines
responsibility,” said Ms. Lieu — Chairwoman of the Board of Directors.

GDT consistently focuses on employee compensation and welfare policies, ensuring
income improvement in proportion to productivity, while building a stable, safe, and
cohesive working environment as a solid foundation. GDT consistently focuses on
employee compensation and welfare policies, ensuring income improvement in proportion
to productivity, while building a stable, safe, and cohesive working environment as a solid
foundation.

Financial management

The Company has consistently maintained a strong financial position, with receivables and
payables being closely monitored; total borrowing limits and receivables have remained
within the thresholds permitted by law.

All loan repayments have been made in a timely manner. At the same time, the Company
has minimized inventory levels, thereby reducing interest expenses.

Other operating expenses have also been strictly controlled, with unnecessary and
inefficient costs effectively reduced.

The Company has consistently complied with applicable laws and maintained prudent
financial management; as a result, no loss of capital or assets has occurred in recent years,
including 2025.

Key financial indicators: (*)

No. Indicator Unit | 2025 | 2024 | 2023 | 2022 | 2021
1 | LIQUIDITY
Current ratio times | 2,08 | 2,37 | 2,74 | 2,05 | 2,39
Quick ratio times | 1,50 | 1,49 | 1,78 | 1,13 | 1,73
2 | CAPITAL STRUCURE
Debt / Total assets ratio % | 35% | 29% | 28% | 30% | 32%
Debt / Equity ratio % | 54% | 40% | 38% | 44% | 47%
3 | ASSET UTILIZATION EFFCIENCY
Inventory turnover times | 3,0 | 23 | 28 | 29 | 35
Receivables turnover times | 4,6 | 28 | 46 | 99 | 11,6
Payables turnover times | 0,9 | 1,9 | 24 | 2,1 | 2,2
Net revenue / Total assets times | 0,6 | 0,7 1,0 | 0,9 1,0

Overall, the Company’s financial position remains safe, stable, and has shown positive
improvement compared to the previous year. Despite ongoing market challenges, the
Company has maintained effective control over its financial operations, with no significant
risks arising during the period.
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II.

Investor relations

Maintaining transparency and integrity in information disclosure to investors is one of
GDT’s core values. The Company provides full updates on business performance, financial
statements, and dividend-related information through multiple channels such as its website,
email, and messaging.

DEVELOPMENT PLAN FOR 2026

Entering 2026, GDT remains fully aware of the challenges arising from the increasingly
volatile global economic landscape, particularly the tensions involving the United States,
Israel, and Iran, which have driven up fuel and raw material prices. Nevertheless, supported
by a solid financial foundation and an optimized production system, the Company remains
committed to its growth objectives, pursuing a strategy that emphasizes flexibility,
adaptability, and readiness. GDT will continue to proactively capture opportunities from
ongoing market shifts, thereby expanding its scale of operations and enhancing market
share in the long term.

Export market

Maintain and strengthen relationships with major customers, focusing on high value -
added orders..

Enhance competitiveness through product quality, stable pricing, and on-time delivery.

Promote research and development of new products aligned with international consumer
trends, especially in the furniture sector.

Domestic market
Optimize operational systems to improve flexibility and cost control.

Develop products suited to domestic demand and expand distribution channels, particularly
online sales.

Improve customer service quality, enhancing customer experience and brand recognition.

Production

To continue strictly implementing daily production plans, enhance production output and
productivity, while investing in modern and automated machinery and technologies.

To review and optimize production processes in order to minimize defects and reduce
operating costs.

To strengthen product quality management to meet increasingly stringent export standards.

To maximize the utilization of raw materials, optimize costs, and improve resource efficiency.

Governance
Restructure and allocate human resources effectively to improve performance.

Develop competitive compensation policies to attract and retain high-quality personnel.
Promote training and human resource development, building a strong succession team.

Proactively manage the supply chain, ensuring flexibility in procurement and inventory.

To accelerate digital transformation by adopting ERP systems and integrating Al into
management and operations.

Business plan for 2026
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Unit: Billion VND

No. Performance Performance 2025 Plan 2026 Plan 2026 vs.
% of % of Performance
Amount Revenue Amount Revenue 2025

A. Parent Company Data

1 Total revenue 327,346 100,0% | 366,790 100,0% 112%
2 Profit before tax 96,853 29,6% 100,551 27,4% 104%
3 Profit after tax 76,541 23,4% 80,000 21,8% 105%

B. Consolidated Financial Data

4 Total consolidated revenue 331,546 100,0% 371,200 100,0% 112%
5 Consolidated profit before tax 94,606 28.5% 98,051 26,4% 104%
6 Consolidated profit after tax 74,217 22,4% 77,500 20,9% 104%

At the beginning of 2026, the outbreak of the Gulf conflict has had widespread impacts across all
aspects of the economy, leading to increased production and operating costs. As a result, although
profit growth is not expected to keep pace with revenue growth, the planned profit margin remains
at a relatively high level, estimated at approximately 27% of revenue.

On behalf of the Management, we would like to express our sincere gratitude to our valued
Shareholders for your support and trust in GDT over the past year, and we look forward to your
continued support in the time ahead.

Thank you very much and best regards!

On behalf of the Board of Management

(*) For further inquiries, please kindly contact us at: ketoan@dtwoodvn.com for additional
information and clarification.
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